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Nanaimo Ballroom Dance Society 
Board Meeting Minutes 
November 29, 2017 at Nanoose Place, Nanoose Bay 
 
Attended by: Stephen Gower (Pres), Elaine Thompson (Vice pres), Mark Pearce (Treasurer), 
Keith Wilson, John Maher, Gale Drew, Russ Thomson.   
Regrets: Barb Benson (Secretary), Carol Fleming. 
Guests: Bill Bailey 
 
Minutes of Last Meeting: Accepted 
 

1.  Financial situation 
The meeting was requested by Gale and John to deal in person (vs long emails) with concerns 
about ways of increasing revenue for NBDS without triggering new tax requirements, thus a 
need for a financial overview and understanding of the applicable tax regulations.  Keith quoted 
from a CRA document that states that the threshold above which a non-profit organization 
(public service body) is required to collect GST is $50000 in annual GST-taxable revenue.  It is 
our understanding that the IFB as an amateur competition event is GST-exempt.  Mark reported 
that last fiscal year our non-IFB revenue was $27000, well below that threshold.  This indicates 
that there is no immediate risk of crossing that threshold if we undertake fundraising or fee 
increases to improve our bottom line.  Action: Keith will forward a copy of the CRA document 
to directors. 
 

2. Admission to Silver Slipper Dances 
Workshops were introduced 20 years ago to attract more people to attend dances, and there 
was an additional entrance fee for the workshop portion.  When attendance dropped to below 
sustainable levels 5 years ago, the “no frills” Silver Slipper dances were designed, with lower 
admission fees, and a short (1/2 hour) workshop by a volunteer instructor included with dance 
admission.  Since we resumed paying instructors for longer workshops last year, but did not 
raise admission fees, we have lost money on most dances.  There is sensitivity to price of 
dances and a risk that raising admission significantly might deter dancers from attending.  There 
was extensive discussion about admission fees of other dance promoters and the value we 
provide in comparison.  Moved by Russ that we raise admission fees for Silver Slipper 
dances as of January 2018 to $8 for members and $12 for non-members.  Carried.  Action 
Stephen? to arrange for updated door admission signs, update web page information and have 
new brochures prepared. 
 

3. Fifty-fifty Draws 
As an action from a previous meeting, Gale had investigated the feasibility of holding 50:50 
draws at some dances.  The gaming license costs $25, and there are some restrictions on the 
use of funds and involvement of minors.  It was agreed that we would try a 50:50 draw, apply for 
a gaming license for all dance dates, and let the event committees decide whether and how 
often to carry out a draw, and arrange a volunteer to carry out the draw.  Action: Gale will 
proceed to obtain the gaming license. Post-meeting note: Since Gale experienced computer 
problems and was unable to access government web sites, Stephen took over the action to 
obtain a gaming license. 
 

4. Thrifty Foods Smile Card Program 
Gale had also looked into applying for a Smile Card program, in which 5% of money loaded to 
Smile Cards by NBDS members will be paid to NBDS.  This would be a no-cost way to raise 
money if members who normally shop at Thrifty Foods used an NBDS Smile Card.   There was 
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some concern that we would become promoters for Thrifty, and negotiating with members to 
use a Smile Card would be a distraction.  It was agreed that we will table this proposal pending 
identification of a suitable project to fund with the Smile Card program. 
 

5. Marketing and Promotion 
Gale had approached the VIU marketing staff and obtained information on their Strategic 
Marketing Plans class projects, in which a group of students prepare a marketing plan for the 
selected organization.  The instructor will be sending Gale an application package in December.  
We agreed that this is an excellent opportunity to raise our profile in the community.  Action: 
Gale will coordinate input from board volunteers to complete the application.  
 

6. Membership in Chamber of Commerce 
Many cultural and non-profit groups in Nanaimo are members of the Chamber.  They hold 
meetings twice per month on Wednesday from 11 to 1 which would demand a certain level of 
commitment from a key NBDS member.  Action:  Stephen will look further into benefits to 
NBDS of joining the Chamber of Commerce.  
 

7. Singles in NBDS 
Gale had sent a proposed item to Arabella to be forwarded to the e-news list, on ideas to 
improve the dance experience for singles, but did not connect in time and Arabella sent a 
different email.  Russ felt that the singles sign we have used at dances, to designate a singes 
table, should be eliminated as it seems to isolate singles.  Other ideas were to include a mixer in 
every dance; to ask couples to engage with singles to dance, and to hold a Sadie Hawkins 
theme dance (in which the ladies ask the men to dance).  Action: John will find and send to 
board members a report from a previous board on ways to enhance dances for singles.  Keith 
will send an email based on Gale’s draft to the NBDS e-news list. 
 

8. Board Vacancy 
Andy Mundy had previously agreed to stand for election to the board but has since withdrawn.  
Marilyn Assaf recently confirmed that she is willing to be a director.  Moved by John that we 
invite Marilyn to join the board.  Carried.  Action: Stephen to contact Marilyn to invite her to 
join the board. 
 
 
 
Next meeting:  12:30 pm on Sunday, January 7 2018 
 
Prepared by:  John Maher 
 


