
Minutes 
Nanaimo Ballroom Dance Society 

Annual General Meeting 
Bowen Park Room 1 

7:00 p.m. Sunday, September 20, 2009 
 

Meeting called to order at 7:00 p.m. President Andy Mundy declared a quorum 
as 32 members were present (minimum required is 10% of 165 members, 17).   

 

Minutes of the 2008 AGM.  Minutes had been posted on the web page and issued 
in the Silver Slipper.  With no errors or omissions raised, they were declared 
accepted by Andy and not read at the meeting. 
 

___________________________________________________________________________________________________ 

Part one – Reports:  Comments from the Officers & Committee Chairs 
Reports were received from the officers and most committee chairs. 
 

President     Andy Mundy 
Welcome everyone to the 2009 AGM.  This is a time to review and reflect upon the past 
year, elect new officers to the Board, and accept volunteers for committees and other help.  
It is also an opportunity for you to have your say and make your views known in an open 
forum. 
However, if there are issues you feel really strongly about; if you wish to help guide the 
NBDS in a new direction; if there is a problem you would really like to see resolved; if there 
is a topic you would like to have discussed in depth and at a length which this AGM 
precludes due to time constraints; if you really want to make a difference – then why not put 
yourself forward as a Board member. 
All positions are open to any NBDS member.  We welcome new people to sit on the Board.  
The Board is there to run the Society on your behalf. 
Over the past year, the NBDS has provided its usual range of dance events, including 
Anniversary, Christmas and New Years Eve dances, all of which were thoroughly enjoyed 
by those who attended.  Our theme dances included Valentines, a Movies night, and a Wild 
West night.  These have been met with mixed reactions, ranging from “disastrous, never 
again” to “brilliant and fantastic” which just goes to prove that you can never please all the 
people all the time.  We try these things - if they work, that’s great; if not, at least we tried. 
Newcastle Island provided a number of dances and workshops, and we are extremely 
grateful to the organizers for that, particularly John Maher for all the work he has put in. 
Another dance event we put on was the charity fund raiser Dancing With The Stars.  This 
was the first time the NBDS has run such an event and it was judged a success both by its 
popularity (tickets were completely sold out) and by the amount we raised for the Haven 
Society.  If anyone has any ideas as to a similar event in the future, please let us know. 
Lastly, and by no means least, this year’s IFB marked a major milestone in its organization, 
having been extended to a 2 day event for the first time.  Despite being run in extremely 
difficult, worldwide, financial circumstances, it was successful in its implementation and 
incurred only a small loss despite increased costs.  I would like to publicly record a vote of 
thanks to the IFB committee and all those who helped out. 
I hope you all look forward to dancing throughout the coming year as much as I do.  We 
would like to hear from you what you would like in the way of dance events.  This is your 
Society and we run it solely for your benefit.  Please help us to do just that. 

 

Treasurer      Stephen Gower 
The financial statements were posted on the wall of the meeting room and copies provided 
for members to inspect.   

2008/2009 Fiscal Year - Treasurers Report 
I am proud of the path we followed during the past twelve months.  In spite of these 
challenging times we have succeeded in creating an impressive number of dance events. 
As a Society we may be small in numbers, but we produce sterling products. 



Our financial position at July 31, 2009 was robust, with over $ 20,000 of reserve funds in 
the bank.  Our Operating budget for the past fiscal year exceeded $ 100,000.   
Last year the Board and our Committee members endeavored to keep admission costs as 
low as possible and yet to maintain the high standards of previous years.  We produced 
quality events that were priced to be an excellent value.  
Our expectation was that overall we would break even or make a small profit. Unfortunately, 
when the accounts were reconciled at Year-end it was apparent that our expenses 
exceeded revenues by almost $ 3000. Our events were priced at or near cost and with a 
few exceptions, did not generate sufficient funds to contribute to our operating expenses.  
The operating expenses consist of items such as insurance, office administration, 
accounting, advertising and promotion and the costs of producing our excellent website and 
newsletter.  
In our 2009/2010 Fiscal Year I believe it is necessary to balance revenues and 
expenditures.  It is important to retain savings in the bank that amount to at least 25% of our 
operating budget.   
Therefore I believe it is necessary to make some increases to our pricing structure for our 
monthly and ticketed dances and to our membership fee.   
Financial Highlights: 
2008/2009 compared to 2007/2008 

