
Minutes of 

Nanaimo Ballroom Dance Society 

Annual General Meeting 

Bowen Park Room 1 

7:00pm Sunday September 23rd 2012 
 

Meeting called to order at 7.00pm by Brian Gaines, with 39 members present (17 required for a quorum). 

 

Minutes of previous AGM presented.   Motion to approve by Stephen Gower.   Carried by vote. 

 

Presidents report presented by Brian Gaines (already published in Silver Slipper). 

NBDS membership covers Vancouver Island from Mill Bay to Campbell River, with 43% now living north of 

Nanaimo and 7% south, linking us to the ballroom dance community in Duncan, Parksville and the 

Comox/Courtenay/Cumberland areas. 

Over the last year, we have dealt with issues from the previous year including cancellations of both our dance 

camps, cancellations of dances at Nanoose, the possible loss of Beban as a venue for IFB, and a doubling of 

rental fees for Bowen. 

Board meetings were supported by email discussions totalling some 1854 emails over the past year.  Russ 

Thomson filled the Board vacancy left by Char Anderson.  Board minutes prior to 2006 are missing and have not 

been found nor able to be reconstructed.  John and Tina Maher were awarded Honorary Life Membership. 

The Board adopted the Strategic Plan as the basis of its own planning agenda, focusing on the need for better 

public relations and attracting volunteers.  While we have done reasonably well with PR, attracting more 

volunteers is a perpetual problem and we need to participate in making it attractive to volunteer, to help create 

an environment in which members are willing to help and be appreciated.  We need to continue address the 

issues raised by the Strategic Plan in all areas. 

 

Financial report by Stephen Gower. 

The balances in our operating accounts provide sufficient working capital for this year’s activities and our 

retained earnings are at a level precluding the purchase of event cancellation insurance for the IFB. All our 

activities and events last year returned a profit, due partially to grants from Parks, Recreation & Culture and 

profits from the sale of beverages.  At the end of the last fiscal year we had total cash of $ 45,612. 

Of the $ 4,000 raised to sustain the Island Fantasy Ball about $ 1,500 of the money has been used to improve the 

overhead lighting in the Beban Auditorium. 

The Statement of Operations on page 3 of the Financial Statements shows that for the year ended June 30, 2012 

we had Total Revenues of $ 99,417 (up from $ 95,161 in 2011) and Total Expenditures of $ 87,230 down (from 

$94,618 in 2011) for an operating surplus of  $ 12,187. Much of this surplus comes from the IFB which since 

inception has generated surplus retained earnings of approximately $ 43,800. 

Our closing Net Assets on page 3 in 2011 have increased to $ 48,081.  We have three compounding Guaranteed 

Investment Certificates that totaling $ 18,456.  Having investments and running balanced budgets makes us very 

grant worthy and demonstrates fiscal responsibility.    

NBDS is fortunate to have five very experienced members who manage our money during the last fiscal year.  I 

would like to acknowledge and thank these dedicated volunteers.  We owe Nelson Wong a huge vote of thanks 

for producing the financial statements year after year.  Barbara Yee deserves our gratitude for looking after all 

the financial aspect of the Christmas Gala and assisting me in the administration of transaction in the General 

Account.  Deborah Wilson has done an exemplary job of looking after the Island Fantasy Ball Account as has 

John Maher for the Dance Camp Account.   I am very pleased to report that having the bar services at tickets 



events only contributed significantly to our operating surplus.  John Maher, Doug Sheaff and Mike Linfitt deserve 

our thanks for making this possible. 

For the current fiscal year I am projecting a budget of approximately $ 100,000.   

 

 Allocation by % 

 Island Fantasy Ball 63.0% 

 Monthly and ticketed Dances  23.0% 

 Dance Camp 8.0% 

 Liability Insurance, Licenses 3.0% 

 Equipment  1.5% 

 Administration  1% 

 Accounting  0.5% 

 

Membership report by Keith Wilson.    

Since 1997, 681 members have been associated with the NBDS.  Membership total is 169 in 2012 (down from 

177 in 2011) and includes 10 honorary members and 4 junior members.  The average growth rate is 2% per year 

- 31% each year are new members and the non-renewal rate is 29%. 

