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NBDS Board Meeting Minutes 

April 10, 2016 at Wayne Doyle’s, 6222 Rose Place, Nanaimo 

Attended by: John Maher (chair), Keith Wilson (VP), Stephen Gower (Treasurer), 
Wayne Doyle (Secretary), Marilyn Assaf, Bill Bailey, Gordon Pascoe, Mark Pearce, 
Doreen Thompson, Barbara Yee 

1. John declared a quorum and welcomed all directors.     

2. There were no corrections to the minutes of the last meeting.   

3. Actions from past meetings: 
• Access database improvements: Action: Keith will carry on and work with 

Stephen to implement the improvements to the database, target by end of 
May. 

• The finance committee test of an off-the-shelf accounting package is in 
progress.  Mark provided a demonstration of the QuickBooks software set 
up with NBDS accounts based on our financial reports. Action: Mark with 
finance committee to enter NBDS FY 2015 and 2016 data as soon as 
possible after end of June. 

• Music standards; Action: Mark will plan a workshop for DJs, with 
invitation to new DJs and members to attend via e-news. 

• New member development; action from last meeting not done.  Noted that 
Dave and Norma are moving to Alberta in May; there may be a short 
window of opportunity to reserve their teaching times at Beban for dance 
classes.  Action: John to contact Parks and Rec and alternative teachers 
to explore the possibility.  After discussion it was agreed that a new 
working group will be formed to focus on ways to encourage more new 
dancers to participate in dancing after taking beginner level classes.  This 
might include adding a social dance after each class (as in Courtenay) or 
after each set of classes.  Action: John, Bill, Keith, Mark and Wayne to 
meet to define alternative approaches, by end of May. 
 

4. Financial Updates.  Stephen had sent out a report with attached spreadsheet 
showing transactions by month.  Stephen has been unable to track down a 
continuing discrepancy of about $130 between book balance and bank balance.  
Action: Keith agreed to investigate the discrepancy on the spreadsheet.  Keith 
handed out an updated analysis spreadsheet that shows attendance, revenues 
and expenses for each dance.  All agreed that this provides excellent information 
for board oversight.  Stephen reported that we have approximately $13K in our 
current account. 
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5. Island Fantasy Ball update:  Stephen had sent out a revised IFB budget with 
actual revenues to date and a new break-even bottom line.   Ticket sales were 
low in NBDS pre-sales but are now 19% above last year for this time.  Keith 
reported that there is a good team working on poster distribution.  Several top 
European couples have accepted our invitation, but we will not promote their 
attendance until we know they have purchased their flight tickets. 

6. Dance Camp plans: Gordon asked the board to look at his web page for all the 
details about Dance Camp 2016.  The budgeted fixed costs total approximately 
$3250, which will be covered by registration of 30 people.  We have 28 
registered to date.  Variable costs include food (about $1000 last year), live 
music, and bartender, which will only be committed if good registration numbers 
warrant.  In discussion board members were looking for better control of door 
admission and revenue for served meals than the situation last year. Gordon was 
satisfied with his web page, and did not see value in having it moved to the 
NBDS web page.     

7. Dance Fest plans.  John had provided Andy the names and contact information 
for a number of members who were willing to help with Dance Fest. Andy is still 
looking for volunteers for bar tending, food and set-up.  Mark is assisting with 
organizing DJs.   

8. New Business:  
• John noted that a gap in our communications with members had been 

identified.  Elaine had sent in an article (to promote discussion on social vs 
competitive dancers), but in the absence of the Silver Slipper Newsletter 
there was no forum in which to post it.  All agreed that it would be 
desirable to have a place in the members section of the web site in which 
members could post comments.  This would require some oversight or a 
moderator, and a guideline to set a respectful tone.  Action: Marilyn will 
contact our webmaster, Vicki, to obtain information on the feasibility and 
cost of this idea, and on the need to update the members login user i.d. 
and password. 

• Liquor dispensing stand:  John reported that our liquor stand had recently 
turned up, having been stored for several years by Jim Slater.  Since we 
no longer sell hard liquor, and the Legion had expressed interest in it, 
John proposed that we donate the stand to the Legion.  All in favour. 

9. Next Meeting.  It was agreed that Sunday, July 17 was suitable for all present, 
and John offered his place as the venue.   

• Action: all directors, save the date and prepare for a productive meeting 
at John and Tina’s at 1 pm on July 17. 

Minutes prepared by:   
John Maher   April 10, 2016 