1) Our total Cash is up by $ 1014.   
2) The total current assets are up $ 103.  This total includes inventory and supplies, 

prepaid expenses and accounts receivable.   
3) Our fixed Assets were reduced due to depreciation by $ 1012.   
4) Our total Assets were reduced by $ 911.   
5) Our current liabilities, due to increased accounts payable, increased by $ 1884.   
6) Our net Assets decreased by $ 2,794.   
7) Our total Assets are now $ 29,831.  This compares to an Opening total Assets of  

$ 32,625. 
8) Our Revenues for 2008/2009 totaled $ 108,673.  Our expenses totaled $ 111,467.   
9) Our operating deficit is $ 2,794.   

Recommendations: 
Some increases in revenues are required to meet our operating costs (currently running 
close to $ 5000/yr).  It would be very difficult to reduce our operating costs. 
I suggest the following as a prudent course of action: 

1) To raise the membership fee from $ 10/person to $ 20/person, and;  
2) To increase the attendance cost of our monthly dances by $ 1.00/person, and 
3) To standardize the price of the tickets for our dinner dances at $ 35/person.   

We do require our yearly Liability Insurance.  Without this insurance protection our directors 
are risking personal loss of assets in the event the Society is targeted by a lawsuit. council.  
While the Society Act protects individual members from liability, unfortunately the same is 
not true for our Directors.   
Specifics: 

1) The Island Fantasy Ball Ballroom Dance Competition lost -  $ 1,848  
2) All Bowen regular monthly Dances for the year and the Anniversary and Christmas 

Dinner Dances made - $ 1,102 
3) All Nanoose Place Dances, including the “New Year Eve” lost -  $ 585 
4) The Newcastle Island Dance Camp & NI Tea Dances made - $ 3,412 
5) DanceSport Committee, Practice Space at Nanoose used by competitors, social 

dancers and participants in DWTS lost $ 1,951. 
6) NBDS Membership Fees made - $ 1510 
7) Interest Income from retained earnings made - $ 467 
8) Other revenues made $ 153 
9) Yearly Liability Insurance costs $ 2200, but $ 265 of this amount was contributed by 

DWTS – so actual cost for past fiscal year was $ 1935 
10)  General Operating expenses to run the Society - cost  $ 3119 

Notice to Reader; 
The 2009 IFB was expanded from a one day into a two-day event.  This proved to be 
extremely popular with spectators and competitors but produced many challenges in 
marketing, ticket sales and planning.  These challenges were compounded by the fear of 



swine flu and a general slowing down of the economy.  These many factors caused the IFB 
to post the first loss in many years.  Overall (during the past 15 years) this event has 
contributed approximately $ 38,000 in revenues. 
The Nanoose expenses included the sum of $ 1,252 for Hall decorations and 
entertainment.  Many of these decorations were purchased for and paid out of the revenues 
of the ‘Dancing with the Stars” Gala.  Most of these decorations were subsequently reused 
and recycled in other NBDS activities including New Years Eve and the Island Fantasy Ball 
and the 2009 Anniversary dinner dance.  
The “Dancing with the Stars” Gala Evening was our first charity event.  It raised over  $ 
4300 for Haven Society to assist their work in providing services to women, children, youth 
and families who have experienced violence.   
This fiscal year our Society has shouldered the cost of a yearly Insurance Liability Policy 
(total $ 2200).  This policy is part of Sport BC and is specifically tailored to groups such as 
ours.  In the past specific event insurance or liquor liability policies were purchased on an 
individual basis, as was deemed necessary.  We often went without insurance or attempted 
to assess the inherent risk of specific events and insure accordingly.  If insurance was 
mandatory (due to renting requirements - Nanoose Place) or where risk of claim was 
deemed to be higher than normal then we purchased insurance.  In 2008, after much 
debate, the Board decided it was essential to carry a yearly liability policy that would insure 
the directors and NBDS in all our activities. 

