
NANAIMO BALLROOM DANCE SOCIETY  
 2017 ANNUAL GENERAL MEETING 

7:00 PM September 17, 2017 at Bowen Park Room 1 
 
1. Quorum: 
Twenty eight members in good standing were present. With membership at 102, 11 members (10%) are required 
for a quorum. President Stephen Gower declared that we have a quorum. 
 
2. Minutes of the 2016 Annual General Meeting: 
Minutes of the September 2016 meeting have been posted on the Society’s web page for many months. No errors 
or omissions were raised. Keith moved that the minutes be accepted, and the motion passed. 
 
3. President’s Report: 
Stephen Gower read from his prepared report (see the reports attached to the end of the minutes). There were no 
comments or actions resulting from this report. 
 
4. Treasurer’s Report and Presentation of Financial Statements: 
Treasurer Mark Pearce read from his prepared report (see the separate Financial Statements). 
 
The following are the discussions that resulted from this report: 
 

Regarding Schedule D – Summer Dance Camp, Mark reported on the sudden tragic death of one of 
the headline instructors, Nicki Silton, who was a major draw for the event.  As a result of this and 
in order to prevent cancellations a decision was made to donate the proceeds from the event to the 
Vancouver Island Crisis Society (Nanaimo) and The Crimson Coast Dance Society in Nicki’s 
memory. 
 
Nelson Wong asked Mark to expand on the details of the donation and under what authority it was 
made. Mark elaborated on the circumstances and stated that the decision was made by the Dance 
Camp Committee and had the support and approval of the board.  Nelson held that such a donation 
was outside the aims and purposes of the Society as stated in its constitution.   
 
Lynn Peachey advised that in her experience, a society needs to be careful not to go outside of its 
aims and objectives otherwise the non-profit society status could be jeopardized and there could be 
an issue with the CRA. 
 
Keith Wilson added that NBDS in the past made a charitable donation to the Haven Society 
consisting of the proceeds from the Dancing with the Stars Event, and there weren’t any objections 
at the time.  Keith felt this was in every way analogous to the Dance Camp donation.  Nelson and 
Pinky Wong said that the Haven Society donation was allowable since the attendees to this event 
knew in advance that it was a fundraiser.  Mark responded that the Dance Camp attendees were 
also informed of the change in the nature of the event before it occurred, and had the opportunity to 
withdraw their registration prior to the event.  There was instead very good support for this decision 
and a surplus was in fact realized. 
 
Nelson requested as a member in good standing that NBDS seek legal advice on the Dance Camp 
donation.  Keith also added that he also wanted to see a legal opinion on the earlier donation to the 
Haven Society. 
 
Vicki Linfitt made a recommendation that in the future we need to research initiatives that may fall 
outside of our Constitution. 
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Stephen asked the floor what the way forward should be. When the floor was silent Stephen said 
that the way forward is to charge the new board with the task of ensuring that the donations to 
charity from the proceeds of Dance Camp are fully compliant with our bylaws and the society act.  
Stephen then suggested that we move on. 

 
5. Committee Reports: (All reports follow at the end of the minutes) 
 
• Finance Committee – Mark Pearce presented on behalf of Wayne Doyle 

 
Nelson asked about the purposes of the Finance Committee.  Mark advised that it is intended to 
tighten up on the flow of monies going out and coming in and to more closely follow the chain of 
custody of all funds. 
 
Nelson questioned if there was a budget and Mark advised that opportunities and events, especially 
this year, would have been very hard to predict in advance, making budgeting difficult. 
 
Lynn felt that all Societies should operate within a budget to control spending. 

 
• Nanaimo Dances Report – Presented by Stephen Gower on behalf of John Maher 
 
• Nanoose Dances Report – Presented by Stephen Gower  
 
• Christmas Dance – Presented by Stephen Gower on behalf of John Maher 
 
• Island Fantasy Ball – Presented by Vicki Linfitt 
 
• Dance Camp – Presented by Mark Pearce 
 
• Dance Fest – Presented by Nelson Wong 
 
• Dance Sport – Presented by Lynn Peachey 
 
• Membership – Presented by Keith Wilson 
 
• Pre-Dance Workshops and DJ’s – Presented by Mark Pearce 
 
• Music Equipment – Presented by Nelson Wong 
 
Website Maintenance – Presented by Vicki Linfitt as follows:  Vicki advised that she updates the 
website as the information is provided to her.  Mark Pearce assists her and she also gets help when needed 
from Intraworks.  Vicki thanked Stephen and Elaine for taking custody of and storing the large quantity of 
decorations that she previously housed.   
 
