
Minutes of 

Nanaimo Ballroom Dance Society 

Annual General Meeting 

Bowen Park Room 1 

7:00pm Sunday September 22nd 2013 
 

Meeting called to order at 7.00pm by Vicki Linfitt, with 26 members present (13 required for a quorum). 

 

Motion to approve agenda by Stephen Gower, seconded by Marilyn Assaf.  Carried unanimously. 

 

Minutes of previous AGM presented.   Barbara Yee queried the minutes in that they did not reflect changes in Board 

members.  Pinky Wong stated the minutes do not need changing since they are an accurate reflection of what took place at 

the AGM.  With respect to what happened afterwards, the Board has the power to change & appoint other directors.  It is 

open for any member to ask for a copy of Board meeting minutes.   Comment that it would have been nice for the 

membership to be notified of the changes.   Reply that, in hindsight, this should have happened, with apologies.  Comment 

in agreement that only errors or omissions should be dealt with. Question asked if Board meeting minutes have been 

publicised?  Reply that all Board meeting minutes, as well as AGM minutes, will be on the web site, but this has not 

happened yet since it is a work in progress.   No date or timeline was given for this.  Acceptance of minutes proposed by 

Vicki Linfitt, seconded by Nelson Wong.   There was no other business arising from those minutes. 

 

Presidents report by Vicki Linfitt.   

What a busy year it has been for all of the members of our Society! Babies have been born, kids got married or graduated, 

and people lost jobs, gained new jobs, had flooded kitchens or moved. Some have had surgery and some have been sick, 

and some have never felt better and traveled to far off locations for fun and adventure and maybe some extra dancing. 

Whatever your year held for you, we are glad that you made time for your favorite dance club and the activities that we 

have organized for you.   

I was blessed to work with a team of people who brought with them talent, experience, knowledge and a sense of humor. 

Mostly they brought a desire to promote and care for our club in the best way that they all know. I would like to 

acknowledge and thank the Board and all of the sub committees for their hours of work and dedication, you guys Rock!  

An exciting change that came for us this year was the development of your new website, with an updated logo,  lovely 

graphics and beautiful photos. We really want this to represent who we are.  This is a work in progress still;  but we are 

nonetheless very pleased and proud of the outcome. It is stylish and up to date; in fact it is so up to date that those who are 

maintaining the website are still learning the software. It’s actually fairly easy, just takes a little time; and as I understand it, 

we have a need for a website administrator for the upcoming year.   

Early on in the year the Board became aware that we had a challenge in that attendance was too low and rent was too high 

for us to stay on budget. It is somewhat expected that our dinner dances will make a little extra money which will then help 

to offset any deficiencies in the monthly dances; but it wasn’t quite enough. We therefore had to take action to stay on 

budget. Our decision was to (temporarily) reduce our dances to once a month and make them a theme dance and really 

pump up the fun factor. We had immediate positive results with the Spring Fling Dance which was well attended and a lot 

of fun. This was followed by the Masquerade dance which was also quite successful, comparatively speaking. It is of course 

the boards desire to return to two dances a month sometime in the future when the attendance will support it again.   

Interspersed with our monthly dances we have hosted the 21
st

  annual Island Fantasy Ball, the Gabriola Dance Camp, the 

Summer Dance Fest at the Lighthouse and we are now coming up on our 32
nd

  Anniversary Dance. Our Special Dances and 

Dinner Dances, such as the Anniversary Dance and the Christmas Dance remain the best attended with dancers coming 

from Victoria, Comox, Campbell River, Port Alberni and everywhere in between.  These events have all been very successful 

and we have every reason to be proud.   

As a Ballroom Dance Society, we continue to stay strong in who we are and what we offer. We need lovely hardwood floors 

with the right dimensions, quality instruction in Ballroom technique and loads of opportunity to socialize and let friendships 

flourish. Going into the future, I will remind you of a phrase that has maybe been said too much, but perhaps not ‘heard’ 

enough: “BE THE CHANGE”. This means that all positive action starts within each and every one of you. 

 

 



Treasurer’s report by Stephen Gower.   

Our society is in fine financial shape.  Our net assets total just over $ 50,000 (or up about $ 2150 from last year).  We have 

sufficient money in the bank to fund the events presently planned for the current fiscal year and funds in reserve that allow 

us to be self - insured against losses incurred from events beyond our control that result in a cancellation of the IFB.  Our 

only major purchase of equipment (totaling $ 1300) was two wireless microphones for use by instructors in our workshops. 

As a not for profit society we budget our activities to be self – funding.  While our special events are well attended and 

meet this goal easily our monthly dances operate at a loss and are not able to contribute any funds to cover operating and 

administrative expenses.   

A Summary of our fiscal year for 30 June 2012 – 30 June 2013 is as follows: 

Island Fantasy Ball – Net $ 2,335 Christmas Gala – Net $ 1,233 

Bowen Dances – Net $ (1,035) Summer Camp – Net $ 111 

Nanoose Dances – Net $ (223) Dance Fest – Net $ 1,818 

Memberships – Net $ 2191 Interest Income – Net $ 535 

Insurance & Licenses – Net $ (2,225) Advertising, Promotion & Web – Net $ (783) 

Office Administration - Net $ (582) Accounting – Net $ (525) Meetings – Net $ (167) 

Sub Total ($ 2,683) Net Total (Less Depreciation) $ (2,164) 

 

I would like to acknowledge and thank the following members who along with me (on the general account) form a team 

that records all the revenues and expenses and produce the yearly financial statements: 

Deborah Wilson – manager of IFB account;  John Maher – manager of the Dance Camp account: 

 Nelson Wong and Andrea Bonkowski – preparation of financial statements. 

These are the members who volunteered many hours of their time this past year to take such good care of the Society’s 

finances.   

