
Minutes of NBDS Board Meeting 
Saturday November 1, 2014 – 2:00 pm 

At Bowen Park Room 2 
 

 
Board members present: John Maher (JM), Vicki Linfitt (VL), Mark Pearce (MP), Marilyn Assaf (MA), Stephen 
Gower (SG), Pinky Wong (PW), Gordon Pascoe (GP), John Burke (JB) and Doreen Thompson (DoT).  Absent: 
Debbie Townsend (DeT). 
 
1. Call to Order: Quorum reached. Meeting commenced 2:10 p.m. 
 
2. Approval of Agenda: Agenda was presented by John Maher for review. No changes suggested. Approved. 
 
3. Previous Meeting Minutes: Minutes of the October 5, 2014 NBDS Board Meeting (recorded and prepared by 
Marilyn Assaf for Secretary Mark Pearce) were reviewed for errors or omissions.  One minor typographical error 
regarding the date for the 2014 Christmas Dinner Dance was corrected.  It was noted by PW that bookings for 
Bowen Park Dances would be done now by either JM or VL.  Corrected and Approved. 
 
4. Business arising from minutes of previous board meeting:  
 
a) From action items on October 5, 2014 board meeting minutes 
 
1) Scheduled times for NBDS Board meetings. Action Item: schedule Board meetings to fall prior to NBDS dances 
(i.e. between 5 and 7 p.m.), if possible. Absent at the last Board meeting, both VL and MP were asked post-
meeting and both agreed that that sounded like a good idea. The next scheduled February 7, 2015 NBDS board 
meeting has been set to be held between 5 and 7 p.m. and future meeting dates will also be set to this schedule, 
pre-dance event. Completed. 
 
2) Review of Strategic Plan. Action Item: board members to review strategic priorities and goals laid out in the 
2011 NBDS Strategic Plan with a view to find ways to move this plan forward by further addressing its findings. 
JM reported that he had received no comments yet from any board members on this topic. More time is 
required. Moved forward as new business (see below). 
 
3) NBDS Organizational Guidelines Manual. Action Item: JM to email the updated draft of this document (20 
pages) to NBDS board members. The manual lists the duties and roles for officers, directors and committee 
chairs. The new board will be reviewing and suggesting changes to this document in the coming months. The 
manual was emailed to all board members. Completed. Moved forward as new business (see below). 
 
4) Christmas Dance date correction. Action Item: VL to make correction to website re: the date shown for the 
Christmas banquet and dance date, December 14. Other dates on the NBDS website were also reviewed and 
found to be correct for 2014. VL reported that the correction had been made. Completed. 
 
5) Meeting room at Nanoose. Action Item: SG to inquire with Nanoose Place about using a meeting room for the 
NBDS board meeting being held before the dances. SG inquired and subsequently reported to the board that the 
hall would not charge a fee to use a meeting room on those dates. Completed. 
6) Attendance Records for Dances. Action Item: SG to email board members the attendance records for all 
dances in 2014 (same data used in City of Nanaimo grant applications). SG reported that he did this. Completed. 



 
7) Meeting with Ken Yung. Action Item: JM to meet with Ken Yung to discuss scheduling of events in mid-Island 
region plus other topics of mutual interest. JM did meet with Ken Yung and Lisa Rimmer. The meeting was 
reported to be very productive and JM felt that it helped pave the way for better cooperation between NBDS 
and Forever Yung when it comes to scheduling of events in our local area. JM discussed 2015 dance event dates 
with Ken Yung and a schedule was agreed upon where conflicts are avoided. Forever Yung Studio is planning 
dinner-dances on the 3rd Saturday each month, which will not conflict with the NBDS plans for dances on the 
1st Saturdays and 3rd Fridays monthly. It was noted that the new Club 256 dances planned for the 2nd and 4th 
Fridays of each month also do not conflict with either NBDS or Forever Yung dances. Also now under 
consideration for 2015 is a co-sponsored New Year’s Eve event (NBDS and Forever Yung). Completed. 
 
8) 2015 Budget. Action Item: board members with committee responsibilities to work with SG to prepare draft 
proposals/budgets for 2015 revenues and expenses regarding their specific areas of responsibility. SG will 
produce draft budgets for Bowen dances, Nanoose dance and the Island Fantasy Ball. On-going, more time 
needed; nothing to report as of these minutes. Carry forward.  
 