 

Bowen Venue report by Vicki Linfitt.   

Collaborative effort throughout the year has made Bowen work very well.  Despite problems with rent increases 

and difficulties with volunteers, we believe that this year for Bowen will be much better.   

 

Nanoose Venue report by Stephen Gower.   

I am pleased to report that the Nanoose floor is in good shape for dancing and that the Venue continues to be 

affordable.  Unlike Bowen and Beban facilities there has been only a small increase in rental cost over the past 7 

years. 

The facility at Nanoose is well located for many of our dancers and provides an excellent Venue for both a 

practice floor and to host monthly dances. We have earned the trust of the operators of Nanoose Place and 

enjoy a reputation for good stewardship.  I look forward to our use of this facility for many years. 

In the event of disruptions at Nanoose we are able to rent Bradley Centre and although it is a smaller Venue it 

has an excellent dance floor and is also extremely affordable. 

The Nanoose Committee is privileged to have many long standing members who have years of experience in 

putting on the events.  Watching the set up committee in action is like looking at a well-oiled machine. 

I would like to acknowledge and thank Sara and Max, Andy and Maureen, Elaine, Barbara Benson, Brenda 

Steward, Bill Bailey, John and Tina, Keith and Deborah, Barbara and Fred, Ken and Lisa and all the other 

members who provided the energy and enthusiasm behind our events.  We are successful because of your 

assistance! 

 

Christmas Dance at Beban report by John Maher.   

To celebrate our 30th year of ballroom dancing in Nanaimo, NBDS held a Christmas dinner dance at the Beban 

auditorium for the first time.  This was a significant break from our tradition of holding Christmas (and all other 

dinner dances) at Bowen.  A number of factors led to the choice of Beban in 2011:  we had sold out “plus” at 

Bowen in 2010, with some complaints about overcrowding and some unsatisfied members who could not get 

tickets;  the future of the hardwood floor at Beban was in doubt, so we thought let’s use the big floor for a 

Christmas dance while we can, and let’s make it a fundraiser to put us in a position to make a financial 

contribution to saving the hardwood floor. 

It was also our 30th Anniversary Dance, and many long-ago members turned out for the first time in years.  



The Christmas At Beban Committee was co-chaired by Tina Maher and Deborah Wilson, both of whom have 

come up shy and don’t want to stand up to take a bow for the great success of the event.  Tina looked after the 

table decorations, and the spectacular stage decorations were the work of Vicki Linfitt and family.  Barbara Yee 

led the work on the silent auction, and Tina sold lots of raffle tickets, which together raised over $1700.  Hot 

appies were donated by Spice of Life (thanks Cheryl!) and much of the hall decoration was donated by Triple T – 

much appreciated!  And of course there were many volunteers who helped with set-up, admission, clean-up and 

many other tasks; thanks to all!  

Dance music started when the doors opened at 4 pm and continued until we chased the last dancers off the 

floor at midnight.  A slide show ran continuously in the lounge, showing highlights of the last 30 years from the 

albums of Jim and Della Burrell, Jim and Minnie Beaman plus shots by more recent recruits.  The highlights of 

the night were the many short dance demonstrations by Nanaimo area dancers.  Les Barley (100 years old!) and 

friends led off with the Alison Waltz sequence dance, followed by Ken’s Yungsters with a cha cha routine, a 

group of NBDS competitors doing a roaring twenties quickstep, four pro-ams by Nelson and students, a group 

jive by Ken, Lisa and students, a Christmas tango by Gwen and John, and some sizzling salsa and bachata by 

Warren and Elizabeth.  Oh yeah – the west coast swing pandemonium – Gwen Spinks and Wayne Smith started 

off, then Jim and Cat from Campbell River cut in, then John dePfyffer and (?? who was keeping track??!!) joined 

in – what a party!  

The bottom line: we made a net surplus of $4000.  This was all dedicated to “saving the floor at Beban”.  Shortly 

after this event, the City decided to defer plans to replace the hardwood floor with vinyl, so we have not spent 

any money on new hardwood, yet.  However, we purchased new theatrical lights to be permanently mounted in 

the Beban Auditorium, to benefit all users including the Island Fantasy Ball, for $1474 and donated them to the 

City.  Buy your tickets for Christmas 2012, December 15 at Beban, at the Anniversary Dance on October 5.  If you 

would like to help, please contact Christmas 2012 Committee co-chairs Andrea Bonkowski or John Maher.  

