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Nanaimo Ballroom Dance Society 
 

Annual General Meeting 

Sunday, September 18, 2005 

Bowen Park, Nanaimo 

 
 
Call to Order:  
The President, John Maher called the AGM to order at 7:15PM. There were 22 NBDS 
members present out of a total of 105 members. 
 
Minutes of the 2004 AGM: John asked if there are any errors or omissions in the 2004 
report and Chester moved that the minutes be accepted. John declared the minutes 
accepted.  
 

President’s Report: John Maher 
 
We started out the past year with plans to revitalize the ballroom dance experience in 
Nanaimo.  Board members were concerned about declining attendance and rising costs.  
We were especially concerned about two apparent trends: 
(1) Many people enroll in beginner level classes and seem to enjoy dancing, but very 
few come to dances; and  

(2) Many people who do come to a dance, and even join the society, seldom actually 
return for more than one or two dances.   

 
In response, we set out the 2005 calendar with two strategic objectives:  
(1) To reach out to beginner dancers, to make them feel welcome at our dances; and  
(2) To make our dances more attractive, to encourage people to attend more dances. 
 
Regarding our goal of encouraging more beginners, we felt it was important for the 
instructors of beginner students to bring their students to the social dance setting.  We 
invited each mid-Island ballroom instructor to teach workshops, Ballroom 
FUNdamentals, at 3rd Friday dances that were not theme nights or ticketed dances.  
Admission was free for students registered in a beginner ballroom dance class.   The 
social atmosphere would be minimal, with no bar service or lunch, and the focus placed 
on practice and having fun on the dance floor.   
This effort was, in my opinion, remarkably unsuccessful as far as attracting more 
beginner dancers.  Only one instructor of beginner ballroom students has consistently 
attended dances, and only a very small number of beginner students actually attended 
more than once.  Most regular members also did not attend dances preceded by 
beginner level workshops.  So we seem to have created a lose-lose situation, in which 
neither regular members or beginners tolerate each other, both stay away in droves, and 
the society loses money due to low attendance and paying instructors for extra 
workshops.  Clearly, the new executive should review this program of extra workshops 
for beginners on 3rd Fridays. 
 
Regarding our second goal, to attract members and others to come to more dances, 
our focus for the 1st Friday dances was to continue to provide ballroom dance workshops 
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of interest to the more experienced dancers.  Bar service would be provided along with 
our established food service to maintain a social atmosphere.  These dances were 
attended by more people than 3rd Friday dances, and represent the old style ballroom 
dances that we have held for years. 
 
We also planned to continue the 4th Friday dances as the mix of ballroom and non-
ballroom social dances, with a party atmosphere, paid DJ etc.  Attendance at 4th Fridays 
averaged 42 people, down from 47 in 2004.  Attendance was as low as 21 people.  The 
last four 4th Friday dances (including this August) lost money.  An original objective was 
to develop interest in ballroom dancing by introducing it to non-ballroom people in a 
social atmosphere; this objective was clearly not being achieved.  With the decision by 
Tina and I to step back from leading the 4th Fridays, the Board decided to cancel the 
remaining 4th Friday dances in 2005. 
 
For the first time, under the umbrella of the 4th Friday Dance Committee, we put on 
weekend dance camps for social dances such as West Coast swing and salsa.  These 
were very successful.  We planned a limited attendance (30 people) for Saturday west 
coast swing workshops in April and sold out.  We planned for 50 people to attend the 
Newcastle weekend in July and had almost 100 people come.   
 
For the 4th year we held tea dances at Newcastle Island on 4 Sunday afternoons 
during August.  The attendance by NBDS members at most of these was 
embarrassingly low. 
 
For the 3rd year NBDS provided assistance to competitive ballroom dancers through the 
Dance Sport Committee.  Practice space was made available to all members, and was 
used by those listed in the last Silver Slipper as having competed at the Island Fantasy 
Ball. 
 
And, last but not least, we held the Island Fantasy Ball for the 13th year, and for the first 
time held the Canadian Closed Ten-dance Championships.  Attendance was better than 
ever with approximately 600 tickets sold, another big success.   
 