9) Formation of Finance Committee. JM re-iterated that he would like the new board to be more actively 
engaged with the financial picture of NBDS. VL wondered whether we actually need a financial oversight 
committee. VL believes that everything is operating well and that it would be just creating more work for 
already taxed volunteers. On-going discussion; Carry forward for further review at future meetings. 
 
b) Other business arising from minutes of last meeting 
 
1) Sound Fees. Gordon Pascoe outlined his findings from a recent trip he made to visit the SoCan Western Office 
in Vancouver. At the SoCan office, GP met with a representative who is responsible for SoCan fees at all 
Vancouver Island venues. GP is currently a member of SoCan and takes out specific SoCan licensing for events 
held regularly at Costin Hall. GP explained to the board that different tariff structures exist for different types of 
events (specific or annual) and that the application of the tariff did vary the cost significantly. He noted that any 
one of 25 tariffs can be applied but that NBDS needed to be lumped into Tariff levels 8, 9e, 18, 19 or 21 possibly 
to see any advantages. GP hoped we could see a tariff of around $185 per year but that depends on our 
financing/revenue levels. GP said the SoCan rep is willing to help us figure out the hoops and help find a cost-
effective solution. Financial revenues are important per venue/event. Action Item: GP to follow up with more 
investigation of this topic so that we can obtain the proper ad most advantageous tariff levels as per our needs. 
On-going discussion; Carry forward for further review at future meetings. 
 
5. New and On-going business: 
 
Calendar for 2015 Calendar Year – with the 2015 calendar shaping up, the NBDS board has now scheduled and 
booked 1st Saturday dances in each month plus 3rd Friday Silver Slipper Dances throughout 2015. Action Item: VL 
to publish the new 2015 dates on the NBDS website calendar. JM also thought it would be a good idea to make 
up a flyer to give out to members providing the entire 2015 calendar of dates for NBDS events. MP suggested we 
could also send out the flyer via PDF email and list the dates also on an upcoming NBDS E-News. Action Item: 
MP to prepare paper brochure/pdf/etc for distribution for 2015 dance schedule and coordinate with Vicki to 
post to website. Other discussion: SG spoke to the moving of events to Nanoose for affordability but felt that 
the DanceSport practices were still viable at the Beban Lounge.  Nothing has been booked for Beban Lounge re: 
Silver Slipper Dances for 2015.  SG is negotiating with city on costs and restrictions but Nanoose is very flexible in 
all aspects. We now have firm dates for dances at Nanoose but are able to cancel them if we want to use 
another facility (Beban/Bowen). Overall, Nanoose has lots of advantages. VL also suggested that we might 



create an NBDS calendar (electronically but for printing out) that shows events and highlights NBDS events, 
members, etc. Good idea! The return of Theme Nights was discussed and favoured by most. VL noted that she will 
be doing a separate website page now for the New Year’s Eve Dance. 

 
NBDS Address – JM noted that in our recent annual report filing with the Provincial Government Registry for 
Societies, MP had changed the listed NBDS address from the residence of Nelson and Pinky Wong to that of John 
and Tina Maher.  This change was done for obvious efficiencies that surround the receiving of important NBDS 
documents or correspondence by a current officer of the NBDS.  The board further discussed the need for an 
actual post office box (with assigned address) but most felt it wasn’t needed any more.  Only the yearly Dance 
Camp event was found to be a significant user of the NBDS postal address.  The cost to maintain a postal box is 
quite high also. The board decided that the change of address was useful and that not having to pay for a postal 
box was welcomed.  Action: None required. 
 
Signing Authorities - Following a quick review of the current signing authority roster for each NBDS account, the 
board discussed the need to adjust the account signator lists by adding the new president, John Maher. JM 
volunteered quickly that he didn’t need to become a signator again at this point as there were enough current 
board members already shown as signators for the various accounts. SG suggested that it is quite often a good 
practice for other members (not even board members) to have signing authority on accounts (such as Nelson 
Wong for IFB) in case other key signators are unable to perform their duties.  With this input, the current NBDS 
board thought it suitable to keep our current signators active until such time that a change is needed.  Action: 
None required. 
 