 

IFB report by Vicki Linfitt.   

The measure of success one uses to judge the outcome of an event is not limited to the financial outcome; but 

also in the accomplishments of the people involved. And looking back at both, we were very successful indeed.  

Our 2012 IFB has accomplished a record profit and this in turn is very beneficial for the club in general. The IFB is 

certainly the yearly grand achievement for the NBDS and we are very proud to host it.  

We begin the planning 8 months in advance, we have a budget, with every expense pre-determined, allocated 

and we have a plan. We are already actively deciding who our caterer will be, who our host hotel is; and we are 

already planning a list of potential invited competitors, judges and officials. Advertising efforts begin 4 months in 

advance as well as sponsorship opportunities, and all ways to develop a sense of excitement for what we always 

believe will be the best competition yet! It has to be that way; this is part of the secret to success, the attitude 

that propels us forward and upward to better things. 

2012 had record sponsorship levels with our 1st ever diamond level sponsor. Our events continue to expand as 

competitors both local and from all over BC and Canada come to our town and our event to win the coveted 

trophies and titles. We had a lot of new competitors and the energy levels were excellent. The performances 

were fantastic and could only be improved with an encore.  

We were pleased to have council woman Diana Johnstone attend and endorse our event, and with the city 

standing strong behind us we have a good future. WE are already planning the 2013 event. 

Please note that the 2013 IFB will be April 20th and 21st. 

 

Gabriola dance camp report by  John Maher.   

The dance camp tradition was back, at Gabriola Island, in June this year.  That means a bunch of serious dancers 

of all levels got together with some fun-loving instructors, and spent a great weekend dancing and learning new 

moves and techniques.  

 



For the first time we invited Ari Levitt and partner Whitney from Seattle.  They introduced us to some very cool 

interpretations of slow blues music, and then followed up with a great west coast swing workshop.  Warren 

Scott fired everyone up with hot Latin session, and Gwen Spinks had everyone doing the tango.  Regina Wende 

led yoga workshops every morning, John de Pfyffer did a double session on his own “night club waltz”, and 

Elizabeth Stetar followed up with an extended workshop on swing.  

Many workshops this year featured back-to-back workshops on the same topic;  this allowed dancers to not only 

get started on the basics but to continue with more intermediate level development of the rhythm and 

movements.  Many dancers loved this weekend and said they were the best workshops they had ever attended.  

fun was amplified by a group from the U Vic Ballroom Dance Club who were ready to dance all night and then 

help with the decorations (and maybe help with future dance camps).  

 Of course, at dance camps the main thing is fun, fun, fun.   The “So You Think You Can Dance” competition for 

the pros attracted some young competitors who dazzled us all with great dancing.  Here is (left to right) Gwen, 

Joel Wilson, Elizabeth, Tess Kumlin, Ari and Warren demonstrating close teamwork.   The fun was amplified by a 

group from the U Vic Ballroom Dance Club who were ready to dance all night and then help with the decorations 

(and maybe help with future dance camps). 

And of course, this IS Gabriola Island, so you never know how the spirit of the island will show up.  While lined 

up for lunch, the lineup became a back-rub conga line!  People came from as far away as Edmonton and Everitt, 

plus the usual suspects from Courtenay to Victoria, and we all had a blast!  Don’t miss the next one!  Thanks very 

much to all the volunteers, many from Gabriola, who helped with admission, setup, decorations,  cleanup and 

other duties as required. 

For the record, we last had a dance camp at the beginning of fiscal year 2011 (July 2010), and this year it was 

held in the last month of fiscal year 2012 (June 2012).  In spite of a 23 month gap between dance camps it 

appears in our financial records that we did not skip a beat!  As shown in the financial statements, we made a 

net surplus of $380 this year (about 5% of the $8,000 revenue).  Not much, but much better than being in the 

red, much better than in the summer of 2011 when we did not have a party at all, and 27% better than in July 

2010.  Any members who would like there to be a dance camp in 2013 please get in touch with John Maher or 

Gwen Spinks before too long. 