Moved by Andy Mundy, seconded by John Maher, that the Treasurer’s report 
be approved.  Carried 

 

Island Fantasy Ball    Jerry Jaggers 
IFB 2009 was expanded to a 2 day event to facilitate more categories and to assist youth 
dancers.  
   - In past, parents and youth dancers were unable to travel to IFB, participate and return 
home the same day. They were forced to stay over the night before or stay over event day 
and incur extra costs. To encourage the growth of the youth categories we changed the 
schedule to assist this group.  
   - We added Senior level 2 events after many years of requests. This made the event too 
large for one day.   
The expansion to 2 days came with many challenges. The committee agreed to not hire a 
show couple, but to take this money and assist identified skilled couples with transportation 
costs to the event. A new International Open Championship category was created to 
provide a higher calibre of competition to the event and allow both days to be equally 
exciting and entertaining.  
The Closed BC Championship Standard and International Open Championship Latin were 
held on Saturday evening and the Closed BC Championship Latin and International Open 
Championship Standard was held on Sunday.  Both days being equally entertaining and 
highly competitive!  The level of competition was higher than ever and truly 
international   On both evenings finalists were invited to perform in the showcase of 
champions as most prefer seeing younger top competitors performing showcase than 
professional. This was equally entertaining or better than previous year's invited 
paid Showcase couples.  The only difference in the 2 days, was dinner was available on 
Saturday as in past years.   
Several very interesting and important comments were made to me from competitors.  
       - the local competitors from BC were delighted to be able to dance against such skilled 
competitors without having to travel to distant and costly competitions. 
       - the finalists loved being invited to provide a show dance -  
       - although this is a relatively small event, it very well organized, well run and very fun!  

 There were many challenges for IFB 2009  
     - a faltering economy - effecting sponsorship, competitors and patrons.   

     - added fixed costs associated with a 2 day event       
     - twice as many seats to fill 
     - the extra volunteers needed for a second day 
     - the extra workload for the committee        



     - a poorly communicated message to our membership of the equally entertaining and 
value effectiveness of both days. 
The committee recognized the challenges and proactively secured extremely good valued 
local advertising, both in the local newspaper and on TV to promote the event. There was a 
successful weekend booth & demonstration at Woodgrove mall to stimulate interest for the 
event and NBDS. 
Any and all expenses were evaluated to trim unnecessary costs. 
The event incurred a loss of $ (1848). 
Looking at the IFB past Statements this is only the fourth time in 17 years a deficit 
occurred.  The IFB has contributed over $38,000 revenue to the club in the past 17 years.   
In summary I would like to thank the IFB 2009 Committee and all the volunteers for an 
outstanding event.   There is no going back now and future IFB's will be 2 day events, 
packed full of fun, entertainment and competition!   

 
DanceSport Committee  Nelson Wong 

Nelson described the provision of practice space as a small function of the NBDS.  
The concept was to re-invest some of the surplus from the past year’s IFB into 
development of stronger competitors from the Nanaimo area.  2009 was very 
successful with increased attendance and revenue from drop-ins up by 48%.  The 
practices are for all members, not just competitors, and all instructors are 
encouraged to participate and to use the practices to coach their students. 

