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Minutes of 
Nanaimo Ballroom Dance Society 

Annual General Meeting 

7.00pm Sunday September 21st 2008 
at Room 1, Bowen Park, Nanaimo 

 
Chair: Stephen Gower (President) 
 
Board Members present: 
John Maher (Vice president) 
Barbara Yee (Treasurer) 
Andy Mundy (Secretary) 
Keith Wilson (past President) 
Jerry Jaggers 
Vicki Linfitt 
Fred Rockwell 
Sara Treutler 
 
Others present brought the total of members at the meeting to 45 and, therefore, constituted a quorum. 

Meeting called to order at 7.08pm.  Introduction from Stephen.  It is my honor and pleasure to welcome 
everyone to our Annual General Meeting.  These yearly meetings are an important part of keeping the 
Society strong and ensuring that all our members have a say in the governance of NBDS.  Evolution in the 
way a Society does things can only come from the inside, and any group (to survive) must evolve and 
adapt to changing times.  A periodic change in leadership ensures that new ideas are brought to bear to 
gain new perspectives on old problems. A strong Board is important for forward thinking and ensuring 
that capable people run the Committees.  The Board must appoint or endorse the Committee chairs and 
give these individuals the authority and resources to carry out their responsibilities.   

I encourage everyone present tonight to get involved (or if you already are) to stay involved in these “Oh 
so important” Committees that plan and carry out our events. The Committees are the backbone and 
lifeblood of our Society.  

Thank you!  

Part one – Reports 

 

Minutes of the 2007 AGM.   Review for errors and omissions – approval by members. 

Minutes of the 2007 AGM were summarized, proposed as correct, seconded by Chester, and approved 
unanimously. 
 

President’s Report: Stephen Gower 

Our membership in 2007/2008 was a very commendable 174 dancers.    While this is a wonderful thing, 
what does disturb me is the high attrition rate that accompanies this figure.  I counted the membership 
cards yesterday and found that about half of the people that had held memberships in 2007 did not renew 
in 2008.  I well remember the fear and trepidation I felt when I first attended dances hosted by NBDS.  
The monthly dances at Nanoose and Bowen are an introduction between Nanaimo Ballroom Dance 
Society and a prospective new member.   I would like to challenge the new Board to seek new ways to 
help dancers progress from the safety of the classroom to the real world of the dance floor.  
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I would like to thank all the very special people who headed and worked on Committees this past year.  
NBDS is truly blessed to have such wonderful individuals who return year after year to faithfully do all 
those tasks that make our Society function like a well-oiled machine.  It is my pleasure to come to the part 
of our Annual General Meeting where we hear from the Committee chairs.  

Treasurer’s Report: Barbara Yee. Approval by members 

My report was the financial statements.  There was a deficit ($1,046) from NBDS operations in 2007-
2008.  The main contributing factors were the dances held at Bowen and Nanoose, $788 and $237 
respectively. 
On the whole, assets stand at almost $43,000, last year was $34,000.  Assets are still going up, although 
general dances show a deficit.  The $788 deficit from Bowen dances was mainly due to the purchases of 
tablecloths ($515) and rope lights ($67).  For Nanoose, there was a deficit of $237 down from $527 in 
2006-2007.  But, attendance at Nanoose was impacted by other dance held on Saturdays. 
Overall NBDS lost $1,000 last year (Keith).  Bank contains revenue from Newcastle Island camps 
received early, so bolstered the bank account.  By this time next year, we will have had to have paid out 
expenses for Newcastle Island, so will adjust by next year.  Therefore, our assets are not quite as good as 
appears. 
Mac – money spent on DanceSport was $4,000 more than last year – what caused that? 
Barbara – component for support for dancers at IFB included. 
Keith – last year, DanceSport lost money, (in 2007 $1,000 short; last year $2,700 short) because of 
expenses for practise sessions.  Extra money made at IFB is made available for DanceSport practise.  This 
year, the IFB made more than we put into practise sessions. 
Financial statements for approval: Proposed by Dave; none opposed; motion carried. 
 