 

Dance Fest report by Mildred Shaw.   

Dance Fest 2012 was held over the weekend of 20-22 July at Lighthouse Community Centre at Qualicum Bay. 62 

dancers registered for the weekend, 20 for Saturday only, and 26 dropped in at one or more of the dances. The 

net surplus was some $1,800. 

Andy Mundy booked the instructors and DJs, Brian Hicks organized the Friday evening mixer, renting some DJ 

lighting to create the party atmosphere, and Brian Gaines and Mildred Shaw looked after registration and setup 

(and toilet cleaning/restocking when it turned out that was not included in the hall rental!). 

Our budget projections showed that the event would break even with some 45 participants paying $50, and we 

made that the early-bird price for a weekend pass. We also made provision for members to attend parts of the 

event, workshops and dances. We estimated that 70 participants could take a standard ballroom class in the 

space available, and 120 would not be overcrowded at a dance, and made those our upper limits.  

Dance Fest started on Friday night with a ballroom/swing party dance with Brian Hicks as DJ, preceded by a salsa 

workshop taught by Warren Scott. On Saturday there were four workshops in the day: slow foxtrot, Andy 

Mundy; cha cha, Nelson Wong; rumba, John de Pfyffer; jive, Ken Yung. The evening dance was advertised as 

formal/semiformal with Andy Mundy as DJ, preceded by a waltz workshop taught by John de Pfyffer. On Sunday 

there were two workshops in the morning: quickstep, Andy Mundy; tango, Ken Yung. In the afternoon there was 

a tea dance with Ken Yung as DJ. 

Dance Fest was an experiment in several ways. We have never used Lighthouse Community Centre before but 

they had contacted NBDS in April 2011 to say they had installed a 5,000 sq ft sprung wooden dance floor but had 

no dancers—could we help? The hall is a few minutes off the Island Highway, 10min north of Qualicum Beach, 



30min north of Nanaimo, in a resort area with motels, camp sites and three restaurants close by. It has a large 

parking lot with space for RVs, an excellent sound system, a commercial-quality kitchen, an excellent 5,000 sq ft 

dance floor, a 900 sq ft lounge, and a 900 sq ft practice room with wooden floor. 

It seemed well suited to a Dance Camp event, having good facilities, a variety of local accommodation, and a 

variety of nearby eating places such that we would not have to arrange catering. We decided to experiment with 

a weekend event on the usual dance camp lines but with the majority of the workshops focusing on 

international ballroom dances. 

We also discovered that a local restaurant owner had run a cafeteria in the hall for some other events there and 

was willing to do so for Dance Fest. The prices were very reasonable and we gave them control of the kitchen 

area during the event to offer drinks, snacks and light meals. The cafeteria in the hall worked well for us but, 

unfortunately, not for the caterer as we did not generate enough revenue to cover their staffing costs. 

We shot videos of the groupings taught by the instructors, uploaded them to YouTube, and linked them to the 

schedule on the Dance Fest web site (http://ballroomnanaimo.ca/dancefest) to make them available as an aide 

memoire to workshop participants. 

The feedback from participants was very positive during and after the event with the most frequent comments 

being “do it again” and “there will be more next year when word gets around.” 

The only negative about the hall was lack of air conditioning. We had been concerned about having the same 

problems of overheating that we have at Nanoose in the summer but had been assured by the hall management 

that they had never had such problems. They had not taken into account the heat generated by energetic 

dancers, and we were very fortunate indeed that the weather that week did not have the full heat of summer. 

 

DanceSport & Practise sessions report by Nelson Wong.   

This was an eventful  year with interruptions due to floor problems at Nanoose.  During this period, overall 

attendance dropped, but showed significant improvement when the floor problem was fixed and regular 

practise sessions resumed.  Consequently, DanceSport finances are likely to improve due to increased 

attendance.  Thanks are due to Stephen Gower for helping with administration.  