 

Music Committee   Dave Stevenson 
I am please to say that it was not difficult to find volunteers to play the music for 2008/2009 
Fortunately most of the DJs who volunteered in the previous year, were willing to play again 
this past year. These people were Andy Mundy, Fred Rockwell, Ed Hong, John Maher, 
Barbara Barnett, Norman Whelpdale, Jeff Bettany and myself so I would like to thank them 
for their service. Although not within the sphere of my responsibility I would also like to 
thank Gwen Spinks, Nelson Wong, Brian Gaines and the Foraies from Comox who played 
at Newcastle Island tea dances. There may have been others at Newcastle Island, but I am 
not sure who they were, so I offer my thanks anyway. The calendar of dances for 2009 is 
complete except for the Christmas dance. I was advised that the Bowen Committee, will be 
choosing the DJ, but as of yet I have not heard who this will be. Nelson has been asked by 
the Nanoose Committee to do the New Year's Eve dance and I believe that he has 
accepted.  
There have been occasions when an exchange of venues and dates between the DJs has 
been necessary due to one reason or another. These were not foreseen at the time when 
the original list was established. Changes have sometimes been arranged between them 
and they have advised me accordingly.  
In most occasions, I have checked before the various dances, if the DJ is still available to 
play. If he or she was not available for whatever reason I have felt that it should be up to me 
to fill in, if someone else could not be found to play on the last minute, I have always had 
my music with me as a backup in case there has been a malfunction in the regular 
equipment.  
In the case of a new DJ, it is necessary for the music director to check that a new DJ has 
instruction on the Society's equipment and also to check if he/she wants to use their own. It 
may be necessary for the Music Coordinator to provide the said instruction. Written details 
of the equipment and how it is used are available from John Maher or Fred Rockwell. 
For the person who will be following me into this position for the next year, while he or she 
has responsibilities to find and check that the person to be DJ is still available and willing to 
play this is in no way an onerous job and can be handled quite easily.  
I have enjoyed this position and wish to thank the membership for the opportunity to be of 
service. 

 

Bar Services        John Maher 
During the past year Chester Scott retired from coordinating the regular dances but looked 
after the bar for the Island Fantasy Ball – thanks Ches!  John Maher with support from Mike 
Linfitt has coordinated bar service at Bowen, Nanoose and Newcastle Dances.   



Brandr Olinyk has done a great job as bartender for the Bowen dances and special events 
at Beban, Newcastle Island and Nanoose.  Brandr has indicated that his career priorities 
may reduce his availability for dances this fall. 
As an experiment, bar service was provided at Nanoose, on a volunteer bartender basis to 
reduce costs, from January to July, 2009.  The bar sales at Nanoose paid the costs (broken 
even) on 4 dates, made money once, and lost money twice.  Members in general have not 
supported the bar service; the one night that made a profit featured a number of non-
members present who had come to the hustle workshop by Keith and Holly Foraie.    Some 
members appear to have continued to bring their own supplies, in violation of our Special 
Occasion License requirements.   My recommendation is that bar service at Nanoose not 
be continued except for special events like New Years.  
Bar service at the Newcastle Island Dance Camp generated a net profit of approximately 
$300.   
Bar service at Bowen generally breaks even (net for the year about $200) and is valued by 
many members.  My recommendation is that bar service is continued at Bowen. 

 

Newcastle Island Dances, 2009 
In the year ending on July 31, 2009 NBDS held 6 Sunday afternoon dances at the 
Newcastle Island Pavilion.  Two of these were in August 2008 and were discussed at the 
last AGM.    Attendance in July 2009 ranged from 11 to 30, and revenues to NBDS were 
between $15 and $130.  The Newcastle Committee invited hosts to present a variety of 
dance music, and left considerable freedom to the hosts to set ticket prices, make 
arrangements for catering, and to promote the dance within their communities as well as 
through NBDS.  The variable attendance reflects in part the variable effort put into 
promotion.  Everyone who danced at Newcastle had a fabulous time and was left 
wondering where the rest of NBDS could be on such a great afternoon. 
On July 26, 2009 we held the NBDS Summer Picnic, featuring a salmon BBQ prepared by 
Pavilion Restaurant staff, a workshop on waltz by Nelson Wong, and an afternoon of 
ballroom dancing with tunes from Nelson’s extensive library.  A total of 11 people attended.  
The higher ticket price, intended to recover the quoted $18 cost of the salmon BBQ, may 
have deterred many members this year.  Dances on July 5, hosted by Brian Hicks and Alet 
Devitt; July 12, hosted by Brian Gaines and Mildred Shaw; and a tango milonga on July 19 
hosted by Gwen Spinks, were reasonably well-attended. 
Also in the summer of 2009 we held dances every Sunday afternoon in August.   Paid 
attendance ranged from 2 to 44, with revenue to NBDS between $0 and $100 for a total of 
$211.   
A financial summary of the summer 2009 Sunday dances at Newcastle is shown in the 
following table. 