 

Comment from the floor that $2300 seems rather high for instructors expenses for dance camp.  Motion to approve 

financial report by John Maher, seconded by Chester Scott.  Motion carried unanimously. 

 

Financial statements by Nelson Wong.   

Question from the floor asked Nelson to explain “in kind”.  In reply he stated it was required by City of Nanaimo.  It will not 

change the bottom line.  Question will there be a move to include DanceSport  in IFB accounts instead of general accounts?  

Will look at that for the future to make year-end easier.   Motion to approve financial statements by Chester Scott, 

seconded by Pinky Wong.  Motion carried unanimously. 

 

Bowen Venue report by Vicki Linfitt.   

Our beloved Bowen Park venue is still a member’s favorite according to the member survey sent out earlier this year by 

Keith Wilson. Recently we have been challenged with a much higher rent at Bowen than we have ever experienced before. 

This means that our Bowen dances MUST be WELL attended in order to pay the rent. Here is the numbers break down for 

your reference:  Bowen Rent: $553.22 + SOCAN fees of $59.17 + tax = $643.01 and then we periodically add a takedown 

charge of $15-25 when needed (Anniversary Dance)  Other costs are: Instructor for workshop = $75, Food for Dance = $55 + 

misc. (décor) approximately $15 month. We used to have a monthly bar license fee of $25, but the bar services are less and 

less. This is due to the changes in the drinking habits of the attendees and the lack of volunteers for bar service. When we 

have a dinner dance we hire a professional bar tender and that is an additional fee. 

Average total cost to run Bowen is: $788.00 a month  

Current admission fees: For Members –   Dance only = $8, Dance + Workshop = $12    For Non Members –  Dance only = 

$13, Dance + Workshop = $17 If we have ALL members (vs. non-members) attend both the workshop and dance, we require 

66 paid attendees in order to break even. This number cannot include honorary members, dance passes or volunteers who 

attend for free in exchange for the work they are doing that night; the door people (2), the food people (2) and the DJ (1). 

 

We continue to be blessed with a group of volunteers who help out at almost every Bowen dance and they include but are 

not limited to the following individuals: Alex Sabo, Frank and Cynthia Palin, Brian Hicks, Bill Bailey, John and Tina Maher, 

Keith and Deborah Wilson, Mike Linfitt and George and Candius Vogt. This is not to say that we have enough volunteers! 

We always welcome new help! Please come and see me if you’d like to be a part of this awesome team.  

 



Now that you know the numbers, I encourage you to attend all of the dances that we put on. You know the old saying….”if 

you don’t use it, you lose it!” 

 

Question from the floor – is there savings in Bowen rent if we are not using the kitchen?  Answer – no, it is included.  The 

old rent was around $320 but it is now $550 + SOCAN fees and tax.  Bowen rent has just about doubled.  Does bar service 

make any difference?  Or music?  City sees us a social dance, not an “activity”.  Nelson Wong stated our concern is not the 

rent, but the reduction in the number of people attending dances.  We can take losing money for a time, but we need to 

reverse the drop in attendance.   

 

Nanoose Venue report by Stephen Gower.    

Nanoose continues to be a suitable venue to host our dances and practice sessions.  Although located outside of the City of 

Nanaimo it is quite central to most of our dancers.  On the plus side - It is affordable; the staff is wonderful to work with; it 

possesses a large auditorium with a hardwood floor; a serviceable kitchen; a large open parking lot with easy access into 

the building; a sound – system, stage lighting and mirror ball and we are allocated space to have our own storage area;  

On the negative side the building lacks air conditioning; the general use by the public is very hard on the hardwood floor, 

sound system and kitchen; use of the venue requires a much higher level of stewardship (volunteer hours) on our part, and 

there is no custodian to help us in the event of an emergency. 

However the pluses far out-way the negatives and Nanoose continues to be a valuable asset as does the nearby Bradley 

Centre. 

I would like to thank and acknowledge the hardworking Nanoose Committee and especially mention Sara and Max Treutler, 

Andy Mundy, John and Tina Maher, Bill Bailey, Barb Benson, Debbie Townsend and Elaine Thompson for providing so many 

hours of effort preparing and setting up for the dances.  And to also thank you to the many kind people who stayed behind 

after the dance to put away the tables, chairs and decorations. 

Special thanks to Debbie Townsend for her special efforts in looking after the door duties, and to all the DJ’s who spent so 

many hours to give us a wide variety of music to dance to.  Also thank you to the mainly talented instructors who travelled 

to Nanoose to teach us to become better dancers. 

And finally to Doreen Thompson and the many fine people who volunteered to prepare and serve the food, and ensured we 

had tea, coffee and a variety of other drinks all evening and then cleaned the kitchen afterwards – I say well - done! Your 

efforts made our dances gracious and welcoming. 

We can all be very proud of the high standard of our dances and appreciate the efforts by so many individuals that made 

this possible. 

 

Comment from the floor that a reduction in fees has not changed, despite fewer dances held there.   Stephen will sit down 

with Eve and negotiate for the coming year. 

 

Christmas Dance report by John Maher.   Verbal report. 

Everyone had a great time with eight hours of dancing.  Some feedback mentioned there was too much Christmas music!  

All the figures are in the financial reports.   Andrea Bonkowski acted as chair.  The event made a profit of $1800.   

 

Gabriola dance camp report by  John Maher.    