This year has helped us to review the practise sessions and it has been a positive learning experience.  We have 

learned we cannot just have one venue and have moved Thursday sessions to the Bradley Centre so we always 

have a place to go.  Nanoose is more popular than the Bradley centre, but the Bradley Centre attracts other new 

users so there is a trade-off.  We have looked for ways to increase attendance and have looked for more 

instructor involvement.  We are keeping drop-ins affordable for dancers and have introduced a $5 fee for 

instructors teaching during the sessions.  Drop-in fees are still $2.50 and new attendees (members) have their 

first session free.  Pre-dance practice sessions at Bowen are free. 

 

Music equipment report by Brian Hicks.   

The existing wireless headsets & microphones have been renewed and we have purchased 2 new sets with 

Lavalier microphones. 

 

Workshops & DJs report by Andy Mundy.   

Since the last AGM workshops have been roughly evenly divided between 7 ballroom and 8 Latin workshops.  

We have also had three others: one sequence, one West Coast Swing and one Night Club.  One dance at 

Nanoose was cancelled and no dances were held in August.  We have workshops and DJs booked to the end of 

this year. 

This year we welcomed Irek and Zofia Paykart as instructors, and our summer Dance Fest at the Lighthouse 

included workshops by John de Pfyffer from Victoria and Warren Scott from Nanaimo. 

All instructors and DJs are given equal opportunity to teach or play for us.  Although not all were readily 

available due to other commitments or preferences as to date or venue, every regular dance this year was 



preceded by a workshop, and music was played by a number of volunteer DJs who provided a wide variety of 

music themes, styles and flavors for members to dance to. 

We welcome any members who wish to take advantage of selecting their own style of ballroom and Latin dance 

music and play for us in 2013.  The NBDS has a music library of over 160 CDs to choose from. 

 

Bar services report by John Maher.   

This was an unusual year for bar service in NBDS.  Overall we made more money (higher net surplus)  than in 

many previous years, mainly by not paying for licenses and bartenders at recent Bowen dances.   What was most 

unusual is that we actually lost money on bar service at a dance camp (I still don’t understand how this is 

possible…).  A breakdown by event or venue is as follows:  

 

Event/venue  Bar ticket sales  Bar costs  Net surplus 

Bowen dances 2011  $1010  $574  $436 

Christmas 2011  $1439  $737  $692 

Nanoose Dance(NYE 2011)  $767  $661  $106 

Dance Camp 2012  $480  $728  ($248) 

Island Fantasy Ball 2012  $2392  $1386  $1006 

FY 2012 Total      $1992 

  

On the dance camp, the bartender also looked after the kitchen and did much of the cleaning up, and the 

leftover bar supplies were given to volunteers.    

To the members who enjoy a beer or two with a regular dance, I offer my apologies.  I have let down the side.  

We stopped offering bar service at regular dances in 2012.  There are just not quite enough members who enjoy 

a beer or two and are willing to buy them at a dance.  The cold, hard arithmetic shows that, at the average 

Bowen dance with 50 people attending, we sell about 17 drinks (when there is bar service) which is enough to 

pay for the cost of the required Special Occasion License but not a paid bartender.  We tried to recruit a 

volunteer bartender but none has so far shown up.  The lack of a bartender has also meant more work for 

volunteers to serve water and clean up.  

Another situation has aggravated the economics.  We recently learned that it is illegal to store part bottles and 

opened cases of beer after a licensed event, and the authorities learned that we had been doing that.  Our illegal 

“inventory” of bar supplies has subsequently been liquidated to be on the safe side of the law. This means that 

we will no longer offer a variety of hard liquors, even at dinner dances,  because the cost of supply will vastly 

exceed the revenue from the few drinks sold.  We will continue to provide quality bottled wine and premium 

beer and cider at dinner dance events, and would look forward to a return of bar service at regular dances if a 

volunteer bartender can be found. 

 

Web site report by Brian Gaines.    

One key function of the web site is that the calendar is correct & updated. Mildred took over a big chunk of the 

work this year to update the site.  Selling Gabriola dance camp tickets on the site boosted ticket sales 

substantially and this was the same for Dance Fest, most of the tickets for which were sold through the site.  

People are more interested in buying tickets via cheque through the web site and possibly we can use the same 

system for IFB.   

 

Silver Slipper report by Marilyn Assaf and Mark Pearce.   

