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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
October 2, 2016 at 5837 Sunset Road, Nanaimo 
 
Attended by: Stephen Gower (Pres), Wayne Doyle (Vice pres), Mark Pearce (Treasurer), John 
Maher (Secretary), Bill Bailey, Barb Benson, Wilma Rosas, Keith Wilson: Regrets: Marilyn Assaf  

Action: Keith agreed to prepare a ¼ page list of board members and their phone numbers, to 

be distributed amongst board members only.  

Welcome: Stephen welcomed directors to the meeting and declared a quorum. There was no 
discussion of previous meetings minutes or actions from previous board meetings.  

Workbook: Stephen introduced a workbook, a detailed agenda for the meeting. Text read from 

the workbook is in blue, meeting discussion is in black.  

1) Role of the Board  – The primary role of the board is forward planning for the society and also 

to have oversight on the committees.  This oversight has been most successfully achieved when 

it is due to board member involvement in the respective committee.  The larger the estimated 

expenditures for a committee – the higher the number of board members taking an active role.   

a. Attract potential key members (later changed to new dancers).  Ways to do this 
include: 

 Put on stellar/quality events 

 Wilma volunteered to be a liaison officer for new dancers 

 Make people feel comfortable 

 Ask teachers to bring their students to dances, and find ways to increase 
the number of students coming to dances 

 Form a Hospitality Committee to welcome people 

 Develop a welcoming approach with all members 

 Add “Dance Host” role to Door Instructions 

 Create “Dance Host” badges for volunteers to pick up at the door 

 Hang up a banner that says “smile” 

 We (the Board) are all on the Hospitality Committee and Wilma is chair 

 Ask DJs to include mixer dancers in the first half of the dance 

b. Recruit new key members: no discussion 

c. Train new key members: no discussion 

d. Empower new key members: no discussion 

2) Committees: Committees do the “boots on the ground” planning and implementation of events.  

As long as an event is fairly modest in scope (monthly or dinner dances) and projected to operate 

revenue neutral or return a slight profit - board approval of the budget is not needed.  As the IFB 

is unique in the much larger sum of dollars involved (and that grants are sought as a source of 

revenue) a preliminary budget is generated by the Committee in mid-October and this budget is 

constantly refined through the year and available for board review 
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3) Key Members: Key members - these individuals are not necessarily on the board or on a 

committee or even counted among the members of NBDS.  These are talented people who year 

after year donate volunteer hours, resources and often work desiring neither recognition nor 

reimbursement of their costs.  Key members possess the knowledge and have the materials and 

software/hardware needed to accomplish difficult tasks we could not afford otherwise.  Retaining 

key members is paramount to our survival as they only rarely appear and are extremely difficult to 

replace.  A good rule to follow (taught to me by Brian Gaines during his term as president) is to 

personally accept all blame for any failures and be lavish in your praise of others for all successes 

4.    E-motion and email protocols.  Keith provided board members with the login user i.d. and 
password for the Members section of the NBDS web site.  Keith read an excerpt from the 
minutes of a meeting of the previous board outlining email sensitivities and recommended 
practices.  These include: 

a. A 75% majority is required to pass an e-motion (Society Act requirement) 

b. Any e-motions carried must be read into the minutes of the next meeting (Society 
Act requirement) 

c. New messages to the board should have NBDS Board in the subject 

d. The most recent (last) message in a string of notes on a subject is the one you 
should reply to, to avoid creating confusion by starting a branch 

e. When a new topic emerges from an email discussion, change the subject 
accordingly. 

Action: Keith will forward a link to the minutes in which the above was 
discussed. 

5.  Schedule of Events:  

a. Stephen’s workbook included a table with booked dates for Nanoose, 
Lighthouse, Bowen and Beban for 2017.   

b. John provided the dates requested for Legion 256, on the 1st Saturdays in 
January, February, April, June, September, November and December.  These 
dates have not yet been confirmed. 

c. Both Beban and Bowen have been booked for Christmas 2017; John has 
volunteered to chair the Christmas At Beban Committee, but the board will need 
to decide which booking to keep and which to cancel. 

d. There is a need for a sign at the door to say that new memberships from October 
1 are good till December 31 of the following year, with encouragement for new 
members to join. 

e. Other enticements for new members could include free or ½ price membership in 
the first year. 

Note: The draft schedule below requires further action by the board, to find a 
venue for the November 17, 2017 Silver Slipper Dance (assuming Nanoose is 
unavailable), and to decide which venue (Bowen or Beban) to hold the 2017 
Christmas event (this can be decided after Christmas 2016). 
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Date   Venue Cost  Venue   Notes 

Jul 15/16, 2016 $ 640 Lighthouse Dance Fest 2016 
Sep 3, 2016 $ 193 Legion 256 Silver Slipper Dance 

