
Minutes of 
Nanaimo Ballroom Dance Society 

Annual General Meeting 
Sunday September 20, 2015 

7:00 pm - Bowen Park Recreation Centre Room 1 
 
PART 1: Quorum 
 
Call to Order (7:00 pm President John Maher). 32 NBDS members in good standing (including 6 honorary 
members) were in attendance. A copy of the AGM Attendee List can be found in the '2015 NBDS AGM Report 
Package.' 
 
Determination of Quorum. Ten percent of all NBDS members in good standing are required to be present for a 
quorum and thereby allow the 2015 AGM to proceed. Keith Wilson reported that NBDS membership records 
showed 99 members in good standing necessitating an AGM quorum requirement of 10 members in good 
standing. John Maher declared a quorum for the AGM. 
 
PART 2: Agenda and 2014 AGM Minutes 
 
Agenda Approval. John introduced the proposed AGM Agenda which had been sent to all members by email on 
September 6th, and called for additions or corrections but none were requested or required. Approved. A copy 
of the Approved AGM Agenda can be found in the '2015 NBDS AGM Report Package.' 
 
Approval of the 2014 AGM Minutes.  John asked if anyone noted any errors or omissions to the minutes of the 
2014 AGM. Gale Drew said that she had found an incorrect date in the NBDS Financial Statements (dated June 
30, 2014) which formed part of the AGM Report Package in 2014. She detailed that she had noticed an incorrect 
date in Schedule E, in the line entitled ‘Statement of Revenue and Expenses, Nanoose Dances, For the Year 
Ended June 30, 2013.’ She believed that the date should actually read ‘June 30, 2014’. ACTION ITEM: Mark 
Pearce to confirm incorrect date observation made by Gale Drew, to arrange for the correction to be made, to 
bring this to the attention of the new board for their approval and to arrange for the revised financial 
statement to be re-posted on the NBDS website and included in the 2014 AGM Report Package. 
 
Motion: John moved for approval of the 2014 AGM minutes as posted with the above correction. Approved. 
A copy of the approved 2014 AGM Minutes can be found in the '2015 NBDS AGM Report Package.' 
 
Business arising from Minutes of 2014 AGM: 
 
a) Bylaw Changes.  John inquired with Pinky Wong about whether changes to the NBDS Constitution and Bylaws 
as approved at the 2014 AGM had been filed with the provincial government.  Pinky indicated that no one 
person had been assigned or had volunteered to complete this task at or following the AGM last year. ACTION 
ITEM: John to follow up with Pinky to obtain the correct information needed for filing and to get this filing 
done so that the NBDS Constitution and Bylaws are up-to-date. 
 
 
PART 3: Officer Reports 
 
President’s Report: John presented and read his President's Report for 2014-15. Questions from the floor arose 



led by Nelson Wong who asked John what difficulties or concerns had been encountered when dealing with 
financial issues during the past year. John noted that he wanted all NBDS directors to more fully exercise their 
inherent responsibility for financial oversight of society matters. John noted that he felt strongly that there had 
been a lack of attention paid to financial matters by the board and that was definitely a concern for him. 
Stephen Gower noted that he felt that increasing our level of financial oversight, specifically by forming a 
finance committee of the board, would mean more people to deal with which Stephen felt wasn’t a good idea as 
it would certainly translate into more volunteer time spent. Stephen further noted that he would be happy to 
work with individual board members or committee chairs to get them to understand better the workings of the 
current NBDS financial structure. 
 
Gale asked whether the board had what information they needed to actually determine whether money was 
being made or lost on events held through the year. John said that he felt that we needed a timely reporting of 
money made or lost on each event held. Stephen indicated that what he was seeing was that most of our dance 
events, other than IFB, were ‘revenue neutral’ so it didn’t seem to matter much if a report was made quoting 
actual dollars and/or profit or loss. In addition, Stephen indicated that he didn’t want to spend a lot of board 
time going over revenue neutral results and that he definitely is concerned about the number of volunteer hours 
spent by people on the society’s business.  
 
Gale then asked whether the new board will have the ability to determine the financial reporting they require 
and to therefore arrange the bookkeeping and accounting work to suite the reporting needs of the board. John 
then suggested that the focus of the AGM shift next to Stephen’s Treasurer’s Report if more discussion on this 
topic was required. Motion: to accept the President’s Report as presented (Candius Vogt). Carried.  
 
NOTE: A copy of each report prepared for the AGM is included in the '2015 NBDS AGM Report Package.' 
 