• NBDS E-news Music– Presented by Arabella Bengson 
 
• Dance Floor News - Presented by Stephen Gower on behalf of Andy 
 
• Marketing and Promotions – Presented by Marilyn Assaf  
 
• Dance Demonstrations – Presented by Stephen Gower on behalf of Shiloh Durkee 
 
• NBDS Formation Team – Presented by Nelson Wong 
 
• Library – Presented by Bruce Joiner  
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6. Election of Officers and Directors 
 
Gale Drew chaired the Nominations Committee and she thanked the members who had volunteered for the 
Committee (Deborah Wilson, Marilyn Metcalf, Caroline Beecraft, Andy Mundy and Barbara Yee).  After 
running the election for the positions of President and Vice-President, Pinky advised that it would be a conflict 
for Gale to conduct the elections for the remaining board since she was running for one of the positions, and 
Deborah Wilson took over.  Deborah then presented the names of candidates obtained by the Nomination 
Committee. Additional nominations were proposed from the floor and many declined. The results of the elections 
are as follows: 
 
President: Stephen Gower 
Vice President: Elaine Thompson 
Secretary: Barbara Benson 
Treasurer: Mark Pearce 
 
Directors:  
Keith Wilson 
Carol Fleming 
Russ Thomson 
Gale Drew 
John Maher 
 
7. New Business 
 
A Special Resolution was proposed by Keith Wilson as follows: 
 
WHEREAS Bylaw 10.01, which reads “The Society shall not have an auditor” places a restriction on the Society 
which is not needed, BE IT RESOLVED THAT Bylaw 10.01 be deleted in its entirety. 

After discussion, Russ Thomson proposed an amendment to read “The Society may have an auditor”.  Keith 
Wilson agreed with the amendment.  The Special Resolution passed with 75% and one opposing vote. 
 
8. Volunteer Draw 
 
Keith conducted the draw and the following people will receive free admission to the Christmas Dinner Dance: 
 
Jeff Bettany 
George Vogt 
Wayne Smith 
Liz Parkinson 
Lesley Tombs 
 
9. New Initiative - Two Left Feet Dance Classes. Time did not permit this report to be presented by Keith. The 
report is attached  
 
10. Meeting Adjourned. The meeting was adjourned at 9:55 PM 
 
Minutes prepared by Deborah Wilson, September 20, 2017. 
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Presidents’ Report (Stephen Gower)  

If I could use only one word to describe our activities this past year it would be “Exemplary”. Since our last 
AGM our small society achieved the following: 

1) The Anniversary, Xmas and Spring Fling Dinner Dances 
2) A splendid New Year’s Eve  Gala 
3) Monthly Silver Slipper Dances at Nanoose and Legion 256, featuring no cost workshops 
4) A full weekend Dance Camp at Nanoose where attendees could camp or bring RV’s 
5) A two day Dance Fest at Lighthouse Community Centre 
6) The absolutely magnificent 25th Anniversary Island Fantasy Ball 
7) Weekly 4 hr. Open practice sessions at Nanoose on Tuesday and Beban Lounge on Thursday  
8) And new this year a - Discover Dance Evening (in collaboration with Parks and Recreation) that featured 

a meet and greet of instructors and dance hosts, the teaching of a line dance and a spectacular 
demonstration of Latin and standard dances by Nelson, Daphne, Shiloh and Vicki! 

9) A trial session of Pre-beginner “Two Left Feet” dance classes and practice sessions 

The Board approved the following Charitable Acts and Sponsorships: 

1) A Donation to Fishes and Loaves food bank - from profits at Xmas Dinner Dance 
2) A Donation to a Crisis Centre - from profits at Dance Camp 
3) The sum of $ 500 in support of the new sound system at Nanoose Community Centre. 
4) The sum of $ 1000 in support of costumes for the Formation team 
5) The sum of $ 500 in support of special decorations in celebration of 25th Anniversary IFB 

In addition our volunteers contributed thousands of hours to make the past year possible.  I am pleased to say 
while all this happened our membership increased by over 20%.   

1) My sincere thank you and congratulations for a job well done to those key members who chaired these 
events and the volunteers who did the work.  
a) Thank you to Vicki for chairing the IFB.  The IFB Committee put forth a splendid 25th Anniversary 

Event that will be hard to top at the 50th Anniversary. 
b) Thank you to the past board for a job well done and the energy to explore new ideas and then form 

working groups to test them!  During the year the board tackled issues ranging from transitioning our 
Society to how to attract and train new dancers.    

c) Thank you to Nelson who generously guided NBDS into collaboration with Parks and Recreation in 
providing dance classes at Bowen. 

d) Thank you to Mark, who once again managed our finances, tracked revenues and expenditures 
though a chart of accounts and prepared our financial statements. 

e) Thank you to Wilma who recognizing the need chaired our Hospitality Committee and organized 
volunteers to work as Dance Hosts at our events. 

f) And last but not least Thank you to Nelson for organizing and training the absolutely amazing NBDS 
Formation Team that took first in class at 2017 IFB 

Now – let’s hear first - hand from the people that made this all possible! 
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Treasurer’s Report (Mark Pearce) 
 

Although this was my first official year as Treasurer, it felt like my second as I had tasked myself with getting 
familiar with NBDS accounts and ways of handling revenues and expenditures while preparing the previous 
year’s Financial Statements. That work allowed me to get into the flow of the job quickly for this past year. It has 
been a pleasure working behind the scenes keeping the financial records and I would certainly enjoy continuing 
on in this role. Our investment accounts continue to tick along. One GIC matured during the past fiscal year and 
was re-invested with similar events to occur in 2018. The cash accounts were monitored to make sure we had 
operating funds in all accounts when needed. Many thanks to Deborah Wilson for handling the IFB financial 
records through the year and providing a detailed spreadsheet report that is easy to follow. Our main CIBC 
account shows between $6 and $20 of service charges monthly. I have suggested to the board and the finance 
committee that we move our CIBC activity over the Credit Union where there are no service charges levied on 
non-profit accounts. This can happen anytime soon but will require preparation. Another advantage of moving 
will be the ability to avail ourselves of other no charge features offered to non-profit societies. I would like to 
thank Pinky Wong, Sara Treutler, John Maher, Keith Wilson and other NBDS members who have been tasked 
with financial tasks like the collection of admission revenues at both big and small events. Well done to everyone 
for their attention to detail as it makes life easier for a treasurer. The club remains in a healthy financial position 
as we start the 2017-18 fiscal year. 
 