The dance camp was held at Gabriola Island, on June 21 to 23.  Keith and Holly Foraie from Comox, veterans of Newcastle 

dance camps, came to Gabriola for the first time and led off with a great double session on west coast swing.   Christina 

Morrison demonstrated her magic both as an organizer, helping with the lighting, refreshments and serving lasagna, then 

as a performer as she dazzled us with a fabulous solo salsa show.  Michelle MacEwan led a yoga workshop to start us off on 

Saturday morning, then Gwen Spinks had everyone doing the Argentine tango.  Ari Levitt followed on with a workshop on 

connection for tango, blues or any dance.  John de Pfyffer presented two workshops, the first on ballroom cha cha, then a 

session on his own “night club waltz” before the dance on Saturday.  Ari taught two more workshops on Saturday 

afternoon, building on the idea of connection in social foxtrot and swing.  Christina Morrison wrapped up the dance camp 

workshops on Sunday morning with a great double workshop on salsa, salsa music and etiquette for the Latin dance scene.   

Of course, at dance camps the main thing is fun, fun, fun.   The “So You Think You Can Dance” competition for the pros 

attracted some young and some veteran competitors who mixed it up and showed us what fun can be had with social 

dancing.  And of course we had hours of ballroom, salsa, swing and other dance music on both Friday and Saturday nights. 



The 65 dance campers this year came mainly from Vancouver Island from Victoria to Campbell River and Port Alberni, plus a 

few from the lower mainland and Powell River 

Thanks very much to all the volunteers, who helped with admission, set-up, decorations, cleanup and other duties as 

required, and especially to Lynn Peachey for helping plan the dance camp. 

For the record, as shown in the financial statements, we made a net surplus of $111.43 this year (about 1.25% of the $8,700 

revenue, better than the interest on a savings account…).   Any members who would like there to be a dance camp in 2014 

please get in touch with Lynn Peachey and the new board. 

 

IFB report by Vicki Linfitt.    

The Island Fantasy Ball 2013 was a lot of fun to put on and attend. It is somewhat like planning a family reunion or a 

wedding. You have to rent the hall, arrange for a caterer, and invite all of the important people…. (that’s you guys!), and 

then you have to decorate and take care of all of the little details that make your event run smoothly and be memorable.  

I’m sure that some of you know exactly what I’m talking about!  I personally had the pleasure of planning and executing my 

daughter’s wedding this past June,  very exciting.   

Fortunately we have repeatedly had an amazing crew of volunteers every year for 21 years now, who work diligently to 

make this event happen. I am very impressed with some of our volunteers who are perfectionists, and who treat this event 

as if it was their own, it’s nice to be involved with this kind of attitude.   

As for the weekend itself, it reminds me a little of Christmas when there are tons of gifts under the tree. What are we 

getting? Who is competing? Who will accept our invitations and attend our event? Who will be the new BC Closed 

Champions for Standard and Latin? Who will win the Open International Adult Championship? It’s all a surprise until you 

witness it taking place on the floor; just like the surprise you have when you unwrap your gifts; and the more couples that 

compete the better. The 2014 IFB will be the most exciting to date! The organizing committee is constantly striving to make 

each year better and better, and we believe that it will be; with more and more championship level dancers competing than 

ever.  

We have been gaining a reputation as one of the ‘go to’ competitions in Canada, and for that we are both grateful and very 

proud!  

Our 2013 competition highlighted some amazing Junior couples who are rising to stardom very quickly. These youngsters 

are not only highly talented but highly driven and it is a pleasure to witness and be a part of their success. Another highlight 

of this year’s event was of course the “Showcase of Champions”, this type of dance off allows the competitors to really dig 

into their acting and performing skills and to really hone their choreography, as it is more than the syllabus steps involved in 

the competition. One of the highlights for me this year was going around to each of the couples and giving them a brief 

‘interview’ which our Master of Ceremonies, Pinky, then shared with the audience. It’s nice to see this “real’ side of the 

dancers. One of our competitors even helped with repairing one of the risers Saturday night!  

I would like to thank everyone involved in the 2013 IFB; you all did an amazing job! If you think you would like to be 

involved with the 2014 IFB event in some capacity, please contact one of the organizers, we’d love to have you. 

And if you’re not helping, you better buy a ticket! Because it’s going to be an awesome show!! 

Some competitors were unable to attend, but Nelson was still able to get some great couples in.  Moving the competition 

to April was a surprise to many, but it is back to its usual date in May for 2014.   

 

Dance Fest report by Andy Mundy.    

The second annual Dance Fest was held this year at the Lighthouse Community Hall, with an updated format of 2 days of 

dances and workshops.  Attendance was higher this year, with a total in excess of 120 dancers over the weekend.  The 

highlight was demonstration dances by Simeon Stoynov and Kora Stoynova, nine-time reigning Pacific Northwest Regional 

champions, show dance champions and both World and European finalists.  Simeon and Kora also taught the pre-dance 

workshop on the Saturday evening and were very well received. 

 

There was a lot of positive feedback, and both I and a lot of dancers look forward to the NBDS holding another Dance Fest 

in 2014. 

 

DanceSport & Practise sessions report by Nelson Wong.    

Formation of the DanceSport Committee:  A motion was presented before the members at the September 24, 2002 NBDS 

AGM and passed unanimously.  The motion called for the formation of a DanceSport Committee with an aim to setting 

aside a portion of the retained surplus from the Island Fantasy Ball on an annual basis for the following purposes:  



 

(a) to support all levels of local competitors to become champions; 

(b) to increase local participation in competitive dancing; 

(c) to act as an advocate for local competitors; 

(d) to raise funds to help defray local competitors’ dance-related expenses; 

(e) to support NBDS in achieving its objective of promoting competitive dancing as provided in its Constitution. 

 

The open practices remained the DanceSport Committee’s main focus and we have made a few significant improvement 

since the last AGM. 

  

1. Open practices were extended to mostly a three-hour block at the Bowen, Nanoose and Beban facilities.  All pre-dance 

practices are now booked for three hours at the Bowen and Nanoose facilities and regular drop-in fee applies.  