Island Fantasy Ball Report: Stephen Gower 
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Stephen, as chair of IFB: Our committee is evaluating two major changes for IFB 2009.  The first is 
looking at a change of Venue from Beban Center to the just opened Vancouver Island Conference Center.  
There are many aspects to consider in making a move and one of the most important is ascertaining the 
level of sponsorship that is available and obtaining a commitment to use the facility on an ongoing basis.  
We have been fortunate to be granted many concessions at Beban on an ongoing basis and we have yet to 
determine how accommodating the VICC officials will be. 

The second change we are going to consider at our next Committee meeting is going to a more relaxed 
event that spans Saturday and Sunday to ease the heavy schedule and to allow us to run the Senior Two 
events that, as the organizers of Provincial championships, we should be hosting. 

DanceSport Committee Report: Nelson Wong 

I would like to thank everyone’s inputs for the planning of next season DanceSport practices starting in 
September.  There were many great discussions at the July 29 meeting plus many good suggestions via 
emails for those who couldn’t attend the meeting.  Besides planning for next season practice schedule, 
another major discussion was to find ways to improve the DanceSport Committee finance and utilization 
of practice space which lead to the following three items: 
·       Drop-in fee increase:  Although most regular users don’t mind a small increase of drop-in fee but 
users still like to see the drop-in fee to be kept affordable so not to discourage new members from 
participating. 
·       Better Utilization of Practice Space:  We would like to promote practices to more dancers so more 
drop-in revenue could be generated and the rented facilities will be in better utilization.  We would like to 
encourage individual effort to welcome new users and make them feel belong when they come to practice.  
Gary has volunteered and produced attractive small flyers for distribution in our dances and classes.  We 
would also like to ask all local teachers to promote NBDS practice sessions to their students. 
·       We will cut down some of the practices which are in lesser utilization and have extra practices only 
when it’s closer to a major competition.  We will ask users who requested extra practices outside our 
regular two weekly practices to pay more.   
Venue: So far everyone agreed that the Nanoose Place is an excellent for practices because 1) it has large 
space 2) geographically half way between Nanaimo and Parksville and 3) affordable rent ($40/2 hrs).  
Oliver Woods is larger but only available in the afternoon until 6ish and slightly more expensive ($50/2 
hrs) but still cheaper than most other places including Departure Bay ($55/2 hrs) and Bowen ($80+). 
Day and time of practices:  All who came to the July 29 pre-practice meeting feel Tuesday evenings 7 to 9 
pm the most preferred.  Thursday evenings is good for most but users definitely preferred earlier time slots 
then 8:15 to 10:15 pm.  I will be teaching at Oliver Woods on Thursdays evenings starting in October so I 
won’t be able to open up the Nanoose Place on Thursdays 50% of the time.  Thursday afternoon at Oliver 
Woods so far has consistently fewer users than the evening sessions and seems like our attempt to attract 
new retired dancers in the Nanaimo area has failed to materialized.  Sundays 6 to 8 also has fewer users 
than Tuesday and Thursday evenings but were more popular when it’s closer to competitions. 
After taking all into consideration, the following are my recommendations for the practice sessions 
starting in September 2008: 
1.      Drop-in fees to be increased to $2.50 per person.  No annual discount and no non-member 
differential.  Drop-in fees apply also to NBDS pre-dance practices.  First time users will be free of charge.   
2.      Tuesday 7 to 9 pm practices at Nanoose Place will be the same. 
3.      Thursday practices will be moved back to the Nanoose Place from the Oliver Woods Centre. 
4.      Sundays practice will only be added prior to a major BC competition if demanded. 
5.      Users may request adding more practice time and days by sponsoring 50% of the added rental plus 
drop-in fee. 
I would like to once again thanks individuals who sponsored to make the DanceSport Committee 2008 
budget in cap.  The sponsors were Gary & Toni $225, Stephen & Elaine $230 and Nelson $230.  If you 



 4

have any other concerns for the Fall/Winter season practices please let me know ASAP before the 
schedule be posted in about a week of time. 
I am looking forward to a brand new season of dance practices in September. 
 