(see attached consolidated financial statements prepared by Mark Pearce) 
 

Finance Committee Report (Mark Pearce) 
(Wayne Doyle, Keith Wilson, Stephen Gower and Mark Pearce) 

 
This ad hoc committee met as needed during the past year. The preparation of Financial Statements in house for 
the previous year was reviewed and was well received. This practice will continue into the future as manpower 
allows. The QuickBooks accounting platform is helpful in providing detailed financial information that helps 
with timely and considered decision making at the board level. Other minor initiatives started were: looking at 
ways to improve financial summarization both at major dinner dances and at Silver Slipper dances; reviewing our 
bank accounts (re: service charges, signing authority issues, flexibility, etc.); re-establishing a gaming account 
that may be needed in future; tightening up cash float reconciliations before and during events; and, providing 
methods for volunteers to better deal with cash, cheques or other payments methods on behalf of NBDS.   In 
future, there is a perceived need for establishing methods of online payment for events, examining GST 
implications for the society and continuing to establish control measures for cash handling. 
 

Nanaimo Dances (John Maher) 

During the year ending June 30 2017 we held 2 dinner dances at Bowen and 7 Silver Slipper dances at Legion 
256.   

The Anniversary and Spring Fling dinner dances at Bowen were well attended (about 50 people for dinner plus 
many additional dancers after dinner), with good participation from Victoria dancers.  Both dinner dances 
showed a small net profit of just over $100.  Thanks go out to Sara Treutler for ticket sales, Tina Maher for 
decorations, and everyone else who helped.  Tickets are now on sale for the next Anniversary dance coming up 
soon on October 7. 

The Silver Slipper dances at the Legion continued to attract modest attendance.  Paid attendance topped 30 on 3 
dates.  An average of 21 members and 4 guests attended each dance.  In 2017 we reduced hall rent costs and 
increased instructor costs for average net proceeds of $-32.  Set-up is especially easy at the Legion, with the 
installed sound system.  With other dances every Friday at the Legion, tables and chairs are usually set up for us 
the night before.  We also enjoy bar service and air conditioning.  All members who have not yet come to a dance 
at the Legion should come down and give it a try! 
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Christmas Gala 2016 

We held our Christmas gala on the big floor at Beban Park on December 17, 2016, and dedicated the event to 
raising funds for the Nanaimo Loaves and Fishes Food Bank.  Unfortunately, attendance fell slightly short of our 
target and left a small net loss of $-61.  However, the silent auction raised $1577 for Loaves and Fishes – a big 
thanks to Barb Benson for organizing that.  Once again there was a large delegation of dancers from Victoria, 
and we were all impressed by Vicki’s stage decorations.  Shiloh was stellar as M/C and lined up the entertaining 
demos which featured the debut of our Formation Dance Team.  Thanks to everyone who helped especially Sara 
on tickets and Barbara Yee organizing the door.  Don’t miss the next one – at Beban again, on December 16 so 
save the date. 

Nanoose Report (Stephen Gower)  
 
Nanoose Community Centre continues to be a valuable resource to host DanceCamp, Monthly and Theme 
dances, NYE Gala and Tuesday night Open practice sessions.  The facility is centrally to the mid Island and an 
easy drive from Nanaimo.  A major improvement is the newly installed sound system that requires no moving of 
speakers or equipment.  The DJ now just plugs a laptop or iPod into a jack and the music flows. NBDS assisted 
in the selection process of the equipment and sponsored $ 500 of the cost. 
 
The attendance at our Silver Slipper dances varied from a low of 12 paid attendees to a high of 46 paid attendees.  
Our Slipper dances now feature a full one hour workshop that is provided free to dance attendees.  The NYE 
Gala was reasonably well attended; the decorations featured the theme from the movie “Frozen”; we provided a 
complimentary champagne toast at midnight and also a full range of complimentary goodies to ring in the New 
Year. 
 
Nanoose features great staff for us to work with, affordable pricing, a new heating system, full kitchen with gas 
range and oven, fridge and freezer; the new permanent sound system, new wall curtains, improvements to the 
parking lot, our own storage cubby and best of all, a competition sized dance floor with a hardwood floor.   
 
There is abundant outdoor parking and a road surrounding the facility provides access to every room.  Assets 
inside the building also include stage lighting and a mirror ball, two sizes of tables, hundreds of chairs and two 
large and well equipped washrooms.        
 