2. Out of town guest instructor, Zillion Wong, had been invited on a few occasions to teach private lessons utilizing the pre-

dance practice floor space and the lessons proved to be rather popular amongst the competitors.  The lessons generated 

extra revenue for the club as well as allowed the local dancers the chance to work with and benefit from outside talents 

without incurring traveling expense otherwise.  Others are more than welcome and are encouraged to bring instructors to 

share the practice space for private lessons.  

3. We have discontinued using the Bradley Centre on Thursdays due to low usage. 

4. The revised City Bylaw this summer for city facility hall rental allowed us to use Beban Lounge for  practice which we 

previously could not afford.  Revised Beban rate worked out to be only $20.82 per hour.  We have tried the Beban Lounge 

for three practices and loved the proximity of the hall and the newly refinished hardwood floor.  We observed numerous 

dancers who normally don’t come to practices showed up at Beban which is a very encouraging sign.  

5. There is a catch - the Beban Social Centre is one of the few venues which is suitable for large functions so we do face the 

possibility of being bumped if and when larger group users needed the space.  Basically we don’t have priority.  Please 

check NBDS website for latest practice update.  

6. On July 21, 2013, we invited Kora Stoynova to give a hair & makeup seminar.  In addition, Simeon Stoynov and Zillion 

Wong were invited to give private lessons.  Both the seminar and private lessons  were well attended and we generated a 

small profit.  I would like to thank Lynn Peachey and Vicki Linfitt for their assistance.  

7. We have kept the drop-in fee unchanged at a nominal charge of $2.50 despite the extended floor time.  Practice 

attendance Tuesdays at Nanoose have been very consistent and will remain unchanged for the foreseeable future.  

8. A sincere thanks to Stephen Gower for taking care of such administration as rental payment, contracts and banking.  

Stephen also assisted often as the custodian who opened the facility for practices when I was unavailable. 

 

Question from the floor what the net revenue loss for the year was?  Answer stated there has been a significant 

improvement in that we have provided more facilities, but with reduced subsidies.  The bottom line is a net loss to the 

Society of $1500 for the year. 

Question from the floor regarding beginners only practise sessions since beginners feel intimidated practising on the floor 

with competitive couples.  Stephen ran them last year with an attendance of only four people the first time, two the 

second, and then none.  It was advertised on the web site, but comment from the floor stated would like to see more 

notice of these sessions given to members in order to encourage them to attend.  It is a misconception that practices are 

geared only for competitors.  Beginners are always welcome. 

 

Membership report by Keith Wilson.   

NBDS membership has grown slowly and rather sporadically by about 1.5% per year over the last 16 years (see attached 

NBDS Membership chart).  Membership however declined in 2013 and currently stands at 126 members in total.  This 

number includes ten honorary and four junior members which are automatically renewed each year.  Although low, our 

2013 membership is within the range seen in the last 16 years, which varies from a low of 113 in 2005 to a high of 181 in 

2007. 

As shown in the graph NBDS Turnover Rate, member turnover averages 30% per year.  This means that typically 30% of our 

members do not renew the following year, and 30% of the following year’s members are new.  In 2013, 71 of our 2012 

members (or 42% of 2012 members) did not renew, which is a rather large number.  The number of new members joining 

in 2013 was 29, or 23% of 2013 membership.  These two numbers, taken together, account for the current low 

membership. 



Increasing NBDS membership in the coming year would be an important objective, since strong membership provides the 

base of volunteer support needed to continue delivering high quality dances and special events to the community. 

 

Workshops & DJs report by Andy Mundy.   

Over the last year, workshops have been roughly evenly divided between ballroom and Latin.  Whilst all instructors and DJs 

are given equal opportunity to teach or play for us, there have not been so many opportunities this year with fewer dances 

having been held.  Although not all were readily available due to other commitments or preferences as to date or venue, 

every regular dance this year was preceded by a workshop, and music was played by a number of volunteer DJs who 

provided a wide variety of music themes, styles and flavors for members to dance to. 

 

We welcome any members who wish to take advantage of selecting their own style of ballroom and Latin dance music and 

play for us in 2014.  The NBDS has a music library of over 160 CDs to choose from. 

 

 

Music equipment report by Brian Hicks.   

No report provided, but thanks from Vicki to Brian for setting up music equipment before dances. 

 

Bar services report by John Maher.    

This was another unusual year for bar service in NBDS.   

In February I wrote to then-minister Rich Coleman to suggest several ways that the government could “decriminalize” 

responsible liquor service by community groups, such as ours, which are not well served by the onerous Special Occasion 

License process.  I am not aware of a reply, which may have gone to the NBDS mailbox.  The new minister, Suzanne Anton, 

is now leading another review of the archaic liquor laws; this may be an opportunity for the new board to provide input. 

Again this year we applied for and received an Exemption From SOL Policy which allows us to serve beer on more than 2 

days in a month and to charge a reasonable amount for drinks sold.  Along with volunteer bar tending this should greatly 

improve the financial viability of bar service.    

Thanks to members who have volunteered as bar tenders, we have enjoyed bar service at several Bowen dances over the 

past year.  We also enjoyed bar service at Dance Fest this year, thanks to Andy Mundy who completed the Serving It Right 

course and took out the Special Occasion License!   

At the events where we hired bartenders we also enjoyed their help on cleanup and service of non-alcohol beverages, 

mainly water with ice which NBDS members consume more than anything else. 

A breakdown by event or venue is as follows (Note – you will have to fill in the blanks as I have not seen the financial data): 

 

Event/venue Bar ticket sales Bar costs Net surplus 

Bowen dances     

Christmas 2012    

Nanoose Dance(NYE 2012)    

Island Fantasy Ball 2013    

Dance Camp 2013 $625 $519.14 $33.86 

FY 2013 Total    

Dance Fest (FY2014)    

 

Serving as the NBDS Bar Coordinator has increasingly become an issue for me, and I plan to retire at the end of 2013.  I 

would be pleased to provide my accumulated guidelines and support to the next Bar Coordinator. 