NI 2009 

Sunday 

Dances 5-Jul 12-Jul 

Milonga  

19-Jul 

NBDS 

picnic 

26 Jul 

Latin 

Dance 

2 Aug 9-Aug 

Old 

Time 

Dance 

16-Aug 23-Aug 

Sock 

Hop  

30-Aug 

NI 2009 

Sunday 

Dances 

Total 

Attendance 15 30 20 11 2 10 44 20 15 167 

 Revenue  $150 $150 $200 $295 $20 $100  $220  $200 $75  $1400 

Expenses  $135 $20 $180 $217 $20 $0 $184 $200 $0 $960 

Net  $15 $130 $20 $78 $0 $100 $36 $0 $75 $440 

 
The Snuneymuxw First Nation staff has indicated that, if they are successful in winning the 
Park Facility Operator contract (which is up for renewal), they would like to have us 
continue to provide dancing next summer, although some Sundays may not be available 
due to other events.   
Special thanks to the supporters of dance at Newcastle who stepped up to host Sunday 
Afternoon Dances at Newcastle in 2009: Brian Hicks and Alet Devitt; Brian Gaines and 
Mildred Shaw; Gwen Spinks; Nelson Wong; Warren Scott; Ted and Barbara Barnett; Dave 
and Norma Stevenson; and Keith and Holly Foraie.  With a fairly successful model 
established for the Sunday dances, we are looking for a new venue coordinator to take over 
and hopefully increase promotion for the dances. 

 

Newcastle Island Dance Camp 2009 



The Newcastle Island Dance Camp was held again this year on July 31 through August 2. 
The dance camp featured 10 dance workshops (waltz, rumba, salsa, west coast swing, jive 
and swing, cha cha, tango and merengue) and dances on Friday and Saturday nights.   
Attendance was slightly less than last year.  Many dancers stated that they had never had 
so much fun at a dance event.  
A new feature we added this year was a “So You Think You Can Dance” challenge for the 
instructors, open to any instructors in attendance.  Fourteen entered, were randomly 
assigned partners, and then asked to dance 3 tunes that were outside their normal 
repertoire.  It was great fun watching ballroom, swing and salsa instructors trying to lead 
each other in a variety of sometimes unfamiliar dances.  The winners, who each received a 
$200 first prize, were Warren Scott (best lead) and Elizabeth Stetar (best follow), as 
determined by the weekend pass holders.  
The dance camp came out in the black by about $1400. 
 NIDC09 NIDC08 NIDC07 
Attendance 99 108 115 
Revenue $11,361.40 $10,981.00 $9,372.93 
Expenses $9,935.27 $8,470.98 $8,014.22 
Net $1,426.13 $2,510.02 $1,358.71 
 
The Snuneymuxw First Nation (SFN) staff have indicated that, if they are selected as the 
Park Facility Operator again for next year, they will likely increase the fee for hall rental to 
$400 and charge for two days, i.e. an increase of 230% over the previous year’s rent.   
However, it is not certain that a suitable date is available for the dance camp in 2010 as we 
recently learned that the SFN staff, in April this year, booked a wedding on the BC Day 
weekend we had reserved.  
Thanks go to members of the Newcastle Dance Camp Committee - Brian Hicks, Gwen 
Spinks, Nick Fast, Tammy Paton, Gale Drew, Fred Jones and Tina Maher – and to 
volunteers who helped in a variety of ways during the dance events.    

