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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
February 26, 2017 at VIRL Hammond Bay Branch, Nanaimo 
 
Attended by: Stephen Gower (Pres), Wayne Doyle (Vice pres), Mark Pearce (Treasurer), John 
Maher (Secretary), Bill Bailey, Keith Wilson, Wilma Rosas.  Regrets: Barb Benson, Marilyn 
Assaf.  Guests: Lynn Peachey 
 
Minutes of Last Meetings have been reviewed and posted; no errors or omissions reported. 
Actions from past meetings:  
• Mark to update and distribute to the Board the table of signatories for each NBDS bank 

account - complete. 
• Mark and John to draft a questionnaire to obtain input from current and past members 

related to the future direction of NBDS for consideration at the Strategic Plan Workshop – 
draft initiated; Mark and John to complete. 

• Mark provided updates on the NBDS web site; we have the skills and people to manage 
updates to the current pages within the existing web site; the existing web site is now over 5 
years old and overdue for upgrades and re-design for improved functionality.  Action: board 
members will consider future web site design ideas and plan to form a working group at the 

next board meeting. 
• Mark is preparing and recruiting volunteers for an NBDS booth or table for the IFB. 
• Wayne reported that he plans to hold a Finance Committee meeting in the near future.  It 

has been many months since the last meeting. 
• Keith reported that the NBDS Formation Team has ordered costumes, expected to cost 

$3000 in total.  It is proposed that the team will coordinate an expense claim so that NBDS 
will reimburse each team members a portion of their costume costs up to a total of $1000. 

• A gaming account has been set up at CCCU and all paperwork completed.  CCCU is 
currently conducting their audit to ensure all requirements have been met.  When completed 
we will be able to apply for Gaming Grants. 

• Wilma has purchased the “book of interest” and initiated collecting feedback on workshops 
and dances.  The book will be circulated at board meetings to review comments. 

• John has initiated promotion for the Christmas Gala through email and web page updates to 
“save the date”. 
 

Treasurer’s Report.  Mark reported that there was a good turnout at the last Silver Slipper 

Dance at Nanoose resulting in a net of about $40 after hall and workshop costs.  There was 
exceptional participation by instructors at this dance; 3 instructors attended and brought 
students.  Mark plans to have current balances in the Dance Camp and IFB accounts, less 
required startup funds, transferred to NBDS as in past years.   It was agreed that all revenues 
need to be accounted for, and deposited in a timely manner (e.g. weekly or bi-weekly prior to an 
event, not held till after the event) to avoid cash flow shortages. 
 
Dance Camp.  Mark and John reported on progress in plans for the Dance Camp on June 16 to 

18 at Nanoose.  Three instructors have been retained to date with room for several local 
instructors in the program (still to be arranged).  Doug and Nicki Silton from Oregon are the top 
US competitors in west coast swing, Carolina shag and Lindy; Pamela Podmoroff  from 
Vancouver is a favourite west coast swing teacher who also does shag and social ballroom; and 
Kevin and Christabel Savage from Victoria have a large (and younger) following in swing and 
Lindy.  Wayne Smith is keen to promote the dance camp vigorously throughout the Pacific 
northwest.  Gwen Spinks is looking after registration as well as social media promotion.  The 
proposed price is similar to last year but increased to cover meals which were by donation in 



  Page 2 of 2 

recent years.  Opportunities to involve community groups or local businesses in providing meals 
are being explored.  The budget is based on attendance of about 100, with a break-even 
number at about 60 weekend passes which should yield a surplus similar to last year.   Board 
members expressed enthusiasm for the Dance Camp, and suggested considering hiring a live 
band if there are good registration numbers. 
 
Membership.  Keith summarized the report he had sent by email.  Membership is currently 84, 

compared to 82 at the end of last year; this is a good number for this time of year.   Stephen 
requested all board members to make a point of talking to new members, to better understand 
their interests and what they are looking for with NBDS.  The Hospitality Committee also has a 
key role in making new members feel welcome. 
 
Work in progress: 
• Keith reported that he and Wayne had met with Nelson regarding the pre-beginner (a.k.a. 2-

left-feet) dance class initiative, as reported in emails sent just before this meeting.   They 
reported that there is a definite interest in trying out the concept as part of the Parks and 
Rec program at Bowen starting next fall.  In discussion board members suggested that it is 
important to specify that having a 4 week course on a single dance style is important; having 
the class early on Monday evenings could enable students in more advanced Monday 
classes to come early to help beginners; encouraging rotation of partners is important for 
social leading and following skill development; a short (30 to 40 minute) teaching lesson 
followed by guided practice is the recommended format; while we should organize ourselves 
such as with a formal schedule for NBDS volunteers to be able to assist with these classes, 
we should not advertise assistance in the course descriptions in case we are unable at 
some times to provide volunteers.  Action: Wayne and Keith will draft a course description 
with carefully chosen wording to cover what we expect the courses to offer.   

• Keith reported that he had also discussed the Dance Instructors Committee and its role in 
relation to the above classes.  His conclusion was that the committee would serve no useful 
purpose in future; it has achieved what was intended by Nelson, i.e. to have NBDS linked to 
his classes at Bowen in the Leisure Guide.   Moved by Keith, that the board continue to 
consider supporting any initiative proposed by any instructor, and discontinue the Dance 
Instructors Committee.  Carried. 

• John reported that plans are well advanced for the Spring Fling.  Ticket sales have been 
slow in Nanaimo but relatively strong in Victoria.   

 
Future Plans 
Web site redesign; Strategic Plan workshop; Finance Committee review of revenue 
documentation; improved ad for Leisure Guide 
 
New Business.  None   
 
Next meeting:  It was agreed that the next meeting will be at 4:00 pm on Sunday, April 2 at the 
Maher residence.   
 
Prepared by: 
John Maher 
February 26, 2017. 


