
 

 

Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
July 17, 2016 at 5837 Sunset Road, Nanaimo 
 
Attended by: John Maher (Pres), Keith Wilson (Vice pres), Stephen Gower (Treasurer), Wayne 
Doyle (Secretary), Marilyn Assaf, Gordon Pascoe, Mark Pearce, Barbara Yee.  Regrets: Bill 
Bailey, Doreen Thompson. 
 
Welcome: John welcomed directors to the meeting and declared a quorum. 
 
Minutes of Last Meeting: the minutes of the April 10 meeting were circulated after that meeting 

and then posted on the NBDS web site.  Gordon objected to one sentence in item 6: “In 
discussion board members were looking for better control of door admission and revenue for 
served meals…”.    Stephen confirmed that this had been an issue during preparation of the 
financial statements last year and that at least 2 directors had spoken at the meeting about 
improving controls.  Gordon also reported that the Dance Camp web site contained more 
information than could be accommodated on the one page offered by the NBDS web site 
administrators, and the lack of such information on the Dance Fest page had caused some 
unhappiness among Dance Fest campers. 
 
Actions from Last Meeting:  

• Access database: Keith decided to keep the database structure as is, since the addition of 
financial information would duplicate the information in the book-keeping software and 
Treasurer’s reports. 

• Financial data: Mark reported that the FY2015 data have been entered in the new software on 
the NBDS laptop. 

• Music standards: no progress to report on a workshop for DJs; however one new DJ has been 
recruited with more possible. 

• New member recruitment: John reported no reply from City staff who control Parks and Rec 
dance classes, and no instructors have (as far as we know) expressed interest in filling the 
space left by Dave and Norma.  John reported no action on forming a working group (John, 
Bill, Keith, Mark, Wayne) on ways to encourage new dancers to complete classes and come 
to NBDS dances. 

• Web site enhancement: Marilyn reported no action on feasibility of adding a member forum 
section. 

 
NBDS Event Updates 

• IFB: Keith discussed the preliminary financial statement prepared by Nelson.  It shows a net 
of -$1214.  If the drop-in fees and expenses for DanceSport are taken out the IFB net would 
be +$1113.  Revenues were down about 10% compared to 2015, and expenses were down 
about 8%.  The IFB was an enjoyable event with one European couple and several from 
eastern Canada and the US participating in the open events. 

• Dance Camp: Gordon reported that the Dance Camp was a success.  Many people loved the 
big band on Saturday night, while others waited for the DJ.  Revenues totaled $9035, 
expenses $5872 producing net proceeds of $3162. 

• Dance Fest: our FY 2016 reports will include Dance Fest 2015 last July.  No information was 
available yet for Dance Fest 2016.  However a loss is expected due to costs for 
accommodation of show couples (3 rooms required) - no billets were offered.  Attendance was 
good on Friday night, somewhat less on Saturday. 

 



 

 

Financial Updates: Stephen provided a report on NBDS finances and a spreadsheet showing 
attendance, revenue and expense figures for monthly dances in 2015-16.  The net proceeds 
from all dances totaled $1189.  The NBDS year end is estimated to be a loss of about $1000 
after adding the IFB and DanceSport (-$1300), Dance Camp (+$3000), annual administrative 
costs (- $3700), membership fees (+$1520) etc.   
Other highlights from the financial spreadsheet:  
• Four dances had paid attendance over 50:  these were the 3 dinner dances at Bowen and 

NYE at Nanoose.   
• The best-attended monthly dance (paid attendance 49) was at Bowen, but this dance also 

produced the biggest loss ($216) due to high venue cost.   
• Four dances showed a net greater than $100: Christmas and Spring Fling at Bowen, and 2 

Silver Slipper dances at Nanoose. 
Our membership fees fall far short of the annual costs.  Raising membership fees may deter 
people from joining; however most directors felt our fees are low and an increase would not be 
an issue.  Agreed that we will recommend to members at the AGM that membership fees be 
increased to $25.  Another way of covering annual costs is to levy an overhead charge on 
dance events, such as the 5% that Stephen has requested in the past.  An increase in 
admission fees for guests may provide an added incentive to join NBDS.  Moved by Barbara 
that we increase the admission fee for guests at Silver Slipper dances to $10 starting this 
September; carried. 
 
Financial Statements: Barbara has reviewed the binder of 2015-16 accounts provided by 
Stephen.  Barbara noted that she could not find some data for Dance Fest 2015; Action: 
Stephen committed to send her data from his computer files.  Mark reported that he and 
Barbara would begin entering the reviewed data into the new software starting July 18.  Finance 
Committee members stated that they are confident that the new system will produce financial 
statements similar to last year’s (and maybe more accurate) without the need for an external 
accounting firm.  Wayne noted that we will need a commitment for monthly updates to the 
financial data in the coming years to keep the system current and accessible for the board’s 
decision-making. 
 