I would like to thank and acknowledge the hardworking Nanoose Committee and mention in particular Sara and 
Max Treutler, Andy Mundy, Sergio and Liz, Mark Pearce, John and Tina Maher, Bill Bailey, Barb Benson and 
Elaine Thompson for consistently providing help and encouragement.  I would also like to say “thank you” to the 
many kind people who stayed behind after the dances to put away the tables, chairs and decorations. 
 
I would also like to say “thank you” to the many kind people who stayed behind after the dances to put away the 
tables, chairs and decorations or assisted from time to time with setup. 
 
And a special thank you: 
1) First to the DJ’s (who prepared the splendid variety of music we danced to and also looked after the set 

up and tear down of the old sound system) 
2) And second to the instructors who consistently taught the workshops to a consistently high standard.  
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IFB 2017 Report (Vicki Linfitt) 
 

The Silver Anniversary of the IFB was a spectacular success. There are many ways to measure success with the 
obvious being numbers. The numbers don’t lie, but they don’t always tell the whole story either!   We can 
measure attendance which was over 580 for the weekend, we can measure competitors, which were over 90 and 
have come from all over Canada, the northwest USA, Denmark, Italy and Russia. We can measure volunteer 
hours which were over 550! But the success that I want to focus on is based more on accomplishment and how as 
a Dance Society we can be very proud of our group/team efforts.  The ballroom was the most beautiful that I’ve 
ever seen it thanks to the hard work and months of planning and preparation of our decorating ladies Elaine and 
Deborah and their helpers.  Our event ran on time thanks to our scheduling Guru - Nelson and our very capable 
MC and stage manager Pinky Wong. Pinky’s right-hand woman Jane Walters and our Scrutineer Van Huang also 
made things run smoothly. 
 
This year we had a shortage of local help compared to previous years but were very fortunate to have quite a few 
UBC students and Vancouverites come and help us with ticket sales, marshalling and other jobs. A special thanks 
to Cherry Zhu for her assistance in getting me volunteers and selling tickets! A special thank you to Paul Huang 
for coming over from the mainland to marshal for us again. His contribution also enabled us to run on time.  Our 
locals who did volunteer were amazing as always. Sara does an amazing job of organizing the trophies, medals, 
flowers, and all of her other jobs. Lesley does an outstanding job of registration and communicating with all of 
our competitors. Keith built a beautiful program (amongst many other jobs!) and Cynthia was her delightful self 
as she sold the programs and promoted us with posters and brochures starting in March I believe. Chris was his 
usual charismatic and problem-solving self on the front ticket desk so we had no worries there! With his capable 
team, they balanced to the dollar I believe. Candius and George made delicious food for the volunteers and 
invited guests, judges and officials; sadly, for the last time. They have given their notice on this job and will be 
missed.  Mike made sure that all of the audio/video and lighting was just right and took care of business for the 
weekend like a pro. Our drivers Max, Bruce, James, Ryan and Mark picked up and delivered all of our guests on 
time and were great hosts. All of our volunteers were awesome and many of them, especially the organizing 
committee did many more jobs not listed here in order to make the weekend a success. In fact, we logged over 
550 hours for the weekend and over 2400 hours for the year. That is a lot of dedication and hard work. That is 
something to be proud of. This is part of the secret of our success!  
 
The diversity of the NBDS is fantastic. We have casual dances, dance camps, fancy catered dinner dances, dance 
fests and a competition that people want to come to. Our reputation precedes us and competitors and audience 
seek us out. I know of several people who plan their holidays around our event.   Although our total sales were 
down a bit this year, they dropped by 2% compared to last year, and 14% from the year before…I believe that 
this is a temporary trend. The biggest drop has been with our own Nanaimo group. My own personal speculation 
is that it has to do with people retiring from dance and or being away or out of town during our competition; but 
John DePfyffer sold a record number of tickets for us, so yay Victoria for stepping up!   As always, the NBDS 
needs to continue to promote all that we offer and make people aware and interested to attend our varied and 
interesting events. So, let’s keep up the good work into the next year.  
 
Well done everyone! 

Dance Camp 2017 Report (Mark Pearce) 
(John Maher, Gwen Spinks, Wayne/Carrie Smith, Mark Pearce) 

 
Dance Camp 2017 at Nanoose brought new organizational challenges but these were met and conquered 
famously by a strong working committee. No clear chairperson was chosen but we met often and emailed almost 
daily with progress reports. The work divided itself up nicely, each tackling tasks best suited to our skill base.  
Lots of experience was applied and thoughtful care given to the event planning. Well done crew! 
 
The biggest challenge was losing our headline instructors just weeks before the event. This loss took us in two 
new directions; one, how to re-market the event on short notice and, 2) how to provide our attendees with similar 
high level instruction as we had intended.  We wanted attendees to maintain confidence in us and came up with a 
plan to donate all net proceeds to a cause aligned with reasons our headliners were not attending (story too long 



8 
 
for this report).  This idea was well received in the dancing community. Plus, we were able to negotiate with our 
remaining instructors to step up and teach more classes and fill the gaps created. The event was a great success 
with some new 2 hour workshops, fun social dances with rotating DJ’s, free camping and late night dancing for 
die-hards. There was an amateur Jack and Jill dance competition which turned into a charity fundraiser plus 
Wayne and Carrie brought some grain products to sell and raise money too.  We ended up just shy of $1,994 as a 
charity donation which is being split between the Vancouver Island Crisis Society and the Crimson Coast Dance 
Company (non-profit). 
 