One possible conclusion from these trends is that mid-Island dancers are becoming less 
attracted to regular dances and more attracted to one-time or annual events.  The new 
Board will have the challenge to sort through these and other inputs and draft a new plan 
of action for 2006. 
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To meet the goals and objectives, the Board set out a budget with clear guidelines for 
each of our accounts, such as the Friday dances, IFB, 4th Friday dance and Dance Sport 
committee.  In total, we achieved our budget targets and then some, with a net surplus 
of $4,400, about $1000 more than we had planned.  In round figures, the surplus is 
primarily due to the 4th Friday account and the Island Fantasy Ball. Comparing each 
account to the plan, the IFB, DSC and 4th Fridays all did better than plan.  The 1st and 3rd 
Fridays, and the Society in general (excluding dance revenue and expenses) did 
significantly worse than planned.  All is not rosy within the 4th Friday’s account, however.  
The net proceeds from the Friday night dances themselves were only about $300, while 
the proceeds for the two dance camps exceeded all expectations. 
 
In closing, I want to thank everyone who pitched in to help organize dances (other than 
those who will be giving reports tonight).   
 
Board 
� Keith Wilson, as VP for helping with a number of challenges and maintaining our 
membership database 

� Barbara Yee, for taking over as Treasurer (and doing a great job) 
� Tina, for taking over the Door and Tables role as well looking after food and catering 
� Deborah, for keeping the records and arranging for bookkeeping services. 
� Jim Beaman for being an active past president and continuing to help in a variety of 
ways (like selling tickets for the anniversary dance). 

� Fred Rockwell, for bringing order to our discussion. 
� Sara, for looking after the phoning committee. 
� Doug, for looking after the bar services (and Sylvia for supporting him) 
� Larry, for bringing new ideas to the team. 
 
Committees 
I want to thank all the people who helped with the behind the scenes work ongoing 
operation of the NBDS activities, especially  
� Gwen Spinks, for publishing the Silver Slipper, often on short notice, when the rest of 
us would write something for her to use. 

� Brian Gaines, for putting new energy into the web site, and getting it up to date. 
 
Volunteers 
Thanks to everyone who helped, at the Island Fantasy Ball, setting up tables, helping 
move the sound system, and doing the scheduled tasks like doing the door.  There are 
some people who just pitch in to set up tables, help clean up etc with no committee or 
instructions.   Some of these who seem to be there at every dance are Joe McPeek, 
Norm Whelpdale, and Irene and Chester Scott. Thanks, guys! 
 

Treasurer’s Report:  Barbara Yee & Keith Wilson 
 
The financial statements put together by our bookkeeper were presented, showing an 
overall net income for the Society of $4,423 for the fiscal year ending July 31, 2005. 
Most of this income was from the Island Fantasy Ball and the dance camps sponsored 
by the Fourth Friday Dance Committee. With current  assets amounting to $20,882 the 
Society is in very good financial shape. 
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Island Fantasy Ball Report: Nelson Wong 
 
Nelson would like to thank the IFB committee - without these people the IFB would not 
be possible. This was the first time we ran the National Championships, which required 
quite a bit more preparation. The event overall was very successful.  
 
After twelve years the IFB has managed to generate a profit of $25,000. There is 
pressure from some of the Board members that the IFB should always make a profit. It is 
not the purpose of the IFB to make a profit but only to cover our expenses. If there is a 
surplus in the end that money should go back to the Society to attract new members and 
improve the dances. Every year the IFB is expected to not lose money, which is a polite 
way of saying that this event should be making money. I would like to keep reminding 
the members that NBDS is a non-profit organization and more money in the bank is not 
necessarily healthy, the first IFB started out with only $800.00 in the bank. 
 
John thanked Nelson for all his hard work in making the IFB a reality. The Board policy is 
to support the Island Fantasy Ball; we ask that we plan not to lose money, to be 
reasonably conservative. We do indemnify the IFB and we’ve assured a minimum of 
$5000 will be kept to underwrite any loss the IFB has incurred. A couple of years we 
have planned to not make money and at least one year we came in at least $4000 short, 
although on average it’s been very healthy surpluses and the IFB committees are to be 
congratulated on that.   
 
 

Dance Sport Committee: Nelson Wong 
 
The Dance Sport Committee arranges practice space for competitors and students. This 
year the floor space is more restricted to the third Friday before the dance. There is no 
longer a practice time available before the first Friday dance. Unfortunately there are not 
enough students to support an hour and half rental space at $85.00. Depending on the 
number of participants I will continue to arrange practices before the dances. 
 