Marilyn and Mark started editing the Silver Slipper last year. They have professional editing capabilities and 

there is lots of information going in to them for inclusion.  All issues are available on the web site as well as 

printed hard copies.  It is appropriate to record a vote of thanks at the AGM for their efforts, and we are looking 

forward to next year’s issues. 



 

Dance Floor News report by Andy Mundy.   

Since the last AGM, a monthly Dance Floor News has been emailed to subscribers, giving details of upcoming 

dances and events, both NBDS and others.  The email also includes sections for dance related buy, trade and 

sell, and dance partners wanted. 

To date there are 47 subscribers to this service which is very well received and so it will be continued. 

 

Marketing & Promotion report by Sara Treutler.   

Sara continues to help by selling tickets for NBDS dance events and submit information for community publicity. 

 

Dance demonstrations report by Marilyn Metcalf.   

There were 2 opportunities to organize dance demonstrations this season:  

1.    Christmas 2011 Dance 

My search to find performers for the Christmas dance began with researching the judges’ results from recent 

ballroom dance competitions in Nanaimo, Victoria and Vancouver.  I contacted current and former NBDS 

members, from 100 year old Les Barley to Forever Yung’s youngest dancers, some of Vancouver Island’s highest 

ranking competitors, professionals with pro/am and formation routines, and local dancers who have a flare for 

performing.  After 2 months of searching and planning, with 16 couples declining the offer or being unavailable, 

the evening’s program resulted in 38 performers doing 11 demonstrations.  They included a variety of 

International Style Ballroom and Latin routines, a classic sequence dance, Argentine Tango, West Coast Swing 

and a Bachata/Salsa performance all very well received by the vast majority of the audience. 

Thank you again to all those who participated: 

Les/Daphne, Ken/ Olga, Jim/Pam Welstead, Ken/Lisa, Garrett/Laura, Willem/Emily, Dean/Eliisa, Nelson/Vicki, 

Beth, Shiloh, Alina,Marilyn/Bruce, John/Doreen, Bill/Jean, Josh/Lisa, John B. /Daphne, Val/Tita, Gwen/John, 

Wayne/Carrie, Jim Bearman/Cat Blackman, Elizabeth/Warren 

 

2.    Kiwanis Village – June 25, 2012 

In March, NBDS was asked by Nanaimo Kiwanis Village if we would be interested in entertaining their residents 

for an hour during an evening.  I put out an open invitation to members via phone, email and our newsletter to 

secure a date in April but failed to get enough couples to commit.   

Kiwanis was still interested so I put out another request to members for June 25th.   This time I managed to 

convince 8 other couples to participate.  The result was the demonstration of 9 Ballroom & Latin dances, an 

Argentine Tango and a WC Swing by members with varied levels of dance skills.  We then invited the residents 

up onto the floor to join us in the Mambo Line Dance, winding up a successful event.   

Brian Hicks did a great job of being the emcee and John Maher did the music.  The auditorium was sufficiently 

large enough for our routines but their industrial vinyl flooring was quite “grippy” for the Standard dances. 

Thanks to all those who participated:   John & Doreen, Marilyn & Bruce, Keith & Deborah, John & Gwen, Ray & 

Gale, Mark & Marilyn, George & Candius, Rod & Noreen, Jim & Minnie, Barb Yee. 

This demo appeared to re-generate some interest in members to do more demonstrations.  The era that had 

been most active with demos (15 in a 12 month period) was when the formation team existed in 1998/99 and 

for a few years following.  The formation team was headed by dance instructors (at that time, Nelson and Pinky).  

It may be easier in the future to recruit members for demos if they are asked by their dance instructor who 

could be part of a Demonstration Committee consisting of dance instructor(s), a coordinator, the promotion 

coordinator and a music DJ.   This, along with renewed interest by members, should make for an easier job for 

the next Demonstration Coordinator. 

 

Library report by Bruce Joiner.   



We currently have 80 VHS and DVDs in the library, increasing our stock by eight complimentary DVDs each year 

from Dance Vision.  Zero expenditure is incurred.  A full list of titles available is available on door at regular 

dances and also posted on the NBDS web site.  Members are able to borrow up to 3 items at a time for 4 weeks.  

 

Volunteers report by Char Anderson and Barbara Yee.   

Barbara outlined the process by which door volunteers were recruited and given their duties.  Door instructions 

have been updated during the year to reflect changes generated from Board meetings. 