Thanks to the plentiful volunteers who worked cheerfully to make the event so memorable. A super special 
thanks to Judy Palipowski and her hard working crew for going above and beyond with the food preparations. A 
full day of meals and snacks were part of the weekend pass entry fee.  We even had enough to feed quite a few 
on Sunday for breakfast and lunch. All in all, the food was spectacularly prepared, of exceptional quality and 
right in line with our budget. Thank you Judy – you’re a gem!  Dance Camp 2018 has been booked for the 
weekend of June 8-10 at Nanoose. Come and join the fun.  
 

Summer Dance Fest 2017 Report (Nelson Wong) 
 

Total of 130 people attended this year’s two-day Summer Dance Fest featuring two evening dances, a Saturday 
Professional Showcase and six dance workshops plus for the first time, a BBQ dinner enjoyed by over 100 
people including paid patrons, volunteers and sponsors. All NBDS volunteers were invited to a complimentary 
BBQ dinner at the 2017 Dance Fest as a token of the Association’s appreciation for their volunteerism during the 
year, 39 of them were able to attend.  
 
I would like to thank my wonderful team of volunteers - all 31 strong, who had donated many hours to make this 
fabulous event possible. Special mention to those who had contributed at least 8 hours or more: Pinky, Vicki, 
Elaine, Andy, Mike, Alan, Sara, Judy, Chris, Liz, Debbie, Deborah, Stephen, Sergio, Keith & Bill. I am also very 
grateful to John de Pfyffer who helped us sold 45 weekend passes to his group in Victoria.  
 
All the food were prepared by volunteers, many shopped and cooked for days. Closed to over $1,200 of food 
stuff were either sponsored or donated. Ulric & Sharon sponsored greenhouse produce with a market value of 
$650 whereas Brian & Beth donated their game meat and seafood with an estimated worth of $275. Many 
members also brought salads, pies and cookies to share, making the 2017 Dance Fest a true community event. 
We somehow overestimated the amount of food required resulting in lots of leftovers, there were enough to feed 
an army!  
 
According to the financial summary prepared by Pinky, our revenue was $5,735 with an expense of $3,963, thus 
resulting in a net profit of $1,772 for the 2017 Dance Fest.  
 
We received an overwhelming number of positive comments and congratulatory remarks at this year’s Dance 
Fest. Many indicated that they looked forward to next year. A successful event is never just luck but the result of 
many dedicated volunteers who worked tirelessly behind the scene. I would encourage our members to continue 
the spirit of the 2017 Dance Fest into the future for all to enjoy.  
 

2017 Dancesport Committee Report (Lynn Peachey) 
 

• The Dancesport Committee originated in 2000 and has continued since then.   
• One of the things we do is offer practice sessions which are paid for with the drop in fees of those who 

come to practice and subsidized by the Island Fantasy Ball Budget.   
• This year we have made an extra special effort to remind everyone that the Practice Sessions are open to 

everyone.   
• Practice sessions are self-directed and intended to provide space to a dancer to practice skills learned in 

lessons.  
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• We have put an explanation of the practice sessions and invites in the ENews and included an email that 
one can use to ask questions or make comments.  

• We greet any new person who comes to the practice and explain how it works and encourage them to 
come on in. 

• We explain about the different types of lessons available in the community and encourage them to try 
one of them out.   

• Thank-you to Nelson Wong who donated his time to give a workshop during practice time about how to 
best make use of self-directed practice.   

• The Board instructed us to set aside a section of practice time only for people new to dance.  This went 
against the principle of everybody being welcome at any time but it was tried.  

• After the first week or two that particular hour was not well attended by both volunteer host and new 
dancers; instead those who wanted practice preferred to come at whatever time suited them and not feel 
restricted to that particular hour.  So we went back to the previous method of them attending at whatever 
time best suited them. 

• The most exciting and fun thing that happened this year is the attendance of the Nanaimo Ballroom 
Dance Society Formation Team coming to the practices.  Thank-you to Nelson Wong and his helpers 
who regularly donate their time to the team when they practice.   We love to see the team at practice.  
Seeing them dance together, competing and having fun is very inspiring!  

• Thank-you to Stephan Gower and Nelson Wong for your hard work being a part of the Committee and 
for helping me in this position as much as you have. 
 

Membership Report (Keith Wilson) 

In 2017 NBDS membership grew by 20 people, from 82 to 102 members.  The membership composition was 90 
general members, 12 honorary members and no junior members. 

The increase in membership consisted of 35 new people, offset by 15 dancers from last year who didn’t renew.  
The small number of non-renewals is quite positive since we normally get as many non-renewals as new 
members.  Over the years our average turnover rate is 30%. 

Of the 35 new members, 11 were past members from previous years who rejoined this year.  Outside of this 
group, Wilma Rosas brought in 10 new members who had been attending other dances such as Club 256.  There 
were also two people from the west coast swing group and two new members from the NBDS Formation team 
(plus one former member rejoining).  As NBDS promotional efforts continue at other dances and elsewhere, we 
are hopeful that our membership will continue to grow. 