 

Silver Slipper      John Maher 
Eight issues of the Silver Slipper have been issued to members since October 2008.  All but 
one of these issues have also been posted on our web page (the August issue has not yet 
been posted).  The target has been to have a new Silver Slipper available for the first dance 
each month; however that target has slipped over the summer.     
Please send stories, photos, dance jokes, gossip etc. to me or other members of the 
editorial board.   
Thanks to everyone who sent in stories or photos for the recent past issues: Andy Mundy, 
Jane Walters, Vicki Linfitt, Lynda Wuetherick, Brian Hicks, Jim Burrell, Barbara Barnett, 
Dave Stevenson, Elaine Thompson, Nelson Wong and Stephen Gower.  Special thanks to 
Keith Wilson for having some issues printed in colour, and to webmaster Brian Gaines for 
posting them on the web page.   
I do not want to continue as editor of the Silver Slipper, and would be very happy to provide 
assistance to the new editor. 

 

Bowen Park Venue Committee   Vicki Linfitt 
Attendance at the Bowen Dances continues to be quite good; with the best turnouts for the 
Anniversary and Christmas dances. Last year saw 117 people in attendance for the 
Anniversary dance and 115 for the Christmas dance.  Our average turnout for regular 
dances is about 66 people. 
Bowen Rental : We paid $285.69 per month for the hall, February through August, and 
$293.49 September through December;  tonight we are paying $58.35 for this room, and 
we pay $132.30 per year for the use of the cubby.  
For our part (the board), we are doing all that we can to provide a lovely dance experience 
while keeping the expenses down. In the financial report it shows that Nanoose’s 
decorating expenses are high, but they are being re-used as many times as possible, and I 
will be using some of them at the anniversary dance. All of us that decorate are being as 
thrifty as possible. Many of the decorations that we re use live in my basement and Sara’s 



attic and under Elaine’s house, and possibly some are at Toni’s place as well, as well as 
our cubbies. 
Volunteering: first I want to applaud all of the DJ’s. I think that this is by far the toughest job 
to please the audience or members. In reality, I feel that if you have walked away from a 
dance and really enjoyed 50% of the music then you got a good deal and the DJ did an 
excellent job, because we all have such varied preferences; some of us love modern, some 
prefer tradition, some love vocals, some don’t, etc. Of course those of us with widely 
eclectic taste in music fair the best, we pretty much like it all, but I personally wish to thank 
all of the DJ’s past and present for their efforts, because without you, we’d have to play 
scrabble instead of dance!!!! 
Door duty: Nanoose has finally got this covered by employing Helen Green, but Bowen is 
still relying on volunteers. It is easier by far to get volunteers for the door than for the 
kitchen. For the past 46 dances we have had a wide variety of volunteers for the door, but 
Bill Baily get’s the prize for volunteering the most! He’s on my list (once again provided by 
Barb) 5 times! Other volunteers include: Deborah and Keith Wilson, Karen Craig, Alex 
Sabo, Carol Anne Cervantes, Olga and Ken Richardson, Barbara Yee, John and Tina 
Maher, Alet DeVit, Willow and Ed Sargent, Dorothy and Chris Potter, Gale Drew, Brian 
Hicks, Jennifer O’Rourke and Tome Warnke, Monica Renn, Norm Whelpdale, Donna and 
Jerry Jaggers, Judy and Jim Slater, Tammy Paton and Fred Jones, Judy and Fred Noyce, 
GayeLyne and Vern Hattle, Tita and Val Alatiit, Minnie and Jim Beaman, Pan and Eric 
Gibbs, Gwen Spinks, Don Nicole, Russ Thompson, Bruce Joiner and Marilyn Metcalf, and 
Noreen and Rod Morrison.  
Food: Out of 46 dances, 4 have been catered, 5 have been potluck, 12 have been done by 
Sara and Max and 12 have been done by Michael and me, with the help of Barbara Yee. 
She has been doing the shopping and pre preparation of the food, which has been greatly 
appreciated! The other 12 dances have been done by a variety of people: Stephen and 
Elaine, twice, Jim and Minnie, twice, and the following once each; Sylvia and Doug, Irene 
and Chester, Jean and Bill Pennington, Jane Walters, Margaret Murphy and Noel Watts, 
Donna and Jerry Jaggers, Phyllis Fiegal, Bruce Joiner and Marilyn Metcalf and most 
recently Tina Maher and Jenny Giacetti. 
If you are an active member of the society and you have not volunteered for the door or the 
food or DJ, or set up or take down; why not? We have a great incentive in that the door and 
food people as well as the DJ’s get into the dance for free!! This is also how we keep the 
membership price low; it is with the understanding that each member will volunteer their 
services for one of these activities once a year. Please see Sara or myself if you wish to put 
your name down tonight for one of these services. 
I would like to thank my committee: Keith Wilson, Dave Stevens and John Maher for all of 
their hard work this year. Keith is stepping aside, and I do need new people. Thank you 
Brenda Stewart for stepping forward, we welcome you.  
I have had a loyal group of volunteers aside from the committee for set up, Alex Sabo, 
Cynthia and Frank, Noreen and Rod and Matthew, and more. I do apologize for not keeping 
better notes on this. My “new years” resolution is to be more organized and keep better 
track of who does what. Thank you to all of you who chip in every dance, team work is what 
makes it happen. 
I look forward to a new year working and dancing with all of you. 