Treasurer’s Report: Stephen presented and read his Treasurer’s Report for 2014-15. Stephen noted that the 
$2200 premium for our annual NBDS Insurance policy now exceeds the annual membership fee revenues 
received (due to a declining membership). Stephen noted that the tracking of expenses for all NBDS events, 
especially IFB, is laborious and he thanked this dedicated crew who had done the same job for years on behalf of 
the NBDS Hours, devoting many hours and lots of their own resources.  Motion: to accept the Treasurer’s 
Report as presented (John Burke). Carried. 
 
Financial Statements: John presented, with overhead projections, the current NBDS Financial Statements (for 
the fiscal year ending June 30, 2015) which covered NBDS fiscal activities during the past year. NBDS financial 
statements break out revenues and expenses separately for various venues and special events but they also give 
an overall picture of the NBDS through a consolidated financial statement. Nelson had compiled the financial 
statements for NBDS in previous years but recently decided to pass this along this task to a new volunteer. Over 
the past year, Pinky had tried to recruit a replacement and had, in fact, found two candidates but both backed 
out in July. John asked Nick DiMambro, a CPA and past NBDS member, and Nick volunteered to complete the 
NBDS 2014-15 financial statements, with his staff Kasia Chernicka. The financial statements were not completed 
until one day prior the AGM. 
 
John noted that revenue and expense numbers reported on the 2015 consolidated financial statements are 
much larger than those shown for 2014. This is because the estimated value of volunteer labour was reported in 
the consolidated financial statements for 2015 but not for 2014 but that the figures for both of those years are 
comparable in the separate statements for IFB, Bowen, etc.  He noted that the in-kind dollar value of NBDS 
volunteer labour is significant. For IFB, the in-kind value shown is nearly 80% of ticket sale revenues and also 
represents almost 50% of all other revenues for the IFB event. For other NBDS events, the dollar value of 



volunteer labour is found to be 20% of revenue for catered dances and about 80% of revenue for Dance Camp. 
NBDS uses the estimated value of the in-kind labour when applying for grants as it helps funding agencies assess 
the level of member commitment (and thus helps us win grants). John then gave a big thank you to everyone 
who had volunteered for NBDS at all dances and events.  
 
Pinky indicated that there were some differences between what she reported for Dance Fest 2015 and what was 
shown on the financial statements. Specifically, she felt that her calculation of the actual revenue amount from 
passes was $4634, not the $5134 shown on the financial statements. She noted that the difference of $500 is 
explained by a $500 refundable deposit that later came back to us.  Under expenditures, Pinky noted that hall 
décor and entertainment totalled $849 on the statements provided but she said we didn’t actually spend 
anything on décor so the numbers don’t match. She also noted that we didn’t pay Alan for bartending but that 
he had volunteered. And, that we did spend money on food and there is nothing under that category. Nelson 
stated that even though there were discrepancies in how things were categorized, he knew that bottom line 
figures for the financial statements were correct.  Nelson said that a bookkeeper might be better to deal with 
when categorizing revenues and expenses (before the accountant gets involved). 
 
Nelson said that it might, given the inconsistencies in reporting, be harder for the board to use the financial 
statements for planning purposes. John said we can do things to streamline the bookkeeping into the future.   
Keith Wilson asked whether it would make sense to re-issue the financial statements with corrections so that 
revenue and expense categories would be correct for future use.   Nelson suggested that we don’t try to alter 
this year’s statements as it would cost a lot of money and time.  Deborah Wilson said we could do it ourselves 
perhaps. 
 
Motion: to accept the NBDS Financial Statements as presented (Stephen Gower).   Carried (one abstention, 
Nelson Wong).  
 
PART 4: Committee Reports 
 
Bowen/Beban Venue Chair Report: On behalf of Vicki Linfitt, Pinky presented and read a written report 
(prepared by Vicki) that summarized Vicki’s role coordinating NBDS events at both Bowen and Beban (excluding 
IFB) venues during 2014-15.  
 
Nanoose Venue Chair Report: Stephen verbally presented a report on his work coordinating NBDS events at the 
Nanoose venue during 2014-15.  A question from the floor asked why it cost $245 for a full day rental at 
Nanoose but only $88 for a Silver Slipper dance. Stephen said that the price difference was the difference 
between the full day rental rate and the four hour rental rate. Stephen also noted that the rental rates at 
Nanoose haven’t changed in years and this has been a great benefit to NBDS. He further noted that rate 
increases at Bowen Park will result in a rental rate of $694 next year (including SOCAN fees, janitorial costs etc. 
based on a full day rental rate) but that this rental rate will no longer be offset by a grant from the city. Gale 
then asked about what grants NBDS received each year and Stephen said that there had been 2 grants, one 
grant for operating costs which we use afor Bowen Park facilities and the other is for project costs which we use 
for the IFB event.  
 