Music Committee Report: Fred Rockwell 

Thanks from Fred to DJs and those who helped with setting up the music system for dances. 
We provided support to Project Dance at Beban Park – targeting elementary schools & encouraging them 
to participate in dance to improve social skills.  This will carry on this coming year and  Margaret Yung 
has got some funding. 
The NBDS music collection has been added to. 
In the past year we started surveys for music.  This has been a useful exercise, eliciting responses from 75-
80% of attendees and the results show a variety of opinions.  It is good that most of the DJs obviously pay 
attention to the results & this has had a positive effect on the selection of tunes.  We will still see different 
styles, but we are getting a more rounded offering. 
Tina asked if we have accomplished the purpose of the surveys?  Fred stated he is happy to continue to 
analyze the results until the end of this year.  If the question is “Did it work?” then the answer is “Yes”.  
We have definitely noticed a different selection of music played & people are paying attention to the 
surveys. 
 

Bar Services: Chester Scott 

The bar has come on quite well, especially at IFB when we made money.  We have had trouble getting a 
bartender a couple of times, but we have always managed to round someone up each time.  From now on, 
hard liquor will be shared between venues to save waste. 
In respect of continuing in this role, Chester stated: “This will be the last year for sure – 16 years has been 
enough – I mean it this time.” 
 
Newcastle Island Dance Camp - John Maher 

We were in the unusual situation this year in that Dance Camp monies were collected in one fiscal year 
and then spent in the next. Newcastle Island Camp will be timed to follow bath tub weekend to avoid 
congestion. 
Newcastle Island Dances, 2008 

In the year ending on July 31st 2008, NBDS held 4 “tea dances” on Sunday afternoons at the Newcastle 
Island Pavilion.  Three of these were in August 2007 and were discussed at the last AGM.   
On July 27, 2008 we held the NBDS Summer Picnic, featuring a fabulous catered lunch prepared by 
Pavilion Restaurant staff, a workshop on Foxtrot by Nelson Wong, and an afternoon of ballroom dancing 
with tunes from the big band era.  A total of 51 people attended and, financially, we broke even.   
Tickets for the Newcastle Island Dance Camp went on sale on May 1st (timed to enable IFB attendees to 
buy tickets) and sold out within a week (attendance capped at 115 to prevent overcrowding).  The Dance 
Camp featured 10 dance workshops (waltz, rumba, salsa, west coast swing, night club 2-step and country 
2-step) and 3 dances.  It was held from August 1st to 3rd  2008, the first weekend after bathtub races and 
other events that effectively prevent weekend access to Newcastle Island.    
The financial statements reflect the revenue collected for NIDC08 (before July 31) but not the event itself 
(held in the current fiscal year, ending on July 31, 2009).  A financial summary of the summer 2008 
dances at Newcastle is shown in the following table. 

Summer 2008 Dances 

At Newcastle Island 
NBDS Summer 
Picnic  
July 27/2008 

NI Dance 
Camp 08  
Aug 1 - 3 

24-Aug-08 31-Aug-08 Total 

Revenue $1,000.00 $10,981.00 $328.00 $870.00 $13,179.00 

Expenses $985.00 $8,470.98 $285.00 $1,672.00 $11,412.98 

Net $15.00 $2,510.02 $43.00 ($802.00) $1,766.02 
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The August 10th dance was hosted by Dave and Norma Stevenson and featured Old Time Dancing 
(reported separately by Dave).  There were no expenses or revenues to NBDS. 
The “mini dance camp” on August 24, hosted by Brian Hicks, was attended by 21 people who braved poor 
weather to enjoy a great lunch at the Pavilion, Latin workshops by Warren Scott (salsa and bachata) and a 
mix of Ballroom and Latin dances. 
The August 31st “mini dance camp” featured 3 workshops (jive by Margaret Yung, jive line dance by 
Gwen Spinks and swing by David Seath), lunch, and a mix of dancing with live music by Contraband 
alternating with ballroom tunes from the NBDS collection.   In spite of extra promotion by Gwen Spinks 
only 21 people attended, insufficient to cover the extra costs related to the live band.  The responsibility 
for this rests with the committee chairman’s poorly conceived and badly executed marketing plan. 
Thanks go to members of the Newcastle Committee - Brian Hicks, Gwen Spinks, Tammy Paton, Gale 
Drew, Fred Jones and Tina Maher – and to volunteers who helped in a variety of ways during the dance 
events. 
 