 

Web site report by Nelson Wong.   

Our new website team consisted of Keith Wilson – main administrator, Vicki Linfitt – vice administrator, Andy Mundy - 

dance/workshop calendar and Dance Fest administrator, Nelson Wong - practice schedule/photo gallery administrator, 

John Maher - Dance Camp administrator and Lynn Peachey - social media administrator.  It is truly a team effort and work 

on the new website is far from completion.  Keith Wilson, our main administrator, is currently away so I have been asked to 

present a report on behalf of the website committee. 

 



We must first thank Brian Gaines for his tireless work and years of invaluable service on creating and maintaining the 

former NBDS website.  It became apparent to the new website team that fulfilling the position vacated by Brian due to his 

retirement was not an easy task. 

  

NBDS’ call for volunteers with the required technical skills to maintain the then current website did not materialize.  Having 

that in mind, the board felt that it was time to create a new website whereby even laypersons with minimal website related 

technical skills are able to administer.   

  

We were fortunate to have received an offer from Phil Stiller, owner of Intraworks, to develop and  create a new NBDS 

website for a nominal cost plus technical support and maintenance and free hosting for the first two years.  This offer came 

about because of Vicki and Michael Linfitt’s personal relationship with Phil and we are most thankful to them for that.  On 

Phil’s recommendation and his relationship with Gio Brassens, a graphic designer, we were able to hire and work with Gio 

who had agreed to provide her services at a much reduced cost.  We should also thank Andy for his initial work in 

spearheading the development of the new website. 

 

Without the generous offer from Phil and Gio, our new website would have otherwise cost us thousands of dollars to 

develop.  I have personally worked with Intraworks for many years and found them to be very professional.  The board has 

decided to use the Word Press format for our website and this is relatively easy to use as I have had some minor working 

experience with it. 

 

Fundamentally we tried to keep the full contents of what we had on the existing site while giving the new site a fresh 

appearance and I believe we have succeeded.  A number of new pages will be created and developed as time progresses.  

At this point, the outstanding work in progress are:  1) the photo galleries which we will continue to expand; 2) the 

membership login page is still under construction - this page will allow our members to login and view all current board 

meeting minutes.  It is the board’s intent to upload the minutes and other NBDS documents to this page in a timely manner 

in order that our members may connect with the board and learn of the board’s activities and decisions; 3) also in the 

works is the expansion of our library list on the members login page which will include music CDs as well as our excellent 

video collection; 4) social media; and 5) moving the Dance Camp page to the new site and maintaining the page in a similar 

appearance as the other pages on the new site.   

 

We look forward to hearing from you with feedbacks and suggestions.  Please consider joining us and becoming a part of 

the website team. 

 

Silver Slipper report by Marilyn Assaf and Mark Pearce. 

Good news! The next issue of the Silver Slipper has finally found its way to the drawing board. It is long overdue and we are 

hoping to provide some colorful, informative issues during the coming year – with all your valued input, of course! 

The past year seems a bit of a blur and we found, like other folk sometimes find, that life circumstances drew us away from 

dance and to contributing to the society.  We are back at it now because dance has much to offer and provides us with 

many rewards, in friendship, social interaction, self- discipline, exercise, enjoyment and life-long learning.  

Submissions for the Silver Slipper are always welcome from all corners of our NBDS world. We look forward to reporting on 

the competitive and social dance scenes, both locally and regionally. Our instructors will be asked to provide instructional 

tid-bits and our dancers, from novice to advanced, will be asked to regale us with tales of their exploits, dance-related or 

otherwise.  And, if you have any size 13 dance shoes that need a new home, you can run a free classified ad.   

Time-wise, a quarterly distribution seems to make sense with issues being large enough to report on previous quarter 

events and provide some excitement for upcoming events. Clearly the Silver Slipper can be whatever we make it.  Let’s all 

make it a circular desired to be read, a publication that will inspire, educate and inform.  There may be a laugh involved too!  

We’ll see you on the dance floor and hopefully in a Silver Slipper article. 

 

Dance Floor News report by Andy Mundy.    

Dance Floor News gives details of upcoming dances and events for NBDS, VBDS and others, and includes sections for dance 

related buy trade and sell, and dance partners wanted.  Currently, there are 50 subscribers which represents over 40% of 

the current membership.  This indicates there is a welcome demand for this service to be continued. 

 



Marketing & Promotion report by Sara Treutler.    

2012 Ticketed Events: 

 

Our 31
st

  Anniversary Dinner and Dance was held at Bowen Park Senior Centre on Friday, Oct.5,  2012 and was a successful 

event. A total of 101 dinners were sold. This event is not only an anniversary of our dance society but reunion of past and 

present members. Many former members and those members who don’t attend our monthly dances are enthusiastic on 

attending this gala event. Contacting some of these guests directly and coordinating a table for old and new acquaintances 

encourages many to come. 

 

Our 2
nd

  annual Christmas Gala was held at Beban Park Social Centre on Saturday, Dec.15,  2012. This event sold 163 tickets 

for the dinner and dance and 25 tickets for the dance only. This dance attracts many out of town dancers from Victoria all 

the way up to the Comox Valley. I was very fortunate to have the help of John De Phyffer from Victoria and Cathy Synder 

from Comox,  to be ticket sellers for this event. Having a personal contact within each dance community appears to be a far 

more successful than putting up posters in malls and on poster boards. 

 

The NYE dance at Nanoose Community Centre matched the same attendance as 2011 with a total number of 51 tickets 

sold. This inexpensive ticketed event offers five hours of celebration in a decorated hall. Unfortunately many people are 

non-committal on purchasing their tickets until the last minute. Weather, location, or just exhaustion from Christmas might 

be reasons why the attendance is low?  Many thanks to Bernie Mazur for organizing and selling the tickets for this event.  