Finally I also like to point out that our e-news circulation stands at 212, so there are at an additional 110 dancers 
who remain interested in our activities and often participate in them as non-members.  We actually have a large 
number of non-members helping out with our large events such as the Island Fantasy Ball and Dance Camp.   

The number of members in NDBS therefore underestimates the total number of people involved in our activities 
and our contributions to the dance community in the central Island.  We are a much bigger group. 

  



10 
 

 

 
  

125

138

124

162 165

143
137

114 113

153

181
173

168

138

177
168

126

93
101

82

102

0

20

40

60

80

100

120

140

160

180

200

220

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

N
U

M
B

ER
 O

F 
M

EM
B

ER
S

CALENDAR YEAR

NBDS MEMBERSHIP
SINCE 1997

Average = 137

81

98

80

101

121 116

90 87
75

94

117 116
124

110 109
122

97

79
68

74
67

44
40

44

61 44

27
47

27 38

59

64
57 44

28

68
46

29

14
33

8

35

27

58

23

41
49 53 50

39

19

36

65

49
58

29

55

71

47

25 27
15

125
138

124

162 165

143
137

114 113

153

181
173 168

138

177
168

126

93
101

82

102

0

20

40

60

80

100

120

140

160

180

200

220

240

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

N
U

M
B

ER
 O

F 
M

EM
B

ER
S

CALENDAR YEAR

NBDS MEMBERSHIP
SINCE 1997

New (Average = 41)

Renewals (Average = 96)

Non-Renewals (Average = 42)



11 
 

NBDS Pre-workshop Instruction and DJs Report (Mark Pearce) 
 
During the past year we returned to a one hour workshop session prior to each Silver Slipper Dance. Instructors 
are paid. Instruction provided includes both beginner basics and also additional material suited more for 
advanced dancers. We hope to provide something for everyone. Workshop topics spanned ballroom and Latin 
dance styles but also included an exciting Paso Doble night, a specially choreographed Merengue mixer, the 
return of line dancing workshops and workshops on dance styles that required multiple nights. Of course, we 
want to hear from members about workshops they’d like to attend. Please let us know.  
 
Harald Moeller, Adrian Mulholland and Wilma Rosas brought their laptops to DJ this year – all welcome 
additions to our NBDS DJ roster. However, the club needs new volunteers to enter the fold. Help is available and 
much encouragement will be offered! We have an extensive CD library that is well indexed and provides a great 
basis for working on a balanced ballroom playlist. If you have any interest, don’t be shy. 
 

NBDS Audio Equipment Report (Nelson Wong) 
 

There was no additional audio equipment purchased since our last NBDS AGM. 
  
Nanoose Place has installed some permanent mounted speakers and audio racks. I understand that NBDS has 
contributed $500 towards their cost. With the newly installed system, the small NBDS portable system is no 
longer required for our dance practices. Currently, the small portable system and our old TOA system are both 
stored in my garage because NBDS’ storage locker at Nanoose Place is approaching full capacity.  
 
Andy normally provided his own sound system for use at past Dance Fests but he was unable to do so this year 
due to a prior conflicting DJ commitment. That gave us a chance, I believe for the first time, to use our own 
NBDS sound system entirely. Michael connected our four speakers system, TOA and JBL, and such combination 
gave out a surprisingly great acoustic.  
 
We have continuously borrowed the power speakers from the Nanoose Place to supplement our sound system for 
the IFB. Now that Nanoose Place has new speakers installed, it becomes uncertain as to the availability of their 
portable power speakers for future IFBs.  
 

E-news (Arabella Bengson) 
 
I started writing the E-News about 2x monthly since January, 2017, with the help of many folks: 

• Keith Wilson who gave me the membership list, and revised its format when it was needed for another 
application.  

• Mark Pearce who asked me to write the E-News and let me know he'll help any way he can. He does, 
and he sent out an E-News when I was away in Bali and Melbourne  

• John Maher who gives me info on board meetings, important items to write about, and especially how to 
use Mail Chimp when Nelson thought my E-News needed to look more professional.  

• Lynn Peachey, Mark, Keith and John who often gave me constructive feedback on the E-News. 

I found it very challenging when Nelson wanted me to learn MailChimp in a hurry and I seriously wondered 
whether it was worth the stress to do the job.  At the moment, I have converted from doing pdf files to using 
MailChimp, with still some bugs I'm encountering. 
 
Here are some things that will help my job easier: 
 

1. When I am given the info in good time for the next E-News (this has been very good so far) and 
especially when I am given the exact words to say, when such is necessary. (Only happened once when 
an instructor died and John gave me the exact words.  I also appreciated it when Keith sent a special 
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message to NBDS members re new dance class support, cuz some of the messages I got from other board 
members were too long, and I felt I needed to send short, to-the-point messages).  

 
2. As much as possible, I'd like photos in jpg because they're easier to incorporate in MailChimp.  Posters 

with lots of words in pdf are more difficult to include because often they need to be put in a bigger 
format to be read . 

 
In general, I am happy to contribute my writing services to NBDS because living 1.5 hrs away each way (and 
often carpooling), it's not easy for me to come around for meetings and special events where I can help. I so 
appreciate the time, support and help that Keith, Mark, John and Lynn have given me.  And though not 
necessary, it's also nice when several people at the dances and in emails tell me how much they like my E-News. 
I certainly am happy to continue doing this job in the near future. 
 