The Silver Slipper – John Maher 

John took over the Silver Slipper in January and five issues of the Silver Slipper have been issued to 
members.  All of these issues have also been posted on our web page.  The target has been to have a new 
Silver Slipper available for the first dance each month.  The September issue included a “want ad” for 
additional volunteers to assist with reporting and editing of the newsletter.  I hope that members have 
enjoyed having a more frequent newsletter.   Please send stories, photos, dance jokes, gossip etc. to me or 
other members of the editorial board.  Thanks to everyone who sent in stories or photos for the recent past 
issues, and to webmaster Brian Gaines for improving their appearance on the web page. 
 
Dancing with the Stars event: Andy Mundy 

Organization of the Dancing with the Stars event is going very well, despite a few glitches during the last 
few months, all of which have been satisfactorily dealt with.  Unfortunately, the latest set back is the 
withdrawal of Dave and Norma’s celebrity partners owing to a combination of health and business 
reasons, so I am appealing to everyone here if anyone knows someone who is well known in the local 
community and living in the Nanaimo area who would be prepared to commit themselves to taking part in 
this event, please can they let me know.  The latest update is that we have 2 photographers for the event, 
courtesy of the Harbour City Photography Club in Nanaimo; and, as of yesterday, we only have about 60 
tickets left to sell.  That sounds like a lot, but when you consider we are seating 240 people, that’s 75% 
sold already, so if anyone here wants a ticket, I urge them to contact Sara as soon as possible. 
 

Bowen Venue: Vicki Linfitt 

Vicki stated she has enjoyed chairing the Bowen Committee this year.  It has been surprising sometimes & 
has she has formed irreplaceable friendships.  She is doing it for the love of dancing but, as always with 
volunteers, 20% of people do 80% of the work.  Volunteers are hard to come by & it’s difficult sometimes 
- discussions have taken place on how to increase this.  Particular thanks go to Elaine but also to many 
others including Keith and Deborah, and Bruce and Marilyn.  We had lots of theme dances this year - 
maybe we had too many, but they were fun & we enjoyed them.  Maybe there will be different ones next 
year. 
Despite the differences in attendance numbers, revenues remained much the same.  Each year expenses go 
up: workshop fees have increased $50 to $75, liquor also costs more. 
There was appreciation of decorations from Chester, and Mike stated there were favorable comments from 
attendees regarding the decorations.  Brian agreed, stating decorations & food arrangements were 
favorably appreciated in feedback from the general membership to the Nominating Committee. 
 
Nanoose Venue & Promotion: Sara Treutler 

Phoning committee report – small, but important.  
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Thank-you to the phoning committee (Cynthia Palin, Dorothy and Max Atkinson) for phoning the NBDS 
members who do not have email. These volunteers phone at the beginning of each month, prior to the first 
dance. 
Thank-you to Keith Wilson for proof-reading my monthly e-news letter before pressing the "send" button. 
I also send out announcements to Parksville and Nanaimo via Shaw channel 4, the Bulletin and the Daily 
News. 
 
Nanoose committee reports a very good year.  New Year’s Eve dance is our premier event (we are very 
grateful to Elaine, for her great decorating ideas and coordinating the set-up).  It is always very successful, 
with great atmosphere & music. 
Thank-you to the dedicated group of people who show up for set-up or take down or both: Stephen, 
Elaine, Donna, Jerry, Karen, Tony, Gary, Andy and Max. Also, those members who are not on any 
committee but show up unannounced but very much appreciated: Bill Bailey, Vern, Gay-Lynn, Fred and 
Judy. We always appreciate the extra help no matter how small the contribution. 
Student passes are more used at Bowen than Nanoose although the numbers vary (question from Stephen).  
We can get 10 or 11 right after a lesson.  This year passes have changed.  One couple has used all 4 dances 
on their pass.  Special thanks to Vicki & Sara. 
Singles is attendance up. 
 