Christmas Banquet and Dance Report: Pinky verbally presented and read her report on this event.  
 
Island Fantasy Ball Report: Nelson verbally presented and read Vicki Linfitt’s report on the 2015 IFB event.  
Nelson also added that Vicki had told him that although all volunteers were very much appreciated, she 
unfortunately only had room to mention the names of IFB committee members for recognition in her report. 



 
Doreen Thompson noted that having international competitors at IFB brought the event to a much higher level 
and this alone should help increase ticket sales next year. Stephen noted that a minor correction should be 
made to Vicki’s written report to properly cite the ‘City of Nanaimo’, not the ‘BC Gaming Grant’, as a source of 
funding for IFB. ACTION ITEM: Mark Pearce to obtain a corrected IFB written report from Vicki Linfitt to be 
included into the 2015 NBDS AGM Report Package.  
 
Barbara Yee then thanked George and Candius Vogt for all their volunteer hours spent providing delicious food 
for the judges and staff at IFB. Finally, Pinky noted that it may be more difficult in the upcoming year for 
international dance couples coming to Canada as the Canadian Government has introduced a new travel visa for 
2016. This travel authorization can be applied for on-line and although not hard to get, invited couples and 
judges may experience problems if they are not prepared. The visa is not expensive at $7 and is valid for 5 years.  
 
Dance Camp Report: Gordon Pascoe presented a report on the 2015 Dance Camp. In paraphrasing his written 
report, Gordon noted that the event at Nanoose definitely had a good vibe. He reported that the Nanoose 
facility was well suited to the Dance Camp idea with several side rooms available for private lessons and other 
uses, good camping possibilities, good kitchen facilities and welcoming management. Gordon noted that NBDS 
had even enlisted a couple of new members over the weekend and that 17 NBDS members came to dance on 
Friday night who weren’t part of dance camp event (but had been offered free admission by NBDS).  
 
Gordon said he was disappointed in the small profit shown on the event’s financial statements but that a more 
substantial profit was possible simply if more people had attended. The attendance figures showed 150 people 
came to the event throughout the weekend. Nelson commented on fixed costs of event and the need to have 
more attendance to cover the costs. Nelson also wanted to know if the NBDS could mix things up between the 
formats for Dance Camp and Dance Fest so that there will be more overlap in dance styles (such as having WCS 
at Dance Fest and having more ballroom at Dance Camp).  Bill Jackson (a newer member of NBDS) thought that 
the Dance Camp instruction was done at a fairly high level and that while that was ok, he felt that he would 
probably be in people’s way on the floor for those workshops. John said we often have put on beginner level 
workshops to start an event and then provide more advanced offerings as the weekend progressed.  Bill said he 
was definitely looking for more choice and more beginner classes but he did appreciate the event all the same. 
 
Dance Fest Report: John presented Andy Mundy’s written report on the 2015 Dance Fest event. John reminded 
AGM attendees that the Dance Fest report is for the current year (July 2015) but that financial reporting in the 
NBDS financial statements (for the fiscal year ending June 30, 2015) was for the July 2014 event. Gale noted that 
Andy is not planning to continue as Dance Fest Chair for the coming year.  
 
DanceSport & Practice Sessions Report: Stephen presented and read his report on his work on behalf of 
DanceSport (NBDS Practice Sessions) during 2014-15.  
 
Gale Drew noted (on a different topic) that she often attended dances in the USA where the entry fee was only 
$5. She said that any additional lessons that are offered are also only $5. Overall, this indicates to her that price 
points for admission rates are very significant and that we should consider that some growth in our numbers 
might come from having more people admitted to events at a lower price. 
 
Membership Report:  Keith Wilson presented a report on the NBDS membership through the past year including 
informative charts that illustrate NBDS membership trends over the past nineteen years. Keith also said we send 
out about 195 NBDS E-Newsletters to both members and past members in attempts to keep dancers interested 
and thinking about NBDS events and the benefits of membership. 



Marilyn Assaf asked if we have to rent Bowen Park for the entire day for our Saturday dances. Nelson responded 
that the fee for the Saturday rental at Bowen Park is the same whether it is rented hourly, for 4 hours, for 8 
hours or for the entire day.  Nelson noted that NBDS is placed in the category ‘DANCE’ by the City that results in 
us having to the full day rental rate on Saturdays. John said we could put on afternoon workshops at Bowen Park 
during full day rentals.  Caroline Beecraft asked about the average age of NBDS members.  Keith indicated that 
we do not ask members’ ages but that it was probably over 50, on average. Adrian Mulholland said that he was 
taking dance classes in Victoria and that he felt the average age at NBDS was lower than at the Victoria Ballroom 
Dance Society.  Bill wondered about how many non-renewing members NBDS experienced each year; Keith 
replied 30% on average. John mentioned that he had actually phoned people who had not renewed from the 
previous 2 years and that he was able to speak with about 20 of them. Two-thirds of those said that they had 
forgotten to renew or said that they would renew soon (a positive response). One-third gave strongly negative 
responses about their experiences at NBDS dances. For others, it is also just daily life that took them away from 
renewing their NBDS membership.  
 