 

Both Bernie and I concluded that trying to sell tickets to the non-dance community is very difficult. Any advertising done in 

newspapers or posters in public places has proven in-effective to our knowledge. Only those who are involved in social 

dancing acknowledge our posters and show interest in attending our events. The Dance Floor News monthly bulletin put 

out by Andy Mundy,  the NBDS e-news to our members distributed by Keith Wilson plus our website seem to be where are 

strengths lie in promoting dances and dance events. 

 

Dance demonstrations report by Doreen Thompson.    

The main demos at special dances are generally organized by the corresponding events coordinator, although I have 

provided input as well. 2013 started with just one demo outside of our dances at a senior’s home in April.  John Maher 

organized this event with the usual appreciated results.  

I received two requests for demos over the summer. One will be a very short one at Diana Krall Plaza, in conjunction with 

the Tour de Rock.  The other will be thirty to sixty minutes at Long Lake Chateau November 23, at 2:00 pm. I just 

reconfirmed the time last week and have since received an invitation for a complimentary lunch as a thank you in advance.  

Perhaps this information will encourage a few more participants to step forward. 

 

In so far as recruiting demonstrators it would be my hope to have a list of names upon which to draw whenever there is a 

request, as it has been a bit time consuming to recruit for each event.  I also appreciate and avail myself of local teacher 

and student participation which is usually more than happily provided, when possible.    

 

I wish to thank the people who have and are participating and I hope to count on them for future events as well 

I think that demos are one of the things we can do to raise the profile of the NBDS and ballroom dancing in Nanaimo and 

we should certainly take advantage of the opportunities. 

 

Library report by Bruce Joiner. 

 

Volunteer coordination report by Barbara Barnett and Doreen Thompson.   

This year the jobs of food coordinator and door coordinator were divided between Barbara Barnett and myself, which 

worked out very well.  Barbara and I made the effort to communicate names on occasion so as not to ask the same people 

too often. 

 

Debbie Townsend has done every Nanoose dance this year which is very much appreciated.  Alex Sabo often does the door 

at Bowen Park, again very much appreciated.  Others who volunteered were Rod Morrison (and his father-in-law), Daphne 



Simpson, John Blyth, Mark Pearce, Marilyn Assaf, Barbara Yee, Fred Rockwell and myself.  Between Alex and Barbara and 

Fred the door is covered for the balance of 2013. 

 

I received no complaints as the job is not too onerous and still allows for some free dance time.  The “door bag” instructions 

and money were looked after by the chairs of each venue, Bowen and Nanoose, or their designate. 

 

Volunteer recognition report and draw by Keith Wilson.    

For the past three years, NBDS has recognized members who volunteer to help out at our regular dances and special events 

(outside of the IFB, which has its own volunteer recognition) by conducting a draw for a free ticket to the annual Christmas 

Gala event.  The period of time covered by this draw is from Oct 1, 2012, just after the last AGM, up to the current AGM. 

During this period of time, 99 members volunteered in some capacity throughout the year at our dances and special events 

outside of the IFB.  This is 78% of our current members, which is rather high percentage compared to earlier years.  Some 

members volunteered very frequently, and the average number of times each volunteer helped out during the year was 

just under five.  The most frequent volunteer was (again) John Maher, who did 38 different jobs during the year, many of 

them during a single dance.  A ranking of the top 20 volunteers is shown on the Dance Volunteer spreadsheet under the tab 

“Top 20 Dance Volunteers”. 

It should be noted that the above volunteers do not include people who spent a disproportionately large amount of time 

serving on committees, acting as coordinators, or in service on the Board of Directors.   In fact I would like to propose a 

special vote of thanks for the super-human efforts of the people who took on a leadership role over the past year.  These 

are:  Vicki Linfitt, who served both as President and IFB Chair, Andy Mundy, who chaired the Summer Dance Fest 

committee, John Maher, who put the Gabriola Island Dance camp together and Andrea Bonkowski, who led the 

organization of last year’s Christmas Gala. 

The draw for the free Christmas Gala ticket is set up so as to assign one chance of winning each time a person volunteers.  

The more times you volunteer, the greater your chances of winning.  The total number of volunteer jobs during the period 

was 476, and the draw consists of picking a number between 1 and 476 at random.  This is done on the “Random Draw” tab 

on the spreadsheet.  The volunteer who has been assigned that number is the winner. 

 

Random number generator operated by Bill Bailey drew #382, the winner of the draw being Max Treutler. 

 

 

 

Special Resolutions (bylaw changes) and Ordinary Resolutions.  Presented by Pinky Wong. 

 

See attached Notice of Special and Ordinary Resolutions for full text of proposed resolutions, amendments and additions 

to bylaws. 

 

1. Amend bylaw 2.04  

Motion to propose amendment by Nelson Wong, seconded by Mike Linfitt. 

Amendment to change “Such notice” to read “Such written notice”.  Carried unanimously. 

Bylaw 2.04 now reads “Notice of a general meeting shall be given to each member of the Society not less than 14 days prior 

to the date of such meeting. Such written notice may either be delivered in person, sent by mail, and if so mailed, to the last 

recorded address of the member, by fax or email and shall specify the place, date and time of meeting, and the proposed 

agenda.” 

 

Question from the floor at this stage over who proposed these bylaw changes.  Answer from Pinky that she was charged 

with reviewing the bylaws and came up with “housekeeping” changes for the benefit of membership.  None of the changes 

have been requested by members at large.   

 

2. Amend bylaw 2.17  

Motion to propose amendment by John Maher, seconded by Chester Scott.  Carried unanimously. 

Bylaw 2.17 now reads “Voting members in good standing may requisition a general meeting in accordance with Section 58 

of the Society Act (see Addendum).” 