Library Report: Bruce Joiner 

The library is doing well. 
Approximately 20% of membership use the library...up from previous years. 
We have a great deal with our supplier, Dance Visions, who offer four DVDs in exchange for IFB 
program advertisement each year. 
As with past years, the library continues to operate with a budget of $0.00. 
The library continues to grow.  We now have 36 VHS tapes and 17 DVD's = 53 total. 
 

Webmaster: Brian Gaines 

NBDS Web Site now has 4 major sites – NBDS, IFB, Newcastle Island camps, & now Dancing With The 
Stars.  It is reliant on timely information, which he is getting.  Web co-ordination is important – people do 
use it.  Information must be correct & up to date.  
 

Newcastle Island Old Time Dance 

Dave Stevenson – This was an unusual one.  There was a very successful one last year and a  report on it 
was sent to the Old Time Dance Society in the UK which resulted in people interested coming over here 
this year.  We had 15 people from the UK this year!  The event consisted of a Social dance on Friday, 
dinner dance on Saturday, and Newcastle Island on Sunday.  Costs were spread over the whole weekend 
which meant that, despite a $50 loss, it was covered, so there was no cost to NBDS.  
 

Part two – Resolutions 

 

Resolution to clarify the duties of the Nomination Committee and remove the requirement to work 

in secrecy 

Keith summarized amendments regarding the bylaws – 4.06 and 4.07.  This was discussed with the 
following result: 
4.06 – proposed by Keith (as amended – removing reference to committees);  voted on discussed 
amendment; voted on motion.  Both carried unanimously.   
4.07 – proposed by Keith (as amended);  voted on discussed amendment; voted on motion.  Both carried 
unanimously.   
 
Before moving to Part 3 of the meeting, Stephen was asked for an IFB report. 
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Stephen – it was a challenge this year.  We did make money; we had difficulty with Latin divisions – there 
were not many competitors and we had some cancellations.  The IFB Committee was amazing to solve 
each crisis and the event was seen from the outside to run without a hitch, although inside there were 
many small battles.  The Standard divisions were great.  We put on what we said we were going to and 
will do it again. 
 
Part three – Elections 

 

Call for Nominations from the Floor 

Brian Gaines – gave a background to the work of the Nomination Committee.  This is the one occasion 
when we try & contact the entire membership of NBDS.  Not only did our duty required in the bylaws of 
getting nominations for Directors, but also got information on Committees & functions & volunteers, and 
additional, general feedback from the membership regarding the day to day running of the NBDS as well 
as events.  There are volunteers for all positions.  There is a very high level of satisfaction within the 
membership.  In terms of changes which have taken place this year with decorations & food, is was 
extremely favorable – feedback was very positive.   
 
There were only 2 nominations from the floor, and both were declined. 
 

Election of Officers 

The following Officers were nominated and proposed, and were unanimously approved: 
President – Andy Mundy 
Vice President – Vicki Linfitt 
Secretary – Barbara Barnett 
Treasurer – Stephen Gower 
Past President – Keith Wilson 
 

Election of Directors 

The following Directors were nominated and proposed, and were unanimously approved: 
John Maher 
Jerry Jaggers 
Sara Treutler 
Dave Stevenson 
Barbara Yee 
 
Part four – The new year begins! 

 

New Business 

Comments were made from the floor regarding the following topics: 
 
The wearing of scent is still a problem, further efforts are required to put out the message. 
Rearrangement of seating at future AGMs in order to improve hearing for all, or provision of a sound 
system, was noted and will be taken into consideration at the next AGM.  
The problem of getting volunteers to do refreshments, and maintain a similar standard for each dance was 
discussed and it was suggested this be left to the individual committees. 
Nomination Committee’s volunteers for Committees was deferred to the Board for its first meeting. 
 
 
Adjourned at 9.20pm 