 

Nanoose Place Venue Committee   Sara Treutler 
The 2008-09 year started out with a bang.  On Nov.22 NBDS Nanoose hosted their first 
charity fundraiser, “Dancing with the Stars”.  The sold out event was organized by President 
Andy Mundy.  The money raised from ticket and bar sales along with votes bought for the 
competing couples resulted in just over $3900.00 being donated to the Haven Society of 
Nanaimo. The Spice of Life also put on a fantastic spread of food which was included in the 
ticket price.  Andy’s idea spiraled into a huge success both financially and collaboratively. 
Just over a month later we held our annual NYE party. This was another fun filled event and 
there were over 100 people in attendance.  Jeff Bettany was our host DJ, Brandr was the 
bartender and for the first time we had hired kitchen staff to look after the pot luck.  
Elaine Thompson did a wonderful job of creating and organizing the decorating for both 
these events.   



The attendance report shows that 30% fewer people attend Nanoose dances than Bowen 
dances. This is certainly not a reflection of the efforts of our Nanoose committee.  A well 
deserved thank-you to Andy Mundy, Stephen Gower, Max Treutler, Karen Craig, Bill Bailey, 
Gaye-Lynn & Vern Hattle, Gary Bowen and Toni Bowen who has taken over the task of 
decorating for the 2009 year.  Toni also has the decorations organized for this year`s NYE 
party. Also, thanks to Helen Green for looking after the door and Barbara Yee for preparing 
the food for the regular dances.  John Maher setup a bar service this past January with 
limited success, the June 20 dance being the highlight of bar sales and attendance. 
Unfortunately at the end of the night there are always the same people who stay behind to 
help tidy up.  
 

In discussion, members recognized the success of DWTS due in large part to the 
leadership by Andy, to the M/C talents of Fred and Sara, and Fred’s great work as DJ. 
 
Promotion Report    Sara Treutler 

I continue to write a monthly dance schedule prior to the first dance of the month and our 
Membership Coordinator Keith Wilson then emails it to the membership. For those who 
don’t have email our phoning committee, Cynthia Palin and Mac & Dorothy Atkinson phone 
the remaining members with the dates of the upcoming dances. 
I also advertise monthly on Shaw TV in Nanaimo and Parksville, the Downtown directory 
and Nanaimo Daily News. 

