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NANAIMO BALLROOM DANCE SOCIETY 

ANNUAL GENERAL MEETING MINUTES 

7:00 P.M. September 16, 2018  
Activity Room 1, Bowen Park Complex, Nanaimo BC 

Part 1:  Quorum 

1. Quorum of 11 voting members achieved.  There were 24 voting members present. 

Part 2:  Agenda and 2017 AGM Minutes 

1. Agenda Approval – motion carried 

2. Acceptance of minutes from September 17, 2017 AGM:  Stephen Gower noted that part 

of his president’s report from last year was inadvertently omitted from the minutes.  It 

read as follows: 

Under the new Societies Act we must transition our Society before November 28th 2018.  Any 

changes to be made need to be done at our AGM in 2017.  Under the new act everything is 

electronic so we must cut and paste from a digital format in to the new online electronic 

system.  We must ensure that all revisions have been filed and all form 10’s must be integrated 

into bylaws and filed with the registry.   

Societies are allowed to elect to stay as they are or become member funded societies.  However 

the category of member funded societies are for a select sub group (such as the Jimmy 

Patterson Foundations) into which NBDS does not fall. Therefore for us transitioning is just a 

matter of housekeeping.   

This is a decision arrived at by Martha Rounds (the lawyer specializing in transitioning who 

hosted a forum in Nanaimo on the topic), a NBDS working group consisting of Lynn, Keith and 

myself and endorsed by an unanimous decision by the board.  

A working group consisting of John, Keith and I plan to transition the society before Xmas of this year. 

Amended version of 2017 AGM minutes accepted. 

3. Business arising from 2017 AGM minutes – none 

Part 3:  Officers Reports (attached) 

1. President’s Report was presented by Stephen Gower. 

2. Treasurer’s Report (Silver Slipper Dance Summary) was presented by Mark Pearce. 

3. Financial Statements to June 30, 2018 was presented by Mark Pearce. Discussion, 

comment from Nelson Wong regarding the Dance Fest BBQ to possibly separate out 

the general expenses from the volunteer appreciation expenses, also remove 

paragraph 2 from the statement on page 2 as it applies only to an auditor. John Maher 

moved the Financial Statements be approved.  Carried. NOTE: September 12, 2018 the 

Board of Directors conducted an E-Vote; all responded affirmative to approve the 

Financial Statements as prepared by Mark Pearce.   
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Part 4:  Committee and Working Group Reports (attached) 

1. Island Fantasy Ball Report was presented by Vicki Linfitt. 

2. Dance Fest Report was presented by Andy Mundy. 

3. Pre-Dance Workshops and DJs Report was presented by Elaine Thomson. 

4. DanceSport Report - No report. Lynn Peachy will continue to chair this committee for 

the coming year. 

5. Nanoose Dances Report was presented by Stephen Gower. 

6. Nanaimo Dances and Christmas Dance 2017 Reports were presented by John Maher.  

John will continue on this committee but will not be chair this coming year.  Discussion.  

Comment from Nelson Wong to ensure each dance consistently charge the same 

differential between members and non-members.  Also suggested charging John de 

Pfyffer’s students the membership admittance fee to dances.  Comment by John Maher 

to allow membership discounts at our dances to all instructors and their students. 

ACTIONS FOR 2018/2019 BOARD:  

1) Review differential in prices for members/non-members to ensure charges for all 

dances are equal. 

2) Review marketing strategies. 

3) After Board discussion/meetings ensure any relevant information is quickly 

distributed to all members.  Improve overall communications to members and 

recipients of E-News and Dance Floor news.  It was suggested emails go out 

several days (up to a week) before a dance takes place. 

7. Librarian Report was presented by Bruce Joiner. 

8. Dance Demonstrations Report was presented on behalf of Shiloh Durkee. 

9. Formation Team – No Report. 

10. E-News Report – No report. 

11. Dance Floor News Report was presented by Andy Mundy. 

12. Marketing and Promotion Report was presented by Gale Drew. 

ACTIONS FOR 2018/2019 BOARD: 

1) Consider creating a general marketing brochure/flyer covering the full year’s 

activities to be available to instructors and others. 