Dance Floor News 2017 report (Andy Mundy) 
 

Dance Floor News is a free service provided by the NBDS to anyone who wishes to receive it, whether a member 
or not. It continues to be sent out by email on or about the 1st of each month, giving details of upcoming NBDS 
activities, dance events across the Island from Victoria to Campbell River, dance related buy, trade and sell, and 
dance partners wanted. New for this year has been the addition of space to advertise dance classes (previously 
not included due to concerns over conflict of interest, which concerns have now been resolved). There has been a 
year on year increase in subscribers since the News started being published. There are currently 78 subscribers, a 
healthy figure which supports its continued operation.  
 

NBDS Marketing and Promotions Report 2017 (Mark Pearce / Marilyn Assaf) 
 

NBDS undertook several note-worthy promotional projects this past year along with funding an increased 
presence in Nanaimo’s Parks and Rec Activity guides. To celebrate the 25th Anniversary of the IFB, a very 
attractive and highly visible full page inside front cover ad was purchased to appear in the fall/winter Parks and 
Rec Activity Guide that debuted August 2016. The board subsequently approved a large format ad to appear in 
the fall/winter 2017/18 Parks and Rec Activity Guide. This ad highlights new initiatives created for Fall 2017 and 
onwards: the ‘Discover Dance Night’ and the ‘Two Left Feet Pre-Beginner Dance Classes’. It also welcomes 
readers to look into what NBDS has to offer beyond the classes. All ad expenses were viewed as well worth it, 
above the normal $150 non-profit ad space we regularly utilize.  
 
Board members envisioned, created and marketed a set of Pre-Beginner Dance classes that were held at Legion 
256 in November/December 2016. It was felt to be successful in its intent and execution but would be hard to 
execute routinely with volunteers required in addition to an instructor. The effort did spark the board to partner 
with Nelson Wong and his instructor team and create the ‘Two Left Feet Pre-Beginner Dance Classes’ that debut 
September 2017.  
 
Regular cross promotion of NBDS events is carried out by NBDS board members and others at many other local 
dance nights. This helps draw attention to the NBDS offerings throughout the year. Wilma Rosas created a new 
Dance Host program whereby NBDS purchased 10 Dance Host name tags. These are to be (and have been) worn 
by willing participants at NBDS events. She also created a ‘Book of Interest’ that makes its way to each NBDS 
function. Members and guests are able to input their concerns or suggestions immediately so they can be 
reviewed by the board.  
 
The NBDS board also approved a $1000 donation (total) to participants in the newly formed NBDS Formation 
Dance Team. The $1000 was split amongst 13 talented dancers and was earmarked to help each with a required 
costume purchase. Congratulations to the team as they have attended quite a few events and represented 
themselves and NBDS quite well.  
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An additional $500 donation was approved and made to Nanoose Place to help subsidize their newly installed 
audio system; a welcome addition that reduces time spent in setup and tear down for Silver Slipper dances and 
other NBDS events.  
 
Several NBDS members also supported a Novice Open house at Beban Lounge designed to highlight our 
available practice spaces at Beban and Nanoose. Thanks to Elaine and Stephen for spearheading this event.  
 
Finally, the board approved a $500 transfer of funds from general accounts to the IFB operating account to assist 
with extra decorating costs needed for the 25th annual IFB celebrations. Elaine Thompson performed her famous 
decorating magic so well at this event! Into 2017-18, the current NBDS board would like to look into the future 
more and fund endeavours in online marketing and more use of social media that will increase NBDS’ presence 
in the community and beyond. 
 

Formation Team Demo Update (Shiloh Durkee) 
 

What a successful year for our newly (re-formed) Nanaimo Ballroom Dance Society! I feel like I can speak on 
behalf of all and say we’re very proud of our accomplishments. We have all levels of dancers from newcomer to 
advanced and it has been a true pleasure and (fun!) challenge to create and perform as a solid team. We have had 
the opportunity to showcase our skills in various dance capacities including:  the Island Fantasy Ball this past 
May (where we placed First in our category – a true “happy dance” moment!), the Nanaimo Canada Day 
festivities; Robson Square, Dance Fest 2017, and, in the near future, the CDC Live Telethon at the Port Theatre 
(October 1st), possibly Snowball dependent on member availability (November), and the Heritage Days Parade in 
2018. We’re very popular! 
 
With respect to non-Formation Team specific demos, we will continue to perform our typical 45 minute shows 
with requests primarily from senior’s homes. We are often told that this is a highlight for the residents and it 
brings great joy. We are currently in talks with two facilities to perform in early December for the upcoming 
Christmas season.  
 
Our next goals for the Formation Team include working on the addition of Jive and Paso Doble into our routine 
and continuing to perfect our technique. I have all the confidence that we will continue to succeed and, most 
importantly, have fun. 
 

NBDS Latin Formation Team Report (Nelson Wong) 
 

The concept of a Formation Team was initiated in early December 2016 when my advanced group class was 
rehearsing for the “Samba Fling” performance at the 2016 NBDS Christmas dinner & dance. Following our final 
decision to go all out and create a formation team with a targeted debut performance at the 2017 IFB, we actively 
recruited new members. The whole gang had a blast in the selection of our team costume!  
 
