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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
January 22, 2017 at VIRL Hammond Bay Branch, Nanaimo 
 
Attended by: Stephen Gower (Pres), Wayne Doyle (Vice pres), Mark Pearce (Treasurer), John 
Maher (Secretary), Bill Bailey, Barb Benson, Keith Wilson, Marilyn Assaf, Wilma Rosas.  
Guests: Lynn Peachey 
 
Minutes of Last Meetings have been reviewed and posted; no errors or omissions reported. 
Actions from past meetings:  
• December 12: John to write to Nelson to request terms of reference for the new Dance 

Instructors Committee - complete. 
• November 27: Mark to update and distribute to the Board the table of signatories for each 

NBDS bank account - not yet done; Mark to complete. 
• Mark and John to draft a questionnaire to obtain input from current and past members 

related to the future direction of NBDS for consideration at the Strategic Plan Workshop - 
not done yet; Mark and John to complete. 

• John to prepare a 1/4 page calendar for NBDS dates in the first half of 2017 - complete. 
• John to update the Organization Manual to show new responsibilities of the Secretary 

regarding communications - complete. 
In discussion, the purpose of the questionnaire was clarified; it is to collect ideas, concerns and 
suggestions from current members and former members, to help shape the future direction of 
NBDS through the strategic planning process. 
 
E-Motions.  Between meetings Stephen identified a need to open a new gaming account, in 
order to be eligible to apply for gaming grants.  Moved by Stephen (email dated November 16, 
2016) that NBDS open a Gaming Account at the Coastal Community Credit Union Bowen Road 
Branch.  The following persons shall be the signing authorities on the new Gaming Account. 

1) Stephen Gower 
2) Mark Pearce 
3) Wayne Doyle 
4) John Maher 

Carried unanimously. 
 
Treasurer’s Report.  Mark presented financial summaries for all dances, events and activities 

for the first half of our current fiscal year. 
• The 4 events (Dance Fest, Anniversary, Christmas and New Year) all came in slightly above 

or below the break-even mark. 
• Regular dances were also close to breaking even; 2 of the 4 Legion dances lost money, and 

1 Nanoose dance was especially well attended with a net of over $200. 
• The silent auction at Christmas contributed $1,577, less than originally estimated but much 

appreciated by Loaves and Fishes. 
• Pre-beginner dance classes held in late fall at the Legion lost $427 but were well received 

and a learning experience in terms of organizing and promoting dance classes. 
 
In discussion the following items were addressed: 
• Moved by John, that NBDS confirm the booking for Christmas 2017 at Beban and cancel 

the booking for Bowen (after receiving confirmation that the hardwood floor will remain at 
Beban…) Carried.  Action: John to coordinate promotion for the Christmas 2017 Gala as 
soon as possible. 
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• It appears that, based on the recent attendance and net revenues at dances, hiring 
instructors for paid 1-hour workshops will result in losses at most dances; however the 
consensus was that we should carry on with that model for the next few dances and risk 
losing money in an effort to attract more people to attend. 

• On what topics members would like for workshops, Wilma proposed and all agreed that we 
should try a “book of interest” to keep at the door table (in a way that will not create a delay 
for admission) for members and guests to record their suggestions for workshop topics etc.  
Action: Wilma will obtain a suitable book in time for the February 4 dance. 

• Following up on the silent auction donation, Marilyn will send a photo from a recent dance 
demonstration to Loaves and Fishes for use on their web site or Facebook page. 

Mark was commended by all on his first class presentation of our year-to-date financial picture.  
 
Membership.  Keith summarized the report he had sent by email.  Membership is currently 71, 
compared to 82 at the end of last year; this is a good number for this time of year.  Of the 71, 47 
are renewals (including honorary life members), 10 are lapsed members, and 14 are first time 
new members.  Half of the 14 new members are Wilma’s students, 2 are Andy’s students, 2 
came via Club 256, and 1 each was from NBDS pre-beginner dance classes, an advanced 
dancer who moved to Nanaimo, and Parks and Rec beginner classes (mentored by NBDS 
members). 
 
Work in progress: 
• Wayne reported that the pre-beginner (a.k.a. 2-left-feet) dance class committee was “at 

rest”.  Further considerations were referred to the committee to work out, including what role 
NBDS may have via the new Dance Instructors Committee in shaping future beginner dance 
classes at Bowen.  The committee is now composed of Stephen, Wayne, Lynn, Keith, Mark 
and Barb.   

• Marilyn reported progress on the Spring Fling.  It was suggested that the dinner be scaled 
back to dessert or applies only, to keep costs down; many dancers also prefer to not eat 
soon before dancing. 

• Lynn reported that Nelson had held a successful how-to-practice workshop, and that drop-in 
fees have increased to $3 per person and $6 for instructors; all instructors are welcome to 
bring students to the practices and to coach them there. 

• Marilyn expressed concern about the recent e-mail correspondence about the new 
formation team.  The consensus was that NBDS should support any initiative to make NBDS 
more visible in the community.  Moved by John that NBDS offer the formation team up to 

$1000 in return for naming it the NBDS Formation Team and displaying the NBDS name 
and logo, and for participating in community events such as Canada 150 events and the 
IFB.  All members of the NBDS Formation Team not already NBDS members will be 
encouraged to become members of NBDS.  Carried.   

• Further to improving our visibility, Bill pointed out that our 1/6 page ad in the Leisure Guide 
does not stand out as much as other dance club ads on the same page.  All agreed that a 
new design should be developed.  Action: Marilyn will contact the Leisure Guide staff to 
determine the press deadline and look into getting a new design. 

• The IFB is progressing on schedule.  Stephen noted that the City has approved a grant of 
$3911, the largest grant to date. 

• Nanoose dances continue on track.  The sound system improvements are on hold pending 
other renovations.  John and Stephen have discussed improvements to lighting as 
suggested at our last AGM. 

• Dance Fest 2017 committee is not considering a summer event at Nanoose or Lighthouse 
due to lack of air conditioning; alternate months or venues (Beban lounge?) are being 
considered. 
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• Dance Camp plans have been initiated with Wayne Smith as chair; committee members 
include John, Mark, and past chairs Gordon Pascoe and Gwen Spinks.  The date and venue 
have been confirmed as June 16 to 18 at Nanoose.  Mark reported on plans to set up a new 
web page for the Dance Camp that will include a payment system for registration.  Stephen 
recommended the Brown Paper Bag on-line ticket system being used for some events in 
Vancouver. 

 
Future Plans. 
Keith reviewed the need to plan for transition to the new Society Act before November 2018, 
which will include a choice of type of society to adopt.  Lynn pointed out that there are significant 
differences in privacy and public reporting requirements between member-funded and other 
society types.  Action: Keith, Stephen and Lynn will form a new working group to investigate 
the pros and cons of each option for society type and develop a recommendation for the board. 
On the new Dance Instructors Committee, Nelson’s proposed aims and purposes of the DIC 
were briefly discussed at the meeting but we would like to give the subject further consideration 
before responding.  Keith was appointed the board member of the Dance Instructors 
Committee.  Action: Keith will contact Nelson to meet and organize the committee which will 
include all dance instructors who are members of NBDS. 
 
New Business.  Moved by John that, since there is a vacancy on the board, and Lynn 
Peachey has contributed substantially to discussion at the last 2 board meetings, that Lynn be 
appointed to the board.  Carried.  Unfortunately Ms Peachey declined the appointment.   
 
Next meeting:  It was agreed that the next meeting will be at 1:45pm on Sunday, February 26.  
Action: Keith will book the meeting room at the Library. 
 
Prepared by: 
John Maher 
January 23, 2017. 