2) Consider getting a merchant number to allow purchases on our website also review 

options to add and update our website.  The cost of updating the website was 

reviewed by 2017/2018 Board and the cost was up to $5,000. 

13. Membership/Database Report was presented by Keith Wilson. 

14. Website Maintenance No Report 

NBDS has had a recent donation of lighting by a new Nanaimo resident.  These lights 

are stored at Nelson’s home and he would like to find a permanent home for them. 
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Part 5:  Election of new NBDS Board 

1. Nominations for 2018/2019 NBDS Board.  The following people were elected to the 

2018/2019 Board by acclamation: 

President:  Carol Fleming 

Vice-President: Elaine Thomson 

Secretary: Andy Mundy 

Treasurer: Stephen Gower 

Directors: Russ Thompson 

 Barb Benson 

 Vicki Linfitt 

 Deborah Wilson 

 Jim Beaman 

 Nelson Wong 

Part 6:  New Business: 

1. Transitioning NBDS to the New Societies Act – Report given by Keith Wilson.   

A draft of the new constitution and bylaws which conforms to the new Act was 

circulated to all NBDS members two weeks in advance of the meeting.  This draft 

included: 

 the relocation of certain provisions from the constitution to the bylaws as required by 

the new Act;  

 the incorporation of additional founding members which were attached to the 

original filing but omitted in subsequent versions; 

 two resolutions which had been passed in previous general meetings but had not 

yet been filed; and  

 three additional special resolutions amending the bylaws as described in 2 below. 

If the following special resolutions are passed at this meeting, Keith will proceed with 

the transition using the draft constitution and bylaws.  The meeting agreed that Keith 

has the authority to do this on behalf of NBDS. 

2. Special Resolutions – Keith Wilson 

The following bylaw changes proposed by the board will clean up the current bylaws 

and facilitate the transition to the new Societies Act.   

1. WHEREAS the tense in Bylaw 1.10 (c) is not in line with the other conditions, BE IT 
RESOLVED THAT Bylaw 1.10 (c) be changed from: 

1.10 A person shall cease to be a member of the Society: …(c) on having been a 

member not in good standing… 

 to read: 

1.10 A person shall cease to be a member of the Society: …(c) on being a 

member not in good standing… 
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2. WHEREAS Schedule A attached to the bylaws contains references to the old 
Society Act and is not required in the bylaws, BE IT RESOLVED THAT Schedule A 
be eliminated from the Bylaws together with all references to it.  This will require 
changing Bylaw 2.17 from: 

2.17 Voting members in good standing may requisition a general meeting in 

accordance with Section 58 of the Society Act as referred to in Schedule A.  

 to read: 

2.17 Voting members in good standing may requisition a general meeting in 

accordance with Section 75 of the Societies Act. 

and changing Bylaw 12.01 from: 

12.01 Amendments to the Constitution and Bylaws may be made by Special 

Resolution in accordance with Sections 20 and 23 of the Society Act as 

referred to in Schedule A. 

 to read: 

12.01 Amendments to the Constitution and Bylaws may be made by Special 

Resolution in accordance with Sections 15 and 17 of the Societies Act. 

3. WHEREAS Bylaw 3:08 places a restriction on payment to a director, BE IT 
RESOLVED THAT Bylaw 3:08 shall be changed from: 

3.08 No Director shall be remunerated for being or acting as a Director but a 

Director shall be reimbursed for all expenses necessarily and reasonably 

incurred while engaged in the affairs of the Society. 

 to read: 

3.08 No Director shall be remunerated for being or acting as a Director, but a 

Director may be remunerated specifically for the preparation of financial 

statements and/or for all expenses necessary and reasonably incurred while 

engaged in the affairs of the society. 

All of the above Special Resolutions (3) – PASSED. 

 

3. Volunteer Draw – Keith Wilson  

Five tickets for the 2018 Christmas Gala were drawn randomly from list of everyone 

who has volunteered this last year.  The winners were: 

Lesley Toombs 

Marilyn Metcalf 

Barbara Yee 

Liz Parkinson 

Jim Beaman 

 

MEETING ADJOURNED. 

 


