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NBDS Board Meeting Minutes 

November 8, 2015 at the Mahers’ 

Attended by: John Maher (chair), Keith Wilson (VP), Stephen Gower (Treasurer), 

Wayne Doyle (Secretary), Marilyn Assaf, Bill Bailey, Mark Pearce, Barbara Yee;  

Regrets - Gordon Pascoe, Doreen Thompson 

1.  John declared a quorum and welcomed all directors.  .   

2. There were no corrections to the minutes of the last meeting.  John agreed to 

write minutes for this meeting but urges other to share the duties. 

3. Actions from last meeting: 

 Signing authorities: Stephen has obtained some signatures, still working 

on required letters and bank appointment. 

 Committees and Board Oversight: Action: John will update the 

organization manual; all directors requested to review and comment 

before posting on the web site. 

 Review of internal controls: Wayne has identified a few possible 

improvements in the way cash is handled and accounted for.  Further 

work in progress. 

 Access database improvements: Keith sent out a draft data table that 

would allow the membership database to be used to track revenue as well 

as attendance and other information.  Agreed that this approach is a good 

idea. Action: Keith will carry on and work with Stephen to implement the 

improvements to the database. 

 The finance committee has met and initiated work on charting the existing 

financial books.  Discussion of the mandate led to a consensus that the 

committee should have a wide scope to investigate or monitor for the 

board all financial aspects of NBDS, including accounting, long term 

investment, risks, and new sources of revenue (grants, partnerships etc). 

 

4. Financial Updates.  Stephen had sent by email a progress report (copied below, 

edited for the minutes).   Oct 4th 2015 Anniversary Dinner Dance event net $ 90.  Silver 

Slipper Dance Oct 16th Nanoose Revenues $168 expenses $ 90 revenue net $ 78.  

Retained earnings of $ 5000 held in CCCU business account transferred into GIC 3 Year 

Rate Climber.  Oct 2015 deposit of $ 10,000 in retained earnings transferred from IFB 

RBC account is still held in CIBC General Account pending review of free cash needed for 

ongoing activities.  Dance Camp transfer of retained earnings (less next year’s float) 

pending.  Multicultural Grant Application to be addressed after Snow Ball weekend in 

Vancouver.  Tourism Nanaimo Grant application to be reviewed.  Xmas Dinner Dance 
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Venue Rental & $ 500 Damage deposit paid for Bowen Venue.  Nanoose Place Venue 

Rental (Dances & DanceSport Practice) paid for Q1 (see attachment).   

My assessment of Year to date:  
 

 Our operating budget appears to be very similar to last year’s and is projected to 
include about $ 100,000 in both revenues and expenses.  

 I expect most of our operations will once again be very close to revenue neutral. 

 As in previous years our ticketed events/dances/practices do not generate 
significant surplus revenues to offset general and administrative expenses.   

 Our membership fees ($ approximately $ 1800) do not contribute sufficient 
revenues to pay the Yearly Liability Insurance cost ( $ 2,200).   

 The society continues to rely on surplus income from IFB to meet expenses and 
keeps all other activities as affordable as possible as a “give back to members” for 
continuing to volunteer for IFB.  

 My intention this year is to focus on applying for as many grants as possible to 
reduce ratio of self-generated funds from internal activities/ funds from outside 
sources.   

 In the past our Society has been unusually self - reliant in generating needed capital 
and I feel much opportunity exists to bring in more money from outside sources. 

 Interest rates on our GIC’s will only average about 1.5% this year will not contribute 
very much in earnings.   

 To the best of my knowledge - We have never taken money from GIC’s and 
transferred it back into general revenues.  All interest paid has been allowed to 
accrete. 

Respectfully Submitted: Stephen 
 
In discussion it was suggested that the interest on GICs could be applied to 

annual costs, along with membership fees, as a benefit to members.  In principle, 

annual costs such as insurance should be paid by annual membership fees or 

other long term sources independently from proceeds of dance events. 

 

5. Calendar for 2016.  John reviewed the dates booked for next year:  There is a 

concern with the cost of bookings at Bowen.  The dance on November 7 was well 

attended but still lost over $150:  Response to a questionnaire on the idea of a 

dinner dance on March 5 was 100% favourable.  The option of holding Silver 

Slipper dances at Beban lounge or Legion 256 would be much less expensive 

than Bowen at current rates.  Agreed that we should make best efforts to hold 

Silver Slipper dances in Nanaimo at the beginning of each month (except IFB 

etc) and keep the 3rd Friday dates at Nanoose.  Action:  Wayne to follow up with 

Bowen staff and management to seek reclassification of NBDS to 2B which 

would reduce rental rates.  Action: John to book Legion 256 for 5th Friday dates 

as a potential venue for special events, and investigate availability of Legion 256 
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or Beban Lounge for 1st Saturday dates.  Specific dates that could be changed 

from the current schedule are: 

 February 6 Silver Slipper: move from Nanoose to Bowen if favourable rate 

obtained, or other Nanaimo venue 

 March 5 at Bowen: confirm plans for the spring dinner dance, and book 

the kitchen 

 April 2  Silver Slipper: move from Nanoose to Bowen if favourable rate 

obtained, or other Nanaimo venue 

 June 4 at Bowen: cancel unless a favourable rate obtained, or move to 

other Nanaimo venue 

 September 3: Silver Slipper: move from Nanoose to Bowen if favourable 

rate obtained, or other Nanaimo venue 

 November 5 cancel Nanoose, and keep Bowen if favourable rate for 

Bowen, or cancel Bowen and book other Nanaimo venue 

 December 3 at Bowen: cancel unless a favourable rate obtained, or move 

to other Nanaimo venue. 

6. Follow-up Items: 

 Minutes of the 2015 AGM have been posted; the reports package will be 

finalized by November 18 (Mark). 

 Agreed that a nominating committee chair should be recruited now, to 

enable a longer-term approach to identifying candidates (John)   

 Agreed that seeking members’ opinions on issues should be done 

throughout the year,  using the e-news (Mark) 

7. Music Standards.  There have been a number of complaints about music played 

by one DJ, and a suggestion that NBDS adopt a standard such that we would 

play only music recorded in the current century.  In discussion there was 

agreement that we need to respect the musical tastes of seniors (i.e. include 

“classics”) while also ensuring that music has a vitality and energy that invites 

people to get up and dance.  Action: Mark will convene a meeting of the NBDS 

DJs to initiate a process to reach a standard for NBDS music, and consult the 

venue committees when scheduling DJs for 2016. 

8. Car Pool Coordination.  A member had suggested that NBDS coordinate car 

pools, to enable more members to attend dances.  All agreed that this is a good 

idea.  Action: Stephen will discuss the idea with our insurance agent to 

determine whether matching members who are driving with members who need 

a ride would attract additional liability to NBDS.  Action: Bill will contact 

members to recruit a car pool coordinator. 

9. Dance Excursions.  Mark reported that he had spoken with John DePfyffer 

about a trip to Victoria; John is organizing a 30th Anniversary event for his dance 
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classes in the spring.  Action: Mark will stay in touch with John DePfyffer to 

obtain the date and specifics of this gala event. 

10. Next Meeting.  It was agreed that Sunday, January 24 was suitable for all 

present, and Marilyn and Mark offered their place as the venue.   

 Action: all directors, save the date and prepare for a productive meeting 

at Marilyn’s at 7 pm on January 24. 

Minutes prepared by: 

John Maher 

November 8, 2015  

 