Pre-Dance Workshops & DJ Report: Nelson presented a report on his work setting up Pre-Dance Workshops and 
arranging for DJ's at NBDS dances during the past year. From the floor, Adrian echoed Gale’s earlier comment 
about seeing consistent $5 entry fees at dances in the U.S. and said that he felt that people would indeed 
respond to lower admission costs which might, in the end, increase attendance and help the NBDS overall. 
Caroline noted that she likes the no frills, lower cost Silver Slipper dances but still does like the idea of having 
special event dances during the year.  Marilyn wanted to know if we could inquire about having a 4 hour only 
rental booking at Bowen.  Debbie Townshend asked whether holding a Silver Slipper Dance at Bowen would 
require SOCAN fees.  Nelson replied that even with SOCAN fees, a 4 hour booking would be cheaper than a full 
day rental at Bowen. It was agreed that the city will need to be approached again for possible rate reviews. 
Nelson also noted that Beban Lounge can be rented for 4 hours but that NBDS has to categorize the event as a 
‘Dance Practice’ to keep the rental rate low and that it is limited to 4 hours total rental.  
 
Music Equipment Report: John presented a report on the state of the NBDS music equipment. John noted that 
this position had been shared between Brian Hicks and Nelson Wong over the past year.  
 
Website Maintenance Report: Vicki Linfitt and Andy Mundy head the Website Maintenance committee.  John 
read Vicki Linfitt’s written report on website work done throughout the past year.  
 
Silver Slipper Newsletter and E-News Report: Mark Pearce presented a report on his work on these two 
publications. Adrian Mulholland said that the NBDS needs to reach out more to promote the club in the general 
public.  
 
Dance Floor News Report: Andy Mundy was not in attendance but had submitted a written report on his 
monthly Dance Floor News email news report which was read to AGM attendees by John.  
 
Marketing & Promotion Report: Marilyn Assaf presented and read her report on her marketing and 
promotional efforts for NBDS through the past year. Gale noted that she often hears talk about community 
event promotions on the radio (local station, ‘The Lounge’) and wondered if NBDS could take advantage of this 
type of promotion.  Marilyn asked if anyone would volunteer to help with getting similar ‘free advertising’ to 
which Gale said that she would look into avenues for free advertising.  
 
Dance Demonstrations Report: Doreen Thompson presented and read her report on her work setting up dance 
demonstrations in the community though-out the past year. From the floor, Marilyn acknowledged Elaine 
Thompson’s excellent work on the dance demos, especially on the big ‘What Women Want’ event in Parksville.  



Gale said NBDS should look for similar events held by the group, Nanaimo Women in Business.   
 
Library Report: Bruce Joiner read and presented a report on his work maintaining the NBDS Video Library during 
the past year.  
 
Volunteer Coordination Report: Doreen presented her report on her work as volunteer coordinator through the 
past year. Doreen noted that she is looking to have an NBDS E-news article written in the near future about the 
issue of food at dances.  
 
PART 5:  Elections of the new NBDS Board for 2015-16 (9:15 pm) 
 
Prior to the 2015 AGM, a NBDS Nomination Committee had been appointed by President John Maher to search 
for NBDS members willing to stand for a 2015-16 officer, director or committee chair position. This Nomination 
Committee consisted of NBDS members Barbara Yee, Lynn Peachey, Gale Drew, Caroline Beecraft and Minnie 
Beaman. John thanked the committee members for their participation in this process and then asked Dave 
Stevenson to chair the balance of the election process. Caroline then provided the findings of the Nomination 
Committee to the chair and wrote down names of NBDS members who had agreed to stand for each position to 
be decided. The results are summarized below. 
 
2014-15 NBDS Officers and Directors: 
 
President – From committee work, John Maher had been nominated and accepted the nomination for 
President. From the floor, Nelson, Stephen and Pinky were all nominated but all declined. No other nominations 
for President were forthcoming.  John Maher was acclaimed as President for 2015-16. 
 