Sep 16, 2016 $ 145 Nanoose Silver Slipper Dance 

Oct 1, 2016 $ 740 Bowen Anniversary Dinner Dance 

Oct 21, 2016 $ 145 Nanoose Silver Slipper Dance 

Nov 5, 2016 $ 193 Legion 256 Silver Slipper Dance 

Nov 18, 2016 $ 145 Nanoose Silver Slipper Dance 

Dec 3, 2016 $ 193 Legion 256 Silver Slipper Dance 

Dec 17, 2016 $1800 approx Beban 35 Year Xmas dance  

Dec 31, 2016 $ 245 Nanoose New Years Eve Ball 

Jan 7 2017 $150? Legion 256 Silver Slipper Dance 

Jan 20, 2017 $ 145 Nanoose Silver Slipper Dance 

Feb 4, 2017 $150? Legion 256 Silver Slipper Dance 

Feb 17, 2017 $ 145 Nanoose Silver Slipper Dance 

Mar 4, 2017 $ 750 Bowen  Spring Fling Dinner Dance 

Mar 17, 2017 $ 145 Nanoose Silver Slipper Dance 

Apr 1, 2017 $150? Legion 256 Silver Slipper Dance 

Apr 21, 2017 $ 145 Nanoose Silver Slipper Dance 

May 6 - 7, 2017 $ 3000 Beban Island Fantasy Ball 2017 

May 19, 2017 $ 145 Nanoose Silver Slipper Dance 

Jun 3, 2017 $150? Legion 256 Silver Slipper Dance 

Jun 16, 17,  2017 $ 800 Nanoose Dance Camp 2017 

Jul 21 - 22, 2017 Provisional booking 
pending contract 

Lighthouse Dance Fest 2017 

Sep 2, 2017 $150? Legion 256 Silver Slipper Dance 

Sep 15, 2017 $ 145 Nanoose Silver Slipper Dance 

Oct 7, 2017 $ 750 Bowen Anniversary Dance 

Oct 15, 2017 $ 145 Nanoose Silver Slipper Dance 

Nov 4, 2017 $150? Legion 256 Silver Slipper Dance 

Nov 17, 2017  Nanoose??? Silver Slipper Dance 

Dec 2, 2017 $150? Legion 256 Silver Slipper Dance 

Dec 16, 2017 $1800 approx Beban Christmas Gala 2017 

Dec 16, 2017 $ 750 Bowen Xmas dinner dance 

Dec 31, 2017 $ 245 Nanoose New Years Eve Ball 

 

6. Budget.  Stephen presented a table summarizing the forecast expenditures for the 
coming year.  These total about $85,600.  There is currently no forecast for expenditures 
or for net surplus. 

7. Committees.  Stephen presented a summary table of committees with their chairs and 
members.  Nanaimo Dance was changed to Bowen Dinner Dances, currently no chair. 
John agreed to chair the Legion dances committee, and the Christmas at Beban 
committees with Barb and Wayne as members.  Stephen has asked Lynn Peachey to 
chair the Dancesport committee (not yet decided). The Finance committee will be 
chaired by Wayne, with Stephen, Mark and Keith as members.  Wilma will chair the 
Dance Fest committee, and Andy will train Wilma.  Actions: John will recruit a co-chair 
for the Dance Camp committee.  Mark will ask Marilyn to ask AJ to quote on catering for 
the Spring Fling in March.  John will ask Shiloh to include Wilma in dance demo 
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requests. John will print a revised door sign. Stephen will clarify fees charged to 
instructors and their students at practices.  

 
Committee   Chair   Key Members   Notes 

IFB Vicki Linfitt Keith, Deborah, 
Nelson, Pinky, Mike, 
Stephen, Sara, Lesley  

 

Bowen Dinner 
Dances  

 Barbara, Mark  

Nanoose Stephen Sara, Andy, Elaine, 
Bill, Barb 

 

Legion 256 dances John Tina  

Christmas at Beban John Barb, Wayne, Sara, 
Caroline, Shiloh  

 

Dance Sport Lynn Peachey (asked) Nelson, Stephen Awaiting answer 

Communications Marilyn Andy, Mark, Vicki  

Advertising, 
Promotion 

Marilyn   

Dance 
Demonstrations 

Shiloh Brian, John, Nelson, 
Vicki, Daphne, 
John, Doreen, Bruce 
& Marilyn 

 

NBDS Beginner 
Dance Classes 

John Mark, Bill,   

Finance Committee Wayne Mark, Stephen, Keith  

DanceFest Wilma Andy  

DanceCamp  John  

 

8. Focus for committees.  Wayne led discussion on the objectives for this year for 4 of 
our committees or initiatives: 

a. (pre-)beginner dance classes: to introduce a lot more potential dancers to the 
world of social dancing (and thus help them become comfortable dancing, take 
more lessons, come to dances, join NBDS etc)  

b. dance demonstrations: raise awareness of ballroom dancing in the community, 
promote ticket sales for the IFB, and attract new dancers (to consider coming to 
dances, taking lessons, joining NBDS etc) 

c. advertising and promotion: raise awareness in the community of ballroom 
dancing and NBDS, promote ticket sales especially for the IFB, attract new 
dancers (to come to dances, take lessons, join NBDS etc) 

d. communications:  to inform members, past members and interested non-
members of upcoming dances and events, to encourage attendance and 
participation in NBDS events. 

The focus of these committees and others will be discussed at a meeting of the 
executive to develop a coordinated strategy for the coming year. 
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9. Other Business: 

a. Action: Keith will contact Pinky about filing updates to our bylaws passed by the 
membership at the 2014 AGM. 

b. Keith will contact Vicki to arrange for new member i.d. and password for the 
member login for 2017. 

10. Next Meeting; agreed that the board will meet at 10:00 am on October 30 at the ABC 
Country Restaurant north of Woodgrove.  Action: John will make a reservation at the 

ABC. 

 
 
 

Prepared by: 
John Maher 
October 4, 2016 