2015 Advertising and Promotion. - JM asked specifically if the budgeted amount of $400 for website costs was 
sufficient. SG and others thought we should spend more in attempts to increase membership and draw 
awareness to the NBDS. VL says web costs are going to stay the same (free with a thank you basket to 
Intraworks). The idea of using Sandwich boards at dance venues was resurrected (which would cost to update).   
MA asked about placing a print ad for the Christmas dance but longer term board members re-called that in the 
past, this did not really work that well in producing more ticket sales or memberships. It was suggested by 
various board members that regular submissions to Harbourliving.ca and other bulletin board or daily news 
events listings were more useful. It was agreed that the board should bump up the estimate for advertising and 
promotion from $400 to $1000 to start.  SG noted that the NBDS had won a CHLY Radio prize at a recent City 
Cultural event that SG attended. SG noted that the NBDS could use it to advertise our club to the radio audience. 
SG also noted we had also won a prize that permitted the NBDS to shoot off the Nanaimo harbour canon. 
Action: all board members to look for advertising and promotion opportunities for NBDS using local media. 
Action: increase budget line item re: Advertising and Promotion to $1000. Action: MA to check with Kate 
Bergen about Shaw Cable local promotion possibilities. 
 
Strategic Direction Discussion – As on-going business, JM had asked board members for input on this subject 
prior to the meeting but no input had yet been received. PW agreed that we should review the plan again and 
try to attend to some of the things that haven’t been addressed yet. The board as a whole agreed but said they 
needed more time for this review.  One area to work on right away was identified however and that was 
working on the public relations portion.  PW would also like to see the idea about NBDS providing opportunities 
for beginner instruction to be developed but that it would take some time to work out an implementation plan 
for this (space, time, instructors, etc.). MA thought we should team up with Culture Nanaimo to see if they can 
help out with advertising or direction for this initiative.  Action: None Required; on-going discussion; Carry 
forward for further review at future meetings. 
 
Updating the NBDS Organization Description Document- As on-going business, JM reminded the board that the 



NBDS had previously kept up a document that detailed responsibilities for all key NBDS positions (directors, 
officers, committee heads, etc). This is the Organizational Guidelines manual for NBDS and it spans 20 pages. 
Current board members all have copies. JM thought that it had been a long time since this had been updated 
and that it would be worthwhile exercise to review and update the document. The Board agreed but with 
current volunteer work loads, the majority of the Board felt it would be best to move discussion of this item to a 
future meeting. JB is working with SG now to assist with DanceSport activities. It was felt that between the two 
of them, they could come up with a detailed description of responsibilities for the DanceSport Committee Chair 
person. Action: SG and JB to create a one page description of DanceSport Committee Chair duties to include in 
the Organizational Guidelines manual.  Balance of work on this document will be on-going; carry forward for 
further review at future meetings. 
 
Catering and Dietary Issues Policy – Recent feedback from dancers about food allergies and sensitivities, JM 
suggested that food served or catered at NBDS events should be considered a safety issue. VL indicated that our 
current caterer for special event dinners is actually very attentive to this and always provides detailed ingredient 
information that can be used to warn or prepare possible food users.  VL noted that she posts on the NBDS 
website that people can get in touch with her if they have food concerns.  JB agreed to help with distribution of 
food sensitivity labelling at all dances. VL said that she tries to do this also. Of specific note were issues with 
gluten free foods, peanut and other nuts. Overall, the board felt that people also need to take personal 
responsibility to investigate what we are serving. From our end however, we have an interest in letting people 
know about the food we are serving and what it contains.  VL said that we can tell our food volunteers (or 
suggest to them) to itemize the foods served and to try to have it properly labelled. PW suggested that venue 
coordinators need to warn people in attendance to be aware of food items being served. Action: VL to review 
and adjust NBDS website pages where food mentioned so that it includes information about how dietary 
issues will be addressed at specific events (on-going). VL/JB to post the dietary issues chart for catered dinners 
(where possible) on the website and on-site at the event. 
 
Date set for next NBDS board meeting: February 7, 2015; 5 to 7 pm; Nanoose Place (pre-dance). 
 
Adjournment: 4:00 p.m. 