Vice President – From committee work, no members had been nominated for this position. From the floor, 
Doreen, Pinky and Nelson were nominated but all declined. Deborah Wilson nominated Keith Wilson and he 
accepted the nomination for Vice President. No other nominations for Vice President were forthcoming. Keith 
Wilson acclaimed as Vice President for 2015-16. 
 
Treasurer – From committee work, both Stephen Gower and Barbara Yee had been nominated for this position 
and both had accepted the nomination for Treasurer. From the floor, John Burke nominated Doreen Thompson 
but she declined. Dave then asked for a secret ballot election and called on Deborah and Candius to hand out 
balloting supplies and act as scrutineers for the vote. Ballots were cast, collected, collated and counted. Deborah 
then reported to Chair Dave Stevenson that Stephen Gower had been voted in as Treasurer for NBDS.  Dave 
thanked both members for standing for this officer position. Stephen Gower voted in as Treasurer for 2015-16. 
 
Secretary – From committee work, Wayne Doyle had been nominated and had accepted the nomination for 
Secretary. From the floor, Doreen, Mark, and Pinky were all nominated but all declined. No other nominations 
for Secretary were forthcoming. Wayne Doyle acclaimed as Secretary for 2015-16. 
 
Directors 2014-15 – The NBDS Nominating Committee produced four (4) NBDS members who had an interest in 
standing for a Director position. These were: Doreen Thompson, Debbie Townshend, Keith Wilson and Bill 
Bailey, With Keith Wilson already elected Vice President, 3 names remained on the list. Dave opened the 
proceedings for further nominations from the floor. Tina Maher nominated Mark and he accepted the 
nomination for director. Keith nominated Barbara Yee and she also accepted the nomination. Pinky and Nelson 
were also nominated but both declined. Gale Drew nominated Gordon and he accepted the nomination. John 
nominated Marilyn and she accepted the nomination. Tina then moved that the nominations for director be 



closed. Dave Stevenson agreed and closed the nominations by asking three more times for any more 
nominations from the floor for a Director position but he received none.   
 
Seven (7) members were found willing to fill the six (6) Director spots. A secret ballot was carried out. Deborah 
returned at 9:45 pm with results that showed six (6) clear vote winners but indications were that the voting 
results were close all around. Marilyn Assaf, Bill Bailey, Gordon Pascoe, Mark Pearce, Doreen Thompson and 
Barbara Yee were elected as directors for 2015-16. 
 
John thanked all those who stood for a Director position and welcomed the new directors to the board. Dave 
thanked all those who participated in the election process and also thanked John for his continuing work on 
behalf of the NBDS.  Dave Stevenson then closed the election proceedings. 
 
The NBDS Board for 2015-16 was then presented: 
 
President – John Maher 
Vice President – Keith Wilson 
Treasurer – Stephen Gower 
Secretary – Wayne Doyle 
Directors – Marilyn Assaf, Bill Bailey, Gordon Pascoe, Mark Pearce, Doreen Thompson and Barbara Yee. 
 
Adjournment for Refreshments 
A big thank you to Tina Maher and Bruce Joiner for providing goodies! 
 
PART 6: Special and Ordinary Resolutions 
NONE 
 
PART 7: New Business 
 
a) Volunteer Incentives Report and Recognition Draw (Keith Wilson):  
 
In this report, Keith Wilson explained how the current year’s draw for prizes to recognize volunteer support 
would work. Nelson was called upon by Keith to help with the computer automated draw and Nelson helped out 
by hitting a key sequence on the laptop.  The winner’s names automatically appeared on the screen for all to see 
(winners listed below). The results were that 5 winners won a free dinner/dance ticket to either the Anniversary 
Dinner/Dance or the Christmas Banquet/Dance in 2015. The winners were for: Bowen Dance Volunteers – 
George Vogt; Nanoose Dance Volunteers - Keith Wilson; Island Fantasy Ball Volunteers – Lesley Toombs; Dance 
Fest/Dance Camp Volunteers (John Maher) and the overall top volunteer in number of hours across NBDS 
(includes Board and Committee service) – Vicki LInfitt. 
 
ADJOURNMENT 10:15 
 
At 10:05, the custodial staff at Bowen Park requested that we vacate the room as soon as possible as the room 
booking was only made until 10:00 pm. As such, Items b) and c) from the AGM Agenda, slated to be introduced 
under PART 7: New Business, could not be brought to the attention of members.  These two AGM Agenda items 
were: b) Presentation of report of members volunteering for 2015-16, and c) Presentation/Discussion of 
members’ suggestions for the coming year. These items may be re-scheduled for a future meeting at the 
discretion of the new board. John Maher thanked all AGM attendees and adjourned the AGM. 
 


