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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
August 27, 2017 at VI Regional Library, Hammond Bay Branch, Nanaimo 
 
Attended by: Stephen Gower (Pres), Wayne Doyle (Vice pres), Mark Pearce (Treasurer), John 
Maher (Secretary), Keith Wilson, Barb Benson, Marilyn Assaf.  Regrets: Bill Bailey, Wilma 
Rosas 
 
Minutes of Last Meetings: have been reviewed by email and posted; no errors or omissions 
reported. 
 
Actions from past meetings: Action: Stephen will follow up with Eve to ensure she received 
the (so far not cashed) cheque for the NBDS contribution to the new Nanoose sound system. 
 
Discover Dance session:  This new event has been advertised by the City and by NBDS for 
September 6, and we now need to deliver a quality product to welcome potential new dancers.  
Actions in support of this major NBDS initiative were: 

• Most board members and spouses will attend 

• Barb will help with organizing 

• John will draft an invitation to members to assist as Dance Ambassadors and attend; 
RSVP to Barb; Keith will send to current members.  

• Marilyn will organize snacks; a cake with Discover Dance written in icing was suggested 

• Keith will personally contact Nelson, Shiloh and Vicki to invite them to attend and 
participate 

• Marilyn will phone potential Dance Ambassadors to invite their participation 

• Mark will bring membership information and application forms 

• John will design and purchase a stand-up poster to advertise NBDS and its activities 

• Stephen (or delegate) will M/C the event and develop a schedule to include time for 
meet and greet, hear from new people about their interests and expectations, short 
demonstrations, introductions to the 2 left feet classes and other classes. 

• John will bring tunes for demonstrations of basic ballroom and social dances 
Also suggested were a poster to put up at Bowen to promote Discover Dance, and a request to 
get this event listed on the City’s current activities signage.  However, these were considered 
too difficult to get through City procedures and not worth pursuing. 
 
Two left feet classes: the social foxtrot class was listed in the Activity Guide but the Latin 
session was left out; Keith has followed up with Nelson who has requested Parks and Rec to 
correct the omission.  The recruitment of Dance Ambassadors for Discover Dance will also 
identify NBDS members to be able to assist with 2LF classes. 
 
Anniversary Dinner Dance: John reported that he had produced a poster and tickets, and 
confirmed that Coastal Culinary Creations has been booked for all-in costs of $26/plate.  Nelson 
will be the DJ.  Action: Keith will deliver tickets for 2 tables to John dePfyffer this weekend.  
Barb will look after liaison with AJ, to select the menu, and forward the agreed menu to Mark for 
posting on the web page.  Mark and Marilyn will invite representatives from Crimson Coast 
Dance Society and the Vancouver Island Crisis (hotline) Society to attend for dinner and receive 
donations arising from Dance Camp, and explore opportunities for media stories to promote 
NBDS. 
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Christmas Gala: John reported that the venue is booked, and a “save the date” entry is on the 
web page.  Sara may not be available for ticket sales.  Plans for Christmas will need to be 
substantially complete by the end of September.  
 
Treasurer’s Report.  Mark presented a financial summary for the fiscal year 2017 plus Dance 
Fest 2017.  The Silver Slipper dances to date this year have been breaking even with a total net 

of $9 for the year.  The IFB is expected to have a positive net of about $700 (after including 
revenues and expenses for practice space), Dance Camp $1900 (to be donated as above) 
and Dance Fest about $1400.  Mark confirmed that he will prepare the annual financial 
statements for NBDS in time to be sent out before the AGM.  All board members appreciated 
Mark’s work to produce the timely and comprehensive financial update.   
 
Membership.  Keith reported that we now have 101 members. 
 
Transition to new Society Act: The transition team has identified new requirements for 
records but no substantive changes to the existing bylaws.   

1. The existing bylaw “10.01 The Society shall not have an auditor” was seen as 
unnecessarily restrictive; the transition team has recommended that it be removed.  By 
removing it as part of the transition we will save the filing fee vs removing it after 
transition.  The board agreed that it should be removed with the transition and thus a 
special resolution will be required for the AGM.  Action: Keith will draft the resolution to 
remove the auditor clause and include it with the agenda package to be emailed to 
members. 

2. New policies will be needed under the new act.  John presented a draft Privacy Policy.  It 
includes a list of NBDS positions that will have access to members’ contact information; 
the e-news editor will be added.  The Policy was approved unanimously.  There is also a 
need for a policy on spending limits, possibly related to planned or forecast expenditure 
(possibly a budget?).  Action: the Finance Committee will draft a spending policy that 
reflects the nature of NBDS business and provides adequate flexibility for executive 
action.    

3. New forms have been drafted to collect the required consents, for use of contact 
information and for qualification of directors.  The Director Qualification and Consent 
form drafted by Stephen with Andy Mundy was approved with the addition of a line for 
consent to use a specific email address.  The updated membership application form 
prepared by Keith was approved. 

4. A virtual office page will be added to the members-only part of our web page.  This will 
provide members with direct access to NBDS policies as well as minutes and other 
documents. 

5. NBDS requires a registered office.  In recent years this has been the address of a 
current board member and is now the Maher residence. John pointed out that the new 
requirements for access to official documents really call for an office where members 
could come in to see official documents, and confirmed that the Maher residence would 
no longer be available for this purpose.  Deborah has agreed to approach Heath Law to 
see if they would open a Registration and Records file for NBDS. 

 
Annual General Meeting Notice: the notice must be sent to members by Sunday September 
3.  Minutes of the last AGM are posted on the web page.  The Financial statements are 
expected to be ready to send by that date.  It was agreed that the president’s report will include 
a brief summary of the transition process and our preparations for transition.  Stephen will 
request committee chairs to provide reports (1/2 page or less) in advance of the meeting, and 
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be prepared to present their report in approximately 1 minute at the AGM.  Stephen has drafted 
an agenda;  Mark will update the agenda.   
Volunteer recognition: Keith reported that last year we provided a dinner ticket for the 
Christmas Gala to the 5 volunteers with the most recorded hours, plus one additional dinner 
ticket to a member drawn at random, and asked the board for guidance on how to do it this 
year.  After discussion, it was agreed that Christmas dinner tickets will be awarded to the top 
person for total hours contributed, then 5 volunteers drawn at random without weighting by 
hours contributed. 
 
New Business.  None   
 
Next meeting:  At the call of the new president after the AGM. 
 
Prepared by: 
John Maher 
August 28, 2017. 


