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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 

October 30, 2016 at ABC Country Restaurant, Mary Ellen Drive, and at the Wilsons’, 6277 

McRobb Avenue, Nanaimo 
 
Attended by: Stephen Gower (Pres), Wayne Doyle (Vice pres), Mark Pearce (Treasurer), John 
Maher (Secretary), Marilyn Assaf, Bill Bailey, Barb Benson, Wilma Rosas, Keith Wilson. 

1.  New business. Wilma opened the meeting with a question on whether she could 

advertise her classes in the e-news. The consensus was that we will not advertise 
classes in the e-news.  Action: Mark will include a link to the Resources page of our 
web site where information for all instructors is posted in future editions of e-news. 

2. Minutes of last board meeting.  John noted differences between the list of committees 

Stephen had used at the meeting on October 16 (based on the web site information) and 
those in the minutes.  It was agreed that the minutes have the official list and that the 
web site Contacts page needs to be updated accordingly.  Other corrections were 
identified.  Action: John to add the Hospitality Committee with Wilma as chair and all 
board members on the committee; delete Wilma from Dance Fest chair; delete Barb 
from Bowen Dinner Dance Committee.  While on Committees, John withdrew from chair 
of Dance Camp and Beginner Dance Class committees.   

3. Business arising from the minutes of the last meeting. There was discussion about 
whether the Dance Camp and Dance Fest should be merged into one event.  At this 
point the meeting was adjourned and re-convened at the Wilson residence because the 
noise level in the ABC meeting room made it difficult to be heard.  Stephen announced 
that he had formed a working group to review and come up with a new plan for the next 
Dance Fest which might include moving the date to the fall.  The committee is composed 
of Stephen, Nelson, and several members of DanceSport i.e. those competitors who 
regularly attend practices.  Comments from the board were favourable and included 
requests for the working group to obtain input from a wide selection of NBDS members, 
to decide on a date by end of November to allow other events to be planned without 
conflicts, and to consider plans for Dance Camp at the same time so as to optimize the 
timing and scope of the two events.  Action: Mark will represent the board regarding 
Dance Camp during this initial planning phase, and Stephen and Mark to coordinate with 
each other on Dance Fest plans. 

4. E-motion on Free Beginner Practice Hour.  Following suggestions from Tina Maher, 
Stephen had polled board members by email with a proposal that the first hour (from 6 to 
7 pm) at each Thursday dance practice at Beban lounge, be dedicated to beginner level 
students and that admission be free for that hour.  All were in favour.  Action: Stephen 
and Mark will make the necessary arrangements for accounting. 

5. Not-for-profit 101.  Stephen handed out a paper providing background information on 
non-profit groups.  Action: all board members were asked to review this document.  
Keith noted that NBDS will need to decide on changes to our bylaws to conform to the 
new Societies Act within 2 years, and any changes to the bylaws need to be formally 
adopted by the membership at a general meeting. 

6. Update on Activities.  Stephen and Keith presented the updated spreadsheet on 
dances.  On average the dances show a reasonable net surplus. 
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7. Signatories.  Moved by Marilyn, that the Treasurer (Mark) be added to the signatories 
for all NBDS accounts.  Carried.  Action: Mark and Stephen will make the necessary 
arrangements at our banks. 

8. Request from IFB Committee.  The IFB committee asked NBDS for up to $500 to buy 
a set of 45 table overlays which will add colour for this and future events.  Moved by 
John, carried. 

9. “Two Left Feet” pre-beginner class initiative.  John explained the background; the 

previous board had identified a gap between the capabilities of potential new dancers 
and the relatively demanding beginner level instruction currently available in Nanaimo, 
and had started work on designing a pre-beginner series of classes, as a means to 
improve the success of new dancers in beginner classes and thus eventually increase 
recruitment to NBDS membership. A search was initiated for hall space and interested 
instructors.  In September an opportunity became available to secure the Legion hall on 
Thursday evenings starting in October.  As requested by the new executive, John 
prepared a draft request for expression of interest (RFEI) which was to be sent to all 
local instructors.  It was titled “two-left-feet” level to clearly distinguish this as “junior 
kindergarten” if existing beginner classes are grade one, aimed at people who drop out 
of current beginner classes. Stephen then requested that this issue be brought to the 
board to determine future direction, and if agreed, to form a new committee and find a 
new chair.  As of this date the Legion hall is still available; however the Legion executive 
(of which John is a member) is actively looking for a regular renter for that evening.  
Wayne proposed that we contact all NBDS members to ask for interest in being dance 
hosts or help with organizing classes.  Wayne proposed that the board endorse the 
concept; all agreed.  Action: John agreed to redraft the RFEI letter, and to include a 
question on class size limit.  Wayne was nominated chair of this committee. 

10. Strategic Plan.  NBDS held a strategic planning workshop on May 14, 2011, attended 
by 14 members (including 7 of the current board, 3 instructors and 3 current members of 
DanceSport).  The resulting strategic plan provided some guidance to the following 
boards, but it is overdue for renewal.  Stephen had forwarded comments he had 
prepared in 2014.  There is consensus that we need to plan a strategic planning 
workshop in the near future, and that a strategic plan will include a mission statement.  
Since a strategic plan could change the nature of the society, key members of the 
society need to be involved.  Action: Keith will write a paper outlining the need for and 
approach to planning a strategic planning workshop. 

11. Agenda items not dealt with.   

 Christmas at Beban: proposal to raise funds for the Loaves and Fishes Food Bank 

 Bursaries to support new dance instructors 

 How to improve advertising our events 

 Guidelines for distribution of information to our members 
These items will be carried forward to the next meeting or addressed by e-motion. 

12. Next Meeting.  It was agreed by all that the next meeting will be at 2:00 pm on Sunday, 
November 27.  The location will be confirmed.  Action: Keith and Deborah will look into 
availability of the meeting room at the new library on Hammond Bay Road. 

 

Prepared by: 
John Maher 
October 31, 2016 