Nanoose Sound System: Since the last board meeting we have learned that Nanoose is 
considering installing a new mounted sound system, and that Wenner Electric (with Mike Linfitt) 
have submitted a proposal valued at about $20,000.  John stated that he would like NBDS to 
contribute financially toward a new system, and that a qualified sound engineer should review 
the hall and user needs to specify a suitable system.  Stephen reported that Nelson had some 
concerns (without having seen the Wenner proposal), and that Eve has stated her intention to 
install a new system this September.  Several board members felt that, to ensure best value to 
both NBDS at future dances and to other hall users, a second opinion, additional quotes etc are 
warranted.  NBDS has paid $5000 for use of the old sound equipment (and some use of the 
kitchen and theatrical lights) over the last 10 years.  There is some concern that our hall rents 
will rise even if we donate significant funds toward the sound system.  John moved that we 
authorize Stephen to spend up to $2000 for sound engineer and contribution to new 
equipment and installation costs; carried.   Action: Stephen to contact Eve to determine the 
status of the new system and offer assistance. 
 
Plans for 2017: To enable the next board to plan dances for 2017 it is advisable to book the 
halls we prefer for the dates we prefer.  John asked board members to consider the overall 
shape of the dance program we would like to have next year.  There was agreement that we 
should reserve the dates for the same programs at Nanoose (3rd Friday Silver Slipper dances, 
NYE and Dance Camp), Bowen (dinner dances for October Anniversary dance and Spring 



 

 

Fling), and Legion 256 (1st Saturdays except in January, March, May, July, August, and 
October).  The IFB is at Beban in the 1st weekend of May, and this year we have Christmas at 
Beban.   Action: Stephen to contact Eve to book Nanoose dates; John to book Bowen and 
Legion 256 dates.  
There was discussion about holding special events to attract new dancers e.g blues night with a 
live band.  Keith suggested having a live band with the Spring Fling dance, and John suggested 
that a live band with DJ between sets might be a good fit for the Anniversary Dance.  Stephen 
reported that Andy Mundy had expressed interest in NBDS hosting a regular tea dance and/or 
live band dinner dance at Lighthouse Community Centre.  There was general support for this 
idea e.g. on 2nd or 4th Sundays to fall on different weekends than other NBDS dances, and a 
suggestion that dates avoid conflict with the Bowen seniors tea dances.  Action: Stephen to 
follow up with Andy to develop ideas for Lighthouse dances.  Action: John to contact Ron 
Levesque to get dates for Bowen tea dances.  Gordon suggested that NBDS host pot luck tea 
dances in Nanaimo e.g. at Legion 256 which could be free to members. 
 
Working Group on welcoming new dancers: In spite of our recent lack of progress on actions 
decided at the last 2 meetings, there was a strong feeling that we need to find new ways to 
welcome new dancers and to welcome back former dancers.  This includes ways to connect 
with people who like to dance but avoid “ballroom”, to make beginner level instruction available 
for the “two left feet club”, and to improve our communications.  Wayne felt we should include 
instructors and competitive dancers in this effort. John felt that the emphasis should be on social 
dancing as the base of the pyramid that supports competitive dancing.  The idea of a special 
event that provides instruction at the pre-beginner level plus a fun dance, possible free, and 
repeated often enough to allow interested dancers to participate several times.  Mark 
volunteered to chair a new working group on attraction of new members.  Gordon, Marilyn and 
John agreed to help on the working group.  Action: Mark to initiate plans for the new working 
group to meet etc. (Post meeting note: Bill Bailey also agreed to assist on this working group.) 
 
Nominating Committee:  John noted that he will be appointing the nominating committee 
shortly, and requested the board to forward any suggestions for members.   
 
Proposal for Dance Demo and Entertainment Group:  John reported that Brian Hicks had 
recently proposed that he and Shiloh Durkee organize an NBDS team to take a more active role 
in demonstrating dancing at various venues and community events. The board members 
welcomed this interest, noting that demos are a very effective way to build good relations with 
the community and to promote NBDS events.  Stephen noted that any planned demos should 
be listed in advance in order to be covered by our insurance.  John moved that Brian and 
Shiloh be authorized to work with Doreen and interested NBDS members to organize 
dance demos.  Carried. 
 
Next Meeting: It was agreed that we should meet again to complete preparations for the AGM.   
Although many board members will be away during August, we agreed that the next meeting 
will be on Tuesday, August 30 at 7:00 pm.  The meeting venue was not decided.  Action: John 
to determine the venue and inform the board; directors to reserve the date and make plans to 
attend if possible. 
 
Prepared by: 
John Maher 
July 19, 2016 


