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NBDS Board Meeting Minutes 

January 24, 2016 at Marilyn Assaf’s, 6011 Bowron Place, Nanaimo 

Attended by: John Maher (chair), Keith Wilson (VP), Stephen Gower (Treasurer), 
Wayne Doyle (Secretary), Marilyn Assaf, Bill Bailey, Mark Pearce 

Regrets - Gordon Pascoe, Doreen Thompson, Barbara Yee 

1.  John declared a quorum and welcomed all directors.     

2. There were no corrections to the minutes of the last meeting.   

3. Actions from last meeting: 
• Committees and Board Oversight; organization manual updates circulated, 

comments and gaps still to be filled. 
• Access database improvements: Action: Keith will carry on and work with 

Stephen to implement the improvements to the database, target by end of 
February. 

• The finance committee is working on a test of an off-the-shelf accounting 
package that, once set up, would be easily used by several members for data 
input.  Moved by Wayne that we purchase a software package suitable 
for 3 to 5 users for up to $500.  Motion carried. Action: Mark to acquire a 
package by end of February. 

• Music standards; Action: Mark will plan a workshop for DJs, with invitation to 
new DJs and members to attend via e-news. 

• Car pool update: Bill reported that Mark will include an announcement in the 
next e-news, for interested members to contact Bill. 

• Alternate venues: Bill reported on an inquiry to SD 68 re use of school gyms.  
For our purposes the requirement to clear the building by 10:00 pm would not 
be a good fit.  

• Dance excursions: Mark reported on possible events in Victoria, and that a 53 
passenger bus and driver would cost $1100 to hire for an evening in Victoria.  
Action: Mark will draft a proposed package, with a smaller bus option, for 
review by the board by email before advertising it to members.  

 
4. Financial Updates.  Stephen had sent by email a progress report with attached 

summary of dance attendance, revenues and expenses. All dances held since 
October under our current format have broken even or better, except the 
November 7 dance at Bowen.  Annual administrative costs will likely exceed non-
dance revenues by a considerable factor.  Stephen has proposed that the board 
(or any member) should put forward a motion at the next AGM to raise 
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membership fees, possibly to $25; all agreed.   John requested that we prepare a 
schedule in the next financial statements to clearly show the revenues and 
expenses not directly related to dance events. 

5. New members needed.  Much of the discussion about finances focused on the 
need to increase membership, and the gap that appears to exist between the 
number of people who sign up for beginner classes and the number that 
graduate and join NBDS.  It was agreed that NBDS should attempt to host dance 
classes focussed on beginners, with single dance sessions of 6 to 8 weeks, and 
invite all local instructors to express interest and availability. Action: Marilyn, 
John and Mark will draft a program, canvas instructors and investigate available 
venues. 

6. Advertising opportunities.  The Nanaimo News Bulletin had offered a small 
listing in the “101 Things To Do In Nanaimo” magazine for $187; Keith 
recommended approval and all agreed.  Action: Marilyn to provide the NBDS 
logo and a brief text this week.  We had also received an invitation from the VI 
Symphony to list our March 5 Spring Fling as one the Nanaimo Festival listings 
for $300.  All agreed that this would not be a good fit with our needs.  Promotion 
of the Spring Fling as well as IFB and possibly new classes and demonstrations 
(Oak Tree Manor etc) might best be served with a news story.  Action: Marilyn 
will prepare a story for submission to the News Bulletin.  Bill suggested 
consideration of an entry on a parade, either in May (Heritage Day?) or Bathtub 
Day.  Last year we felt our presence at the What Women Want seminar was 
effective.  Action: Marilyn will follow up to see if a similar event is planned this 
year.  Promotion by Facebook is also seen as desirable for attracting younger 
dancers.  Action: Marilyn will contact Lynn Peachey to discuss reactivating the 
NBDS Facebook page. 