 



3. Amend bylaw 3.03  

Motion to propose amendment by Nelson Wong, seconded by Chester Scott.  Background to this amendment was that in 

1993 the setup of the Board was very different.  There were 4 officers + directors + executive committee members.  Bylaws 

stated who the executive committee are, so there were over twenty directors.  That bylaw was removed in a special general 

meeting.  Since it was changed, the following sections of the bylaws were never cleaned up.  This meeting should decide 

whether or not it’s a good idea to have the Past President as a position on the Board.  Discussion favored removing this 

position whilst also leaving it open for the immediate Past President to return as a Board member.  The choice of Past 

President returning can be guided by the Board, not as a bylaw.  Carried unanimously. 

Bylaw 3.03 now reads “The Board of Directors shall consist of the four Officers plus a minimum of four and a maximum of six 

other persons.” 

 

4. Delete  bylaw 3.04 

Motion to propose deletion by Stephen Gower, seconded by John Burke.  To delete 3.04 because bylaw 4.04 talks about the 

same thing and retains the information.  Carried unanimously. 

 

5. Delete bylaw 3.05 

Motion to propose deletion by Fred Rockwell, seconded by John Maher.  Motion carried unanimously. 

 

6. Amend bylaw 3.07 

Motion to propose amendment by Fred Rockwell, seconded by John Burke.  Carried unanimously. 

Bylaw 3.07 now reads “Separate elections shall be held for each office to be filled.” 

 

7. Amend bylaw 3.08 

Motion to propose amendment by Stephen Gower, seconded by John Burke.  Motion carried unanimously. 

Bylaw 3.08 now reads “An election may be by acclamation if there is only one nomination for an office.  In the event of two 

or more nominations for an office, voting shall be by secret ballot.” 

 

8. Amend bylaw 3.09 

Motion to propose amendment by Fred Rockwell, seconded by Debbie Townsend.  Motion carried unanimously. 

Bylaw 3.09 now reads “The directors may at any time and from time to time appoint a member as a director to fill a vacancy 

in the directors.  A director so appointed holds office only until the conclusion of the next annual general meeting of the 

Society, but is eligible for re-election at the meeting.” 

 

9. Update bylaw 4.01 

Motion to propose update by John Burke, seconded by Doreen Thompson.  Discussion proposed amendments to remove 

apostrophe from “days’ notice”, and to change “personal delivery” to “in person”.  Amended proposal by Fred Rockwell, 

seconded by Tina Maher.  Carried unanimously. 

Bylaw 4.01 now reads “The directors shall meet from time to time as they see fit or at the request of two directors on not 

less than three days notice, which may be given either by mail, fax, email, telephone or in person.” 

 

10. Update bylaw 4.05 

Motion to propose update by Mike Linfitt, seconded by Ted Barnett.  Motion carried unanimously. 

Bylaw 4.05 now reads “A Committee so formed in the exercise of the powers so delegated shall conform to any rules 

imposed on it by the directors, and shall report to the board of directors either at a meeting of directors or by email 

communication on matters and things done by the Committee.” 

 

Addition of new bylaws. 

 

11. New bylaw 12.01 

Motion to propose addition by Stephen Gower, seconded by Mike Linfitt.  Motion carried unanimously. 

Bylaw 12.01 now reads “Directors shall be elected at the Annual General Meeting, as provided for in these Bylaws.” 

 

12. New bylaw 12.02 



Motion to propose addition by Debbie Townsend, seconded by Gail Drew.  This was proposed because duties & 

responsibilities required the President to be familiar with them.  There was much discussion against the requirement for 

the President to have served on the Board within the five years preceding the election, and proposed removal of this part.  

If included, the effect would be to significantly weaken the election.  For example, if currently in existence, it would restrict 

choice of President to one of only eighteen people, rather than the entire membership.  Pinky argued that despite being 

open to the entire membership of 126, none had yet been nominated for President.  Comment that just because no-one 

had come forward now, it was not a reason to restrict it in the future.  Pinky stated the reasoning behind it is to prevent 

someone from outside with no experience coming in and taking over, this being from personal experience in another 

organization where there was a “hostile takeover”.  Discussion proposed to remove 5 year limit since it would open up the 

inventory of people to run for the office.  Discussion continued that the original wording sounds good on paper, but in 

reality does not work.  All our members are intelligent people.  If they want to be President, then let them.  Why discount 

the membership’s talent?  There are ways of having people become familiar with the Society, for example encouraging 

them to attend dances and help with volunteer positions.  Question - is the potential problem a hostile takeover by 

acclamation?  Comment that a single person does not rule – he or she is still part of the Board and only has one vote.   

Proposal for amendment by Fred Rockwell, seconded by  John Maher.  Motion carried with 1 abstention. 

Bylaw 12.02 now reads “The President must have been a member in good standing of the Society continuously for at least 

one year prior to the elections.” 

 

13. New bylaw 12.03 

Motion to propose addition by John Maher, seconded by John Burke.  Motion carried unanimously. 

Bylaw 12.03 now reads “Nominations shall be as presented by the Nominating Committee, further nominations will be 

accepted from the floor.  Consent in writing stating that the nominee accepts his or her nomination shall be obtained and 

presented to the meeting prior to the elections, unless the nominee is present at the meeting, in which case written consent 

is not required.” 

 

14. New bylaw 12.04 

Motion to propose addition by John Burke, seconded by Gail Drew.  Motion carried unanimously. 

Bylaw 12.04 now reads “The newly elected directors will take office immediately upon the adjournment of the Annual 

General Meeting at which they have been elected.” 

 

15. If new bylaws 12.01 to 12.04 are passed, then amend bylaw 3.06 

Motion to propose amendment by Nelson Wong, seconded by Mike Linfitt.  Motion carried, with 1 abstention. 

Bylaw 3.06 now reads “The Board of directors shall retire from office upon the adjournment of the annual general meeting 

at which their successors have been elected.” 

