
Minutes of NBDS Board Meeting 

held on Sunday September 30
th

  

at Vicki Linfitt’s house 

 

Board members present:  Stephen Gower, Vicki Linfitt, Andy Mundy, Keith Wilson, Andrea Bonkowski, 

Nelson Wong, Mike Linfitt, John Burke, Doreen Thomson 

 

Others present:  Pinky Wong, Deborah Wilson 

 

Meeting commenced 3.50pm 

 

Introduction. 

Stephen opened the meeting with his views on the key to running a successful dance society, based on 

talking less and doing more; attracting, recruiting, training and empowering volunteers; and keeping it 

affordable and enjoyable.  He also commented on positive energy, volunteer hours over income, key 

members of the Society, and leaving planning to the committees without micromanaging them.  His 

remarks attracted a round of applause. 

 

Board Positions. 

Stephen then resigned as President but stated he would be happy to fill the vacant position of 

Treasurer. 

 

Vicki and Andrea both accepted nominations for President.  Following a secret ballot, Vicki was 

appointed President. 

 

With the position of Vice President now vacant, Andrea accepted the nomination for this position and 

was appointed, there being no other nominations or volunteers. 

 

Stephen was appointed Treasurer,  there being no other nominations or volunteers. 

 

The issue of Past President was discussed.  The position is not an elected one and, since Brian Gaines 

has resigned from the Board, that seat is vacant.  Appointing another Director in lieu is not the intent 

of the Constitution, even though this may have happened in the past.  The idea of having a Past 

President is to stay on as a welcoming person.  Originally, an elected Vice President became the 

President in the following year, then became the Past President in the 3rd year, so being elected Vice 

President meant being committed to Board membership for 3 years.  This was subsequently changed 

by special resolution whereby the requirement for the Vice President to become the President in the 

following year was removed, but the Past President occupying the seat of Welcoming was overlooked.  

Since the current Constitution states the President will become the Past President, this will need to be 

changed to make the situation clear.  Currently the Board is made up of 4 officers plus a minimum of 3 

and a maximum of 5 other Directors.  Although a single person may hold more than one office, the 

intent is to have 4 separate persons holding each of 4 positions, and our Constitution is silent on this 

matter so should be amended.  In any event, we should comply with the Society Act.  Action Vicki for 

2013 AGM agenda. 



 

Mike Linfitt resigned from his position as Board Director. 

   

Discussion to fill the Board position left vacant by Mike agreed to appoint another member.  Pinky 

Wong volunteered and was appointed as Director by unanimous decision of the Board, there being no 

other volunteers or nominations. 

 

Deborah Wilson volunteered to back up Stephen in his position as Treasurer. 

 

Discussion on signing authority and overseeing of accounts.  A resolution by the Board can add a 

signing authority.  Nelson oversees accounts when audited annually.  Suggestion that door people 

count monies before handing in after each dance. 

 

Treasurer’s report – Stephen. 

The figures for the first quarter of the current fiscal year showed a loss from regular dances of $658, 

but this was balanced by a surplus of $1630 from the Dance Fest.  We spent $1302.52 on the purchase 

of 2 new wireless headsets. 

The last dance at Bowen on September 7th was very poorly attended.  There were only 6 people at the 

workshop and the dance incurred a significant loss.  Noted that we pay $635 to rent Bowen, which is 

subject to a 3% annual increase, but only $210 for Nanoose, and the Bradley Centre costs even less. 

 

There were problems with setting up the sound system at the Bowen dance.  Action Andy to liaise with 

Vicki. 

 

Calendar dates for 2013: 

First dance in January at Bowen cancelled due to proximity of Christmas & NYE dances. 

Noted that Snowball is January 26th-27th. 

Noted that Easter weekend is March 29th-April 1st. 

Nanoose dance in April cancelled due to proximity to IFB. 

Nanoose date of June 15th moved to June 22nd.  Action Andy to inform Sara. 

 

Andy volunteered to chair Dance Fest 2013, and Andrea and Nelson volunteered to help.   

Dates provisionally set for weekend of 19th-21st July.  Action Andy to book Lighthouse Community 

Centre. 

 

After a query to run it or not, it was agreed to hold a Bowen dance on July 5th but with the proviso of 

having a good workshop to attract dancers on that date.  Action Andy. 

 

Recommendation followed discussion that the dance camp at Gabriola take place in August 2013, date 

to be arranged.  Action Andy to inform John Maher. 

 

No other dances are scheduled in August. 