Our current team consisted of fourteen members or seven couples: Aaron & Carol, Alan & Sarah, Chris & 
Shiloh, Bruce & Marilyn, Bill & Daphne, Brian & Vicki and Keith & Deborah. About six to eight other dancers 
also tried out but were unable to commit. 
  
On Jan 25 this year, I received an offer from the NBDS Board with a $1,000 sponsorship to the team in exchange 
for the formation team to be named under NBDS. I gladly accepted NBDS offer on behalf of our members. The 
sponsored funds were divided amongst the team members to help defray the cost of their costumes which totalled 
more than $4,000. Just to mention a couple of the team members did not take their share of the NBDS subsidy 
resulting in the other members getting a larger amount.  
 
We have been very active since our debut at the 2017 IFB. We performed at Canada’s 150 in July and NBDS 
Summer Dance Fest in August. I was also able to arrange for the team to perform at DanceSport BC’s Robson 
Square Summer Dance Series in Vancouver as I understand that many requests to perform had been rejected in 
the past. The Robson Square performance was made possible through Pinky’s DanceSport BC invitation to 
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Crystal Ballroom and Zillion’s willingness to share his Crystal Ballroom’s performance time with our team. Our 
upcoming performance includes the CDC Live Telethon at the Port Theatre and a competition at the Snowball 
Classic in Vancouver. We are already looking ahead and planning for the 2018 events!  
 
Our current routine consists of three dances, Cha Cha, Rumba & Samba and it’s our intention to add two more 
dances, Paso and Jive starting mid-October to expand our routine to a full International Latin formation. We do 
therefore have a small window of a few weeks from now till mid-October for anyone interested in joining us. 
Once we have started on the new materials then it would be more difficult for new members to join the team.  
 
I enjoy coaching the team and we always have lots of fun in our practices. My three assistant coaches Vicki, 
Shiloh and Daphne have generously donated their time helping out other team members. Special mention would 
go to Daphne who, despite her long distance travel from Courtenay, always made herself available to work with 
the other team members requiring extra help.  
 

2017 NBDS Library Report (Bruce Joiner) 
 
As most of you know, our video library continues to grow with our barter arrangement with Dancevision.com. 
We provide a full-page colour ad in our Island fantasy Ball Program brochure and they send us some free 
instructional dance DVDs. 
 
We currently have virtually all the international style DVDs that DanceVision offers and we are now phasing out 
our older VHS tapes that no one seems interested in any more. As well, we are widening our selection to include 
other dance styles, e.g. West Coast swing, Hustle, Night Club, Salsa, etc. 
 
The NBDS inventory now includes over 80 DVDs.  The complete video list can be viewed on the NBDS website 
at www.ballroomnanaimo.ca from the door people at the NBDS dances, or by contacting the librarian at 
brucejoiner@yahoo.com.    
 
As in the past 17 years, no NBDS funds were spent on the library.  Approximately 15% of the membership use 
this service. 

New Initiative: Two Left Feet Classes (Keith Wilson) 
 

As mentioned in Mark and Marilyn’s Marketing and Promotions Report, the NBDS Board decided to initiate a 
slow-paced Pre-Beginner Dance Class for students who have never danced before, or perhaps have given up and 
would like a fresh start.  The model which was felt to be beneficial to such students was a half hour of instruction 
on a single dance, followed by a half hour of practice with individualized support from more experienced 
dancers.  The class would be student-paced, starting with one basic figure and progressing to additional figures 
depending on student progress. 
 
Following four initial classes held as a trial at Legion 256, Nelson Wong approached the Board with an offer to 
incorporate these classes into the Parks and Recreation program conducted by himself and some of his advanced 
students who had shown an interest in teaching.   There were several advantages to this approach:  the lessons 
would be team taught, and NBDS would no longer need hire teachers or collect course fees, which had GST 
implications.  In addition, the classes would be promoted by virtue of the listing in the Activity Guide, although 
the board decided to place a 2/3 page ad in the Guide promoting the classes as well.  Also, students would have 
the option of moving between the other ballroom and Latin classes offered by Parks and Recreation as their 
abilities and interests dictated, without having to pay additional fees. The Board decided to proceed with this 
collaboration, and supply experienced dancers to help coach students. 
   
The new classes were promoted in the Discover Dance session and the first such “Two Left Feet” class was held 
last Monday, September 11.  Enrollment was very encouraging at 30 students, most of whom had never danced 
before but several who had some dancing experience and had convinced reluctant partners to start dancing as 
well.  The class was supported by seven experienced dancers who were able to fill in and partner with the singles 

mailto:brucejoiner@yahoo.com


15 
 
and offer help to individual couples during practice time.  The class, which was taught primarily by Nelson with 
assistance from Vicki and Daphne, went very well with almost all students catching on quite easily. 
 
The Two Left Feet classes are scheduled each Monday at 6:00 PM through the Fall and Winter sessions.  The 
dances taught will alternate between ballroom (social foxtrot) and Latin (cha cha), at five sessions each. 