 

Fourth Friday Dance Committee Report: John Maher 
 
A new series of dances, held on the 4th Friday of each month, was initiated in 2003.  
Proposed in response to comments from members and non-members, the intent was to 
provide a wider variety of dances for the interest of ballroom dancers, and to attract a 
wider audience than would normally be interested in ballroom.  The mandate was 
decided by the NBDS Board at meetings in the fall of 2002, and led to formation of the 
Fourth Friday Dance Committee in June, 2003.  The members of the committee were 
Bob and Helen Green, and John and Tina Maher.  A separate bank account was  
established at the Credit Union. 
 
Ten dances were held on the 4th Fridays in the past NBDS year (no dance in December 
or March due to holidays).   Although attendance was for some dances, it was poor for 
others.  Average attendance decreased 10% from 47 to 42, since last year. Thanks to 
Chester for continuing to take care of arrangements for the bar.  A big bouquet of thanks 
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is due is Tina, for on-going support, help with the banking and for taking the lead on 
organizing snacks. 
 
For the first time, weekend dance camps were organized through the 4th Friday 
committee.  The first of these, following the April 22 4th Friday Dance, had a target of 30 
people for all-day workshops, and these were a sell-out.  About equal numbers of 
dancers came from Nanaimo, Victoria and Courtenay plus a few from the mainland.  
Myles Munroe and Tessa Cunningham headlined the workshops; Michele and Brian Bull 
also taught workshops and provided DJ services.  The net proceeds from this weekend 
totaled $700.   Special thanks are due to Wayne and Carrie Smith for their partnership in 
this event.  A report on the Newcastle Dance Camp will be presented separately. 
 
 

Report of Door and Tables Committee: Tina Maher 
 
The arrangement with the Dance Sport Committee to set up tables on third Fridays has 
continued to work out very well for those dances when DSC members practice (thanks 
to all competitive dancers who have helped).  There have been occasional difficulties 
getting volunteers to set up tables for the first Fridays, and on 3rd Fridays when there 
was no practice.   Thanks to all the people who have helped set up tables. 
 
We have not had quite so much enthusiasm for doing the door, and on several 
occasions we have had to get on the phone to obtain a volunteer at the last minute.  
Some new members have recognized that doing the door is an excellent way to get to 
know the membership; however, some older members do not seem interested in getting 
to know the newer members the same way.  On two dance nights we hired a staff 
person to take admission when there was no volunteer.  Again, thanks very much to all 
the people who dedicated part of a dance to doing the door. 
 
 

Music Committee Report: John Maher 
 
The music committee was successful in providing music for all regular dances for the 
last year plus 5 additional dances at Newcastle Island (August 2004).  Welcome to new 
members of the music team: Gwen Spinks and Norm Whelpdale.  Special thanks to 
those who did the music: Norm; Gwen; Bob Green; Dave Stevenson; Jim Burrell, Ed 
Hong and Nelson Wong.   
 
The club CD collection remains at 141 CDs.  No new CDs were purchased this year.  
There were no requests for new CDs. 
 
The music committee did not purchase any new sound equipment during the past year.   
The club’s CD player was repaired during the spring (problem found during practice at 
the IFB), and the portable sound system was used at Newcastle Island during the 
summer without problems.  The club repaired the Bowen sound system CD player and it 
is working well. 
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Phoning Committee Report: Sara Treutler 
 
I would like to thank this years phoning committee, Ann Parker, Mac & Dorothy Atkinson, 
Cynthia Palin and Sylvia Sheaff. The phoning committee phones the members the week 
of the first dance of the month.  Keith Wilson who is in charge of the database emails the 
remaining members at the same time.  The committee informs the members of the 
workshops, instructors of the workshops and the dance times of the months’ dances.  
Their phone calls and emails are a brief reminder to what’s going on at the NBDS. 
Thanks also to Keith for keeping the membership list up to date. 
 
 

Food & Catering: Tina Maher 
 
Since there are less people volunteering to do the food, cookies are served with coffee 
and tea at the break. The Spice of Life will be catering the 2005 Anniversary Dance and 
Christmas Dance. 
 
 

Bar Services: Doug Sheaff and Chester Scott 
 
The bar actually loses money but the members appreciate the service. The Gala nights 
are a great success and we’ve tried “pop nights” on the third Fridays and we haven’t had 
any complaints about not having any liquor. The bar is very labour intensive and it’s 
sometimes difficult in getting Servers to work the bar. NBDS only pays $30.00 per night 
where there’s other offers of $100.00 per night then there is no staff. The price of the 
drinks ($3.50 each) hasn’t helped bar sales, less drinks are sold than before. 
 