 

The usual first Friday of the month dance at Bowen in December will be moved back to November 29th. 



 

Christmas dance will be held on December 14th at Beban, with a provisional holding of Bowen as an 

alternative venue on December 13th. 

 

Suggestions of a Chocolate & Roses theme for Valentines on February 16th; a Hawaiian theme on June 

7th with a workshop by Shiloh Durkee; and Halloween on November 1st.  Action Andy as workshop & DJ 

coordinator. 

 

Bowen contract. 

Vicki will liaise with Brenda at Bowen for contract.  Discussion on whether the take down fee of $25 at 

Bowen is worth it.  When we started, it was good value at $10.  Suggestion that we retain it for dinner 

dances which involve a lot more work.  Agreed to a trial period without paying the fee.  Action Vicki. 

 

Discussion on costs at Bowen with particular reference to our contract.  Some of the clauses are 

standard clauses, not specific to our society but are still included.  Contract should show rates that we 

actually pay and should not be changed.  Action Vicki to check small print on contract.  Action Stephen 

to check payments over last year to see if we have paid over what we have contracted for.   

 

Grants. 

Stephen will now be applying for grant from Nanaimo City for 3 years.  We can show substantial losses 

to support our application.  RDN has a separate grant process for events outside Nanaimo city.  Action 

Stephen to contact RDN regarding this. 

 

As she volunteered to do so, Action Pinky to apply for a gaming grant for 2013 Dance Fest, Dance 

Camp and 2014 IFB.  Action Andy to liaise with Pinky for required information regarding Dance Fest. 

 

Volunteers. 

Discussion on job allocation showed the need for more people to help at Vicki at Bowen.  Discussion in 

favor of current system which seems to work, provided there is sufficient liaison between volunteers, 

committees and venue chairs, and there is no need to change it.   

 

Barbara Yee is no longer doing door coordination.  Volunteer calendar to be posted on the NBDS web 

site is being looked into.  Doreen and John volunteered to act as “remote” coordinators for door and 

food, taking note of volunteers from the web site calendar via email or telephone.  Suggestion that this 

be implemented as soon as possible to see what effect it has on resolving the continued problem of 

arranging door and food volunteers.  Action Keith to liaise with Brian and Mildred web masters, and 

Doreen and John. 

 

  



Other business. 

 

Bartending. 

Discussion on provision of liquor at dances agreed we operate strictly legally in future, with particular 

attention to provision and disposal of stock, to avoid any possible conflict with BC Liquor Board. 

 

Insurance. 

Our insurance is up for renewal and we have the option to increase our liability from $2m to $5m, but 

the premium cost of that increase is $1300.  Diligence and liability was included in the discussion and 

agreed that, although $5m liability is nice to have, it is not worth changing for that cost so we should 

renew it as before.  The Board unanimously approved renewal.  Action Stephen to renew insurance. 

 

Photographs of NBDS members. 

The archive of pictures shown at the AGM involved a lot of work to gather together.  It was suggested 

they should be made available to the membership.  Since they cannot be put onto the NBDS web site 

in its current form (there are storage limitations by the web hosting company), Nelson offered to post 

the pictures on his web site for view only and with password protection, accessible via a link from the 

NBDS web site.  Discussion regarding privacy and access agreed to this proposal.  Action Nelson. 

 

NBDS records. 

Discussion highlighted concern that past Board meeting and AGM records were missing, there being 

two main reasons for accessing them – historical, and legal.  AGM minutes from the year 2000 onwards 

are available.  All financial records are available from Stephen.  Nelson and Andrea volunteered to help 

look for other records.  Action Nelson and Andrea. 

 

Decorations. 

Discussion on spending for decorations.  Agreed that a fixed annual budget is not a good idea. 

 

Future Board meetings. 

Stephen agreed to collate budgets from individual committee heads in order to keep track of what is 

happening within each committee.  Action Stephen. 

 

Discussion agreed that we do not need 5 Board meetings per year.  In the case of motions to be 

discussed and voted on by the Board, an e-motion is just as valid as face to face meetings.  Noted that 

a 75% majority is required for an e-motion or other written means (from the NBDS by-laws).  

Discussion agreed a 5 day limit for email discussion before voting, and 2 days for voting.   

 

Board members contact details to be updated.  Action Deborah to collate new information and pass to 

Andy (as Secretary) for dissemination to the Board. 

 

Next meeting provisionally to be February 3rd 2013, venue to be arranged.  Action Vicki to confirm date 

and venue. 

 

Meeting adjourned 6.45pm. 