Char stated that food volunteers were not easy to recruit. There was a suggestion of pot luck, but this has been 

tried before and is not recommended for each dance.  There was a reminder from the Strategic Plan that we 

need a volunteer coordinator, but we have not yet found one.  Helpful volunteer notes are better than 

proscriptive regulations and should be guidelines.   

Note to “web looker after” to provide access to a members only area, and this will be researched with a view to 

updating the NBDS web site with space for volunteers’ jobs and dates on a readily accessible calendar, but 

without any personal information being made public. 

 

Volunteer recognition report and draw by Keith Wilson.   

Keith outlined the process by which volunteers were recorded over the year.  A prize draw was made of the 

volunteers, incorporating the number of times each person had volunteered .   A random number generator 

drew #107 and Brian Hicks won a ticket to the Christmas dance. 

A special vote of thanks was made to Brian Gaines for all the work he has put in; and thanks were made to Keith 

for all his work. 

 

Nomination Committee report by Brian Gaines.   

Thanks were made to John Wilson and Cynthia Palin.  Lots of the work was done by email, but Cynthia also did 

lots of chase up enquiries by phone.   

 

Nominations: 

President – Stephen Gower by acclamation 

Vice president – Vicki Linfitt by acclamation 

Secretary – Andy Mundy by acclamation 

Treasurer – There being no candidate for Treasurer, Stephen Gower offered to continue as interim acting 

treasurer until a suitable volunteer could be found and appointed by the Board to fill the position. The meeting 

accepted Stephen's offer and the position of Treasurer was left vacant. 

The resignation from the Board of Brian Gaines, the immediate past President, left an additional director 

vacancy.  Since there were six candidates for five director positions in addition to that of Past President, it was 

agreed to use the vacancy of Past President to appoint all six as Directors. 

Other directors: 

Keith Wilson 

Nelson Wong 

John Burke 

Mike Linfitt 

Doreen Thomson 

Andrea Bonkowski 

 

There were no other volunteers or nominations. 

Brian Gaines gave thanks for the support he had been given as President. 

 

Adjourned for refreshments at 8.57pm 



Meeting resumed at 9.22pm – handed over to Stephen Gower to preside. 

 

New business. 

 

Introduction by Stephen. 

 

Committees. 

Vicki Linfitt agreed to continue as Bowen venue chair, and Stephen Gower agreed to continue as Nanoose chair.  

Committees for both venues are already in place. 

 

Web site committee needs a facebook coordinator.  IFB is a good example of people finding us through 

facebook.  Lynn Peachey volunteered to take on the job. 

 

Volunteer Coordinator.   

Barbara Yee and Char Anderson stepped down from Volunteer Coordination, but Barbara offered to stay on as 

“volunteer trainer”. 

John Maher made it clear he was not going to be the volunteer coordinator, but he volunteered to establish and 

lead the committee recommended by the NBDS 2011 Strategic Plan, to review and improve the processes by 

which we engage volunteers:  establish and staff a Volunteer Coordinator position reporting to the Board, but 

not part of the Board.  This Volunteer Coordinator would recruit and chair a standing Volunteer Committee, 

which would eventually be responsible for the recruitment, training and recognition of all NBDS volunteers. 

The Committee will: 

a. By May 31st 2012 develop a Volunteer Plan for Board approval. 

b. Recruit and train of volunteers for 2013 during October and November 2012. 

c. Assume functions of Nominating Committee starting with the 2012 AGM. 

 

The actual scheduling of volunteers for dances and events would remain the role of the venue, IFB or other 

committee. 

Debbie Townsend volunteered for the door at Nanoose for next year. 

 

Dance Demonstrations.  Marilyn Metcalf stepped down from this position and Doreen Thomson volunteered to 

take over. 

 

A question was asked about the NBDS Strategic Plan and Brian Gaines updated the progress so far.   

 

Dave Stevenson congratulated Andy Mundy for achieving his Fellowship in standard ballroom dancing with the 

IDTA. 

 

Meeting was adjourned at 9.53pm. 

 

Next Board meeting was scheduled for 3.30pm Sunday September 30th at Vicki Linfitt’s house. 

 