 

16. Acceptance of renumbering and reforming of bylaws (ordinary resolution) 

Motion for acceptance by Mike Linfitt, seconded by Barbara Yee.  Motion carried unanimously. 

 

17. Acceptance of filing of Annual Report (ordinary resolution) 

Motion for acceptance by Nelson Wong, seconded by Tina Maher.  Motion carried unanimously.   

 

Request by Pinky Wong to search at Victoria for annual filing reports.  Motion of approval to do so by Stephen Gower, 

seconded by Debbie Townsend.  Motion carried unanimously. 

 

 

Nomination Committee report by John Maher. 

 

Nominations: 

President – Nelson Wong 

Vice president – Vicki Linfitt 

Secretary – Mark Pearce 

Treasurer – Stephen Gower 

 



Other directors: 

Debbie Townsend 

Gordon Pascoe 

Marilyn Assaf 

Pinky Wong 

Doreen Thompson 

 

Motion to close nominations by Chester Scott, seconded by Mike Linfitt.  Motion carried unanimously. 

There being no other nominations, all persons nominated for above positions were elected by acclamation. 

 

 

Adjourned for refreshments at 10.05 pm 

 

New business. 

(Recorded by Mark Pearce, NBDS Member and incoming 2013-14 Secretary) 

 

Following a refreshment break, Chair Vicki Linfitt introduced Part 7 of the AGM, New Business and indicated that new 

business could be brought before the club. What ensued was a general discussion about the declining attendance levels and 

ways by which we can recruit and retain membership. 

Barbara Yee (BY) questioned whether the NBDS has found or will try to find a less expensive venue for a 2
nd

 monthly dance; 

she felt that having more dances generally results in greater participation.  VL replied that increased attendance is certainly 

desired but that fiscally, the club could not continue losing money and pointed towards survey results and work that Keith 

Wilson had done on this subject. VL indicated that the executive is always on the lookout for creative ideas. 

Bernie Mazur (BM) suggested that the NBDS should offer dance instruction directly; free lessons (or at least the first one) 

for new dancers or public interested in starting up dancing as a hobby.  BM felt we needed to show outsiders that we are a 

friendly group and not snobbish.  He offered that we should encourage instructors from our area to help with subsidizing 

these lessons (and/or have the club contribute to this scenario) and for them to help get the word out to people on the 

street.  Further member discussion pointed to the desire to provide advertised free workshops to encourage participation 

and help with member recruitment.  VL said that logistics are often difficult to work out on these types of programs but that 

the club was open to suggestions. 

 

John Maher (JM) followed that discussion by reading a series of member comments that were received by the recent NBDS 

nominating committee phone inquiries with members 

  

Gail Stevens (GS) suggested that it would be useful for the NBDS to consider holding events on the 2
nd

 and/or 4
th 

weekends 

each month.  She noted that the 1
st

 and 3
rd

 weekends generally have other conflicting dance events. VL said that the recent 

2014 dance schedule was designed with the least amount of conflict with other events possible.  VL also indicated that the 

new incoming committee members would certainly be able to create some new ideas for dance events. 

Nelson Wong (NW) said that no matter which weekend date was chosen, there will always be potential problems with 

conflicting events and that the decision of dates for 2014 was not taken lightly. NW said that Keith Wilson had done a lot of 

investigation in this regard. NW indicated that the situation was rather chicken-and-egg like.  He wondered if the demand 

for dancing creates new dancing opportunities or does having new dance opportunities create demand? He noted that the 

board had looked at all angles but also agreed that attendance needs to be increased.  

GS indicated that we shouldn’t try to keep the status quo if we are losing money, venues and interest. She said we needed 

to get some newer members and then keep them. 

VL asked all participants ‘how many people have invited someone new to a dance lately? 

Tina Marr (TM) asked that the executive take a leadership role by creating new opportunities for new dancers and 

suggested that all the executive attend all dances at all locations.  A similar comment had been made earlier by BY 

regarding a perception that there were less executive in attendance at recent dances. TM believed that some of the current 

executive only participated at dances when the location was favorable. TM felt that leadership would be better felt by full 

executive attendance at all dances. 

VL closed the discussion stating that the new Board will address these concerns. 



NW led into the next part of the discussion by saying that it is really great that we are getting feedback on issues of concern. 

However, he felt that members weren’t coming forward with their ideas much during the year and many times only at the 

AGM. 

BY reported that she had had a lot of experience on the door and that she had heard a lot from members who were coming 

into dances.  BY felt that the executive should be available at all dances to field questions from members.  This would be a 

way to hear first-hand concerns. 

Marilyn Metcalf (MM) suggested that comment cards could be used at dances to allow members to contribute ideas 

directly. 

Ted Barnett (TB) noted his involvement with a dance group in Cowichan where the students that had taken some dance 

instruction organized into a social dance club to provide opportunities for dancing.  TB wondered if the NBDS would be 

willing to offer beginner classes and help retain the new dancers better by creating more social situations. 

NW noted that Ted’s motion was different than a previous motion given to the NBDS but that it was leading to an idea for a 

motion from the floor. NW noted that TB’s idea has merit but the NBDS is somewhat challenged to deal with this as a 

‘Society’.  

NW says he would be happy to  look at the feasibility of that idea.  He noted that the Board needed to look at whether any 

contravention of the Societies Act might exist if such an endeavor was attempted. 

Motion:  by Ted Barnett 

Ordinary Resolution:  Be it proposed that the NBDS board initiate a feasibility study to examine whether the NBDS could 

offer beginner ballroom dance lessons led by instructors hired by NBDS and provide these lessons at a venue (suitable but 

also hopefully cheaper).   Move by JM, seconded by TB.  Carried. 

 

Meeting adjourned at 10.50pm 