7. Membership Terms. Keith introduced two motions arising from updates to the 
instructions to door volunteers drafted by Barbara, Keith and John.  These are as 
follows: 

Term of Annual NBDS Membership.  NBDS Annual Membership Dues are due 
and payable on Jan 1 of each calendar year (ref. Bylaw 1.04), and may be 
revised at a general meeting of members (ref. Bylaw 1.05).  A member who 
doesn’t renew by Jan 1 is no longer in good standing and ceases to be a 
member (ref. Bylaw 1.10 (c), as revised at the Sep 21, 2014 AGM).   The above 
requirements create a situation where a person wanting to become a new 
member toward the end of the calendar year would have to decide whether the 
membership fee is worth paying for the remaining dances, and if not, would have 
to wait until Jan 1 to become a member.  In order to encourage and welcome 
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new members late in the year, the following resolution has been proposed: 
Moved by Barbara Yee that new members paying membership dues on or 
after October 1st of a calendar year shall receive membership privileges for 
the remaining months of that year and all of the following year.  Motion 
carried. 

Admission Rates to NBDS Dances and Events.  Policies on admission rates to 
NBDS dances have evolved over the years and this motion serves to reaffirm 
current admission rate practices as current Board policy:  Moved by Keith 
Wilson that the following policies shall apply to admission rates to NBDS 
dances: 

1. Setting Admission Rates:  Authority to set admission rates for regular NBDS 
dances and ticketed NBDS dinner/dances rests with the Board.  Authority to 
set admission rates for special events (such as the Island Fantasy Ball, 
Dance Camp and Dance Fest) rests with the Organizing Committees for such 
events, based on setting a budget which is break even or better. 

2. Free Admission to regular and ticketed NBDS Dances:   
a. The following people shall be admitted free of charge to regular NBDS 

dances: 
i. Honorary Life Members 
ii. One music (DJ) volunteer 
iii. Up to two door volunteers 
iv. Volunteer workshop instructors 
v. Non-member holders of NBDS Courtesy Passes  

b. The following people shall be admitted free of charge to the dance 
portion of ticketed dinner/dances:  

i. Up to two door volunteers, who will also receive complementary 
meals.  

ii. Non-member holders of NBDS Courtesy Passes, provided they 
register in advance 

3. NBDS Courtesy Passes:  Courtesy Passes shall be issued to non-NBDS 
members who are taking lessons, as an introduction to social dancing.  The 
passes permit admission to one NBDS dance for a single person or a couple, 
and are turned in at the dance.   The Passes shall be authorized by the dance 
instructor and carry an expiry date which is two months after the date of 
issue.   The Passes may also be authorized and dated by a Board member 
should an opportunity arise to invite a new person to an NBDS dance. 

Motion carried. 
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8. IFB Update.  Keith summarized progress on the IFB preparations.  Nelson has 
prepared a budget based on expected revenues of $63,500 and planned surplus 
of $1,100.  Highlights include an increased grant from the City, and increased 
costs for officials due the low Canadian dollar exchange rate. 

9. Dance Camp.  Gordon is away and did not provide a report.  John confirmed that 
he will continue as the Dance Camp treasurer, and Stephen confirmed that he 
would assist to improve control of cash received at the door.  Gordon had 
previously provided a draft web page showing an outline of workshops and 
names of proposed instructors. 

10. Dance Fest.  Andy has agreed to chair the Dance Fest committee again this 
year, provided that there is a committee to share the work.  Andy has secured 
the hall booking, and will likely look after the bar arrangements.  Other tasks 
include organizing workshops, DJ(s), registration. finances, set-up and 
promotion.  Action: John to contact board members and others to take a role in 
organizing Dance Fest 2016. 

11. Follow-up Items:  
• Mark delivered NBDS the minute book to Wayne.  Action: Wayne to 

review the minute book, identify any documents no longer needed such as 
previous year’s insurance policies, and maintain the record of NBDS 
minutes. 

• John reported that he had completed a survey on our preparedness for 
the New Societies Act; it appears the new act will have little impact on 
NBDS since we already file reports and constitution updates on line. 

12. Next Meeting.  It was agreed that Sunday, April 10 was suitable for all present, 
and Wayne offered his place (6222 Rose Place, Nanaimo) as the venue.   

• Action: all directors, save the date and prepare for a productive meeting 
at Wayne’s at 7 pm on April 10. 

Minutes prepared by: 

John Maher 

January 25, 2016 

 