 

Newcastle Island Dance Camp: John Maher 
 
After the tea dances in August 2004, an idea was put forward (by Bob Green) to hold a 
weekend event at Newcastle, to take advantage of the amenities offered by the park, 
and to develop the potential of the Pavilion for social dance workshops.  The Board 
approved a budget for this event, and it was organized under the 4th Friday account.   
 
A social dance workshop weekend was held at Newcastle Island on July 16 to 18, 2005.  
A total of 92 people purchased over 100 tickets; separate packages were offered for 
Friday night, Saturday daytime, and Saturday night, as well as a weekend pass.  A total 
of 9 workshops and 2 dances were held.  Instructors included Josie Neglia, Keith and 
Holly Foraie, John de Pfyffer, Gwen Spinks, Nelson Wong and Susan Peach.  With 
higher than expected attendance, net proceeds exceeded $2000.  There were many 
requests to hold this weekend event again next summer and some volunteers to help do 
that.  Thanks to Snuneymuxw First Nation for making arrangements for use of the 
campground and Pavilion, catering and ferry, and to Keith and Holly Foraie for their help 
with promotion and music.  Brain Gaines developed a web page, which helped with 
promotion. 
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Library: Bruce Joiner 
 
The NBDS library was formed to provide instructional videotapes to assist NBDS 
dancers with furthering their knowledge of dance.  There are 25 current videotapes and 
an assortment of other older copies from the late Don Panek’s collection.  As with past 
years, approximately 10% of the membership use this service. We continue to build our 
collection through a deal where our supplier provides videos in exchange for their 
advertisement in the Island Fantasy Ball program. In this way our library can grow with 
no expenditures. Our supplier is slowly switching over to DVD format but does not yet 
offer much in the international ballroom style. Three new videos and one DVD are 
currently on order to help round out our collection. 
 
 
ELECTION OF OFFICERS: 
 
The following were acclaimed: 
 
PRESIDENT:    Keith Wilson 
VICE PRESIDENT:   Stephen Gower 
SECRETARY:   Deborah Wilson 
TREASURER:   Barbara Yee 
PAST PRESIDENT:   John Maher 
 
IFB Chair:   Nelson Wong 
 
The following were nominated for Director: Doug Sheaff, Sara Treutler, Tina Maher, Fred 
Rockwell, Fred Mark and Nelson Wong 
 
Motion: Chester moved that the nominations be closed, Sylvia seconded the motion. All 
in favour, passed. 
  
Election of Directors:  
 
The following were elected:   Tina Maher 

 Fred Rockwell 
 Doug Sheaff 
 Sara Treutler 
 Nelson Wong. 

 
NEW BUSINESS:  
 
A submission from Dave Stevenson to a change in the bylaws. There can only be a 
change to the constitution or bylaws at a general meeting.  The current bylaws state that 
there should be fourteen days notice of general meeting and the Society Act says that 
the agenda should be circulated at the same time. Since sufficient notice was not given 
for this agenda item the only alternative here to convene another general meeting. 
 
Notice of the AGM should be sent out in writing to all members fourteen days prior to the 
AGM date stating the date, time, and location of the AGM as per the Bylaw 2.04. 
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Motion:  
Keith moved that we defer discussion of the bylaws until a future general meeting, and 
give at least two weeks notice of such a meeting and the proposed bylaw changes to all 
members in advance. Dave Stevenson seconded the motion.  Discussion: Currently the 
notice is given by mail, and there was a proposal that it can also be given by email. All in 
favour to discuss the bylaws later, passed. 
 
Motion by Dave Stevenson:  
The person who plays the music for the dance be admitted for free, along with the door 
people. Discussion: at present the only people admitted free are the people who do the 
door.  The financial statements show that our first and third Friday dances are break-
even so any more free admissions would be a negative, unless we raise the admission 
or hired someone to do the work. The hall next year will cost a minimum of $248.00. 
With an average of 35 person attendance and an average of five people getting in for 
free the cost to each person would be $9.50. This would make us lose money at every 
dance or we could raise the rates. If we are going to be sustainable we need to find a 
way to break even. 
 
Amendment to the above Motion:  
The door persons and one music person is admitted for free at a NBDS dance. Tina 
seconds the motion. No further discussion. All in favour: fourteen in favour, two against 
and one abstain. Motion carries. 
 
Items to be looked at by the new board:  

• decline in attendance  
• how to encourage new members  
• New Year’s Dance for 2006. 
 
 

Keith adjourned the meeting at 9:35PM. 


