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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
November 27, 2016 at the Vancouver Island Regional Library, 6245 Hammond Bay Road, Nanaimo 
 
Attended by: Stephen Gower (Pres), Wayne Doyle (Vice pres), Mark Pearce (Treasurer), John Maher 
(Secretary), Bill Bailey, Barb Benson, Wilma Rosas, Keith Wilson.  Regrets: Marilyn Assaf 

1. Called to order by Stephen at 2:00.   

2. Minutes of the last meeting had been previously reviewed and posted to the web site.   

3. E-votes since last meeting. Motions proposed and voted upon by email were: 

a. Moved by John that we donate 100% of a silent auction and 50% of net proceeds from tickets 
sales (after all costs are covered) to the Loaves and Fishes Food Bank.  Carried unanimously. 

b. Moved by Mark that we allocate $ 1000 from general revenue to fund the NBDS Beginner 
Dance Lessons initiative.  Carried unanimously.  

4. Change of Board decision on free beginner-only practice hour. John noted that the board 
had decided unanimously to create a free beginners-only practice hour on Thursdays at Beban, 
and questioned the authority by which Stephen had subsequently suspended this beginner 
practice.  Stephen explained that in his assessment it was urgent to free up the first hour of 
practice time for 2 competitors preparing for the Snow Ball when few beginners attended, and 
there was no time between the Tuesday night (when the competitors determined a need for the 
whole practice time) and Thursday in which to bring the matter back to the board by e-vote.  It 
was agreed that in future, changes in board direction need to be at least communicated to the 
board, and given the usually rapid turnaround on e-votes, to bring such decisions back to the 
board.  Mark noted that we also need to communicate such changes to our members.  There was 
general agreement that the beginner practice hour as started in late October has not worked to 
the satisfaction of either competitors or beginners during this brief trial period.  Mark proposed 
that we move the free beginners-only practice hour to Legion 256 preceding the pre-beginner 
classes on Thursday nights.  Keith proposed that we form a working group to study 
implementation of a new approach to beginners-only practices in the New Year, and moved a 
motion that we defer any further practices till January.  Carried.  Board members on the new 
working group are: Stephen, Bill, Barbara, Mark and Wayne. 

5. Treasurer’s Report: Mark reported that transitioning treasurer duties from the past treasurer is 

proceeding and updating signatories at our banks is proceeding.  It turns out that CIBC had not 
implemented the changes we had requested in some past years.  Action: Mark to update and 
forward to the board the table summarizing accounts and signatories for NBDS.  The summary of 
dance data has not been updated since the last meeting; however, Mark reported that 54 people 
attended the last Silver Slipper at Nanoose. 

6. Pre-beginner Dance Classes: Actions agreed at the last meeting were completed, and the first 
dance classes, on jive and cha cha, were held on Thursday November 24 at Legion 256, taught 
by Sara Raymond. Wayne reported that the first class night went well. Barbara had registered 15 
people.  Some had registered for only the jive class, but had so much fun they decided to stay for 
the cha cha class as well.  Wilma felt that new dancers can only handle up to 1 hour of class 
instruction.  Keith suggested that the next session have only one class each night, which would 
free up the NBDS mentors to go to the Beban practice later.  The pre-beginner classes committee 
headed by Wayne agreed to merge with the new working group on beginner-only practices.  A 
meeting was scheduled for 2 pm Dec 11 at the Wilson residence. 

7. New Business:  Bill expressed interest in more “romantic” music at dances, and in encouraging 
more female members to participate in doing the music.  Wilma volunteered to do up to 1 hour of 
music.  Stephen said that Elaine has lots of music but would need help with programming a 
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playlist on an ipod.   On other new business, John reported that Wayne Smith had volunteered to 
co-chair the Dance Camp.   

8. Christmas Gala: John reported that preparations are going well with ticket sales about ½ way to 

our target.  Posters are being posted, and Island Radio will be running a ticket promotion next 
week.  Shiloh has 6 demos lined up.  Donations for the silent auction are coming in and include 
some very good items.  Barb requested members contributing donations to contact her before 
December 17 to prepare table space and bid sheets. 

9. New Years Eve: Stephen reported that plans are proceeding for NYE.  Tickets have been printed 
and posters posted.  

10. Strategic Plan;  Keith had circulated an email about possible reasons we would benefit from 
holding a strategic plan workshop, and linked a strategic plan to decisions we need to make 
under the new Societies Act.  After extensive discussion it was agreed that we need to hear from 
members on related topics.  Action: Mark and John will develop a simple questionnaire, to email 
to current and recent members for input on NBDS issues after review by the board. 

11. Hospitality: All agreed that the initiative to identify dance hosts was working very well to 

welcome new dancers.  Wilma pointed out that it was intended to provide Dance Hosts only at 
dances, not practices.  There was no resolution of discussion on whether Dance Hosts should be 
credited as volunteers in our volunteer appreciation system. 

12. Fridge Magnet Calendar: This is an excellent idea from Elaine.  There was agreement that a 

calendar handout would be good to hand out at our Christmas Gala and pre-beginner dance 
classes.  One problem is that some dates or venues may change later in the year.  Action: John 
will prepare a ¼ page calendar for the first 6 months of 2017.  When Dance Fest and Christmas 
decisions have been made, a new calendar for the second half of the year can be issued as a 
new promotional opportunity. 

13. Communications/Guidelines for Information Distributed to Members:  An example of the 
issue at hand was on the table – 2 different posters for the NBDS Christmas Gala, one (however 
beautiful and much appreciated) prepared without the knowledge of the event chair and not 
consistent with the NBDS web page for the event.  There has been confusion about updates to 
the web site requested by different members who are sometimes not committee chairs or board 
members.  It was agreed that NBDS needs to have a clear policy regarding its image and 
standards for information issued under the name of NBDS.  Moved by Stephen: that all 
communication media for NBDS go through the Secretary before being issued; that any 
communication related to an event be approved by the event chair; and that John update 
the responsibilities of the Secretary to reflect this policy. Carried 

14. Next Meeting.  It was agreed by all that the next meeting will be at 2:00 pm on Sunday, January 
22.  Action: Keith will book the meeting room at the new library on Hammond Bay Road. 

15. Adjourned: at 4:00 

 
Prepared by: 
John Maher 
November 27, 2016 