 

Video Librarian     Bruce Joiner 
The NBDS library was formed to provide instructional videotapes to assist NBDS members 
with furthering their knowledge of dance.    Approximately 10 - 20 % of the membership 
takes advantage of this service.   
We continue to build our collection through an agreement where our supplier, 
Dancevision.com, provides videos in exchange for their advertisement in the Island Fantasy 
Ball program.  In this way our library can grow with no expenditures. This year four new 
DVDs were added to the library from Dance Visions, on tango, waltz, foxtrot and quickstep.  
The society’s inventory now includes 36 videos and 21 DVDs. The video list can be viewed 
in the Silver Slipper newsletter available at the dances or online at the NBDS website 
www.ballroomnanaimo.ca.  Or send me an email.  As in the past decade, no NBDS funds 
were spent on the library. 
 

Webmaster     Brian Gaines 
No report.  Brian Gaines has agreed to continue as webmaster. 

 

Workshops     Ted Barnett 

No report 
 

___________________________________________________________________________________________________ 

Part Two: Resolutions 
In response to the trend reported above, in which revenues have been insufficient to meet 
ongoing costs, the executive had prepared two resolutions for consideration by the 
membership to increase revenue by raising fees.  There was considerable discussion on 
the merits and drawbacks around raising membership fees and admission fees.  It was 
pointed out that the board has the authority to raise admission fees, and therefore the 
membership does not need to vote on this but would prefer that the board monitor NBDS 
financial situation and raise admission fees only if necessary.   

Resolved that the increase in administrative costs of the society be met in 
part by an increase of $10 to the annual membership fee, bringing the total 
fee to $20 per member. 
Moved by Chester Scott, seconded by Jerry Jaggers.  Carried. 
 
 
 



__________________________________________________________________________________________________ 

Part Three: Election of New Executive  
Andy turned the meeting over to Ted Barnett as chair of the Nominations Committee.  Ted 
presented the names of members who had agreed to stand for election to executive 
positions.  Additional nominations were made from the floor.  The elected officers and 
directors are as follows: 

1) President:    Andy Mundy 
2) Vice President:  Vicki Linfitt  
3) Secretary:   Brenda Stewart 
4) Treasurer:   Stephen Gower 
5) Past president:  Keith Wilson 
6) Directors:    Jerry Jaggers 

John Maher 
Elaine Thompson 
Debbie Townsend 
Sara Treutler 

___________________________________________________________________________________________________ 

Part Four: New Business  
 
Volunteers for Committees:   No discussion 
 
Comments from Members 
During August the Nomination Committee attempted to contact all members to obtain 
nominations and ideas from consideration at the AGM.  The following is a summary of the 
topics proposed by members and some points raised in discussion.  

1. Only paid-up members be allowed to advertise.  NBDS board should establish a 
policy on advertising. 
2. More qualified professionals for workshops.  Examples were Joyce Welford, Zillion 
Wong and Barbara Child; additional costs are a factor. 
3. One workshop per month enough.  Workshops may be less well attended in summer. 
4. Hustle, Swing, etc to be removed from workshops.  The majority of workshops are 
international ballroom; some variation is also desired by members. 
5. Ways to increase membership.  How to attract and retain more dance students?  
Consider a questionnaire or exit interview for new guests to obtain feedback. 
6. Increase number of younger members.  Without alienating the “older” members. 
7. Student dances should be a “must”.  Consider tunes for older audience early in 
evening, tunes for younger ears later? 
8. How to reduce intimidation of new students.  Work at welcoming new dancers. 
9. Should not discourage competitors from practicing at social dances.  Competitors are 
welcome to practice at dances provided that they do not disrupt the flow of dance or 
mak social dancers fear for their safety, i.e. practice floorcraft. 
11. Some theme music should be played at theme dances, e.g. more country 2-step at 
the cowboy dance? 
12. What are we promoting? Does NBDS just want strict tempo? Apparently, some of the 
music played has not always been “strict tempo” and there have been some hard feelings 
about this.  Recognize that music is key to attracting people to a dance.  Consider a 
questionnaire once or twice during the year (some sense that the music 
questionnaire was overdone). 

Andy indicated that the new board would consider these ideas and where appropriate 
factor them into NBDS plans and policies.   
 
Adjourned at 10:25 p.m. 
 
Minutes prepared by John Maher 


